CROOKED RIVER RANCH CLUB & MAINTENANCE ASSOCIATION

Board of Directors
Agenda — Work Session

Monday, December 4, 2023

I Call to order
il Roll call

Hi. Special topics

a. Golf Maintenance Bridge Project — Supervisor Jensen

b. AFE #289 — Revised — RV Park Fencing Project — Supervisor Inman

¢. Road Department Radios Discussion — Supervisor Jones

d. Trail Building & Grants Presentation — Kim McCarrel, OET VP of Public Lands

e. Western Christmas Recap — Ranch Manager LaPora

f. Budget Cycle Update — Ranch Manager LaPora

g. Neighbor Helping Neighbor Committee Update — Karen Atwood

V. A/R log Review

V. Regular Board Meeting Agenda Review — December 18, 2023

VI. Vote to Adjourn to Executive Session If Necessary

Draft Work Session Agenda — December 4, 2023
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CROOKED RIVER RANCH C&MA BOARD MEETING

AGENDA ITEM SUMMARY Meeting Date: December 4, 2023
Meeting Type: Regular BOD Meeting
Department: RV Park
Staff Contact: Julie Inman
Estimated Time: 5 minutes

ITEM TITLE: AFE # 289 — RV Park Fencing Project

ACTION REQUESTED
Approve AFE # 289 in an amount of $21,440 for the replacement of the fencing
surrounding the RV Park Tent Area.

ISSUE STATEMENT:

The existing fencing is rotted and has been falling down this past season. For safety and
aesthetic reasons, the fencing needs to be replaced as soon as possible.

ATTACHMENTS:

AFE # 289

Fencing bids for lodge pole fence as discussed at the Regular Board Meeting on November
20. Selected bid is Sisters Fence Company at a cost of $21,440. We are waiting are one
additional bid. The bid will be provided at the BOD Work Session. In the event this bid is
preferred, that information will be provided to the BOD at that time.

DISCUSSION/FINANCIAL IMPACT:

This expense was allotted for in the CRP for FY 2025. The BOD, at the November 6, 2023
Work Session approved the adjustment of the CRP by moving this expense to FY 2024 and
the “B” Loop Septic expense to FY 2025.

BUDGET IMPACTED: Capital Reserve
(Operating or Capital Reserve)



CROOKED RIVER RANCH
AUTHORIZATION FOR EXPENDITURE

All expenditures over $5000 must be justified on this form, endorsed by the Ranch Manager
before going to the Board of Directors for approval.

DATE: 12/4/23
AMOUNT OF EXPENDITURE: Not to exceed $30,000

AFE NUMBER: #289

REASON FOR EXPENDITURE: Replace the fencing around the Tent Area and “B” Loop
drain field.

JUSTIFICATION FOR EXPENDITURE: The existing fencing has rotted, much of
which was removed in order to do the tree project. Fencing project is on the FY 2024
CPR (switched “B” Loop drain field with this expenditure which was scheduled for FY
2025). “B” Loop Drain Field area has no fencing on the back side and fencing on front is
in very poor shape. Preferred bid from Sisters Fence Company at a cost of $21,440.

REQUESTING DEPARTMENT: (R\I \PMK DATE: \ 24|23
SUPERVISOE. _ (,QM(\Q meve pate: /! 4| 2 3
RANCH MANAGER: /dé/é/c// AL A TFE— DATE: /<%/ 5/ 2 3

BOD OFFICER: DATE:




Sisters Fence Company Inc

PO Box 2098

Sisters, OR 97759 US
541-588-2062
info@sistersfencecompany.com

Estimate 1467

ADDRESS

Crooked River Ranch RV Park
ATTN: Julie Inman

14875 Hays Rd

Crooked River Ranch, OR 97760

EXPIRATION
DATE
12/30/2023

DATE
11/30/2023

PROJECT NAME PROJECT ADDRESS

PROJECT MANAGER

Split Rail Fence Crooked River Ranch RV Park Julie Inman

DESCRIPTION
Scope of Work:
Install approximately 1340' 3' tall Lodgepole single-rail top rail fence.

Crooked River Ranch employees will MARK all openings and
distances.

The fence line will follow the current green top rail fence that borders
the park and the new section near the septic tank and trash enclosure.

YOU, THE OWNER, OR AGENT, ARE RESPONSIBLE FOR A
CLEARED AND STAKED PROPERTY LINE. At the owner's
request, SFC will contact a surveyor. Survey fees will be added to the
final billing.

811 will be called for public utilities. YOU, THE OWNER, OR THE
AGENT shall furnish locations and character of any underground wire,
pipes, sewers, conduits, or obstructions which might interfere with or
be damaged by SFC, or be the cause of injury or other damage.
Recommended: Advance Underground Locate (541-678-0629).

Attached are "Additional Notes" and SFC's current price list.
Once accepted SFC will send a full contract via Adobe E-sign

There is a 50% deposit down to schedule the project. The remaining
balance will be due at the completion of the project.

Accepted By

QTY RATE AMOUNT

21,440.00 21,440.00

SUBTOTAL 21,440.00

TAX 0.00

TOTAL $21,440.00

THANK YOU.

Accepted Date



2023 Additional Charge Information

General Labor 2 $65/hr
Welding 2 $110/hr
Dump Trailer ~> $105/day
MT 85/MT 100 Bobcat (2 hr min) 2 $150/hr
Bobcat/$595 Bobeat (2hr min) 2 $150/hr
Excavator E35/E42 (2hr min) 2 $150/hr
Rock Drilling (2 hr min) 2 $250/hr
Materials > Cost plus 20%
Water Trailer > $155/day
Dump Fee ~> $550/per load

-Excessive weight billed accordingly

Additional Notes:

*Fence will follow the contour of the ground unless otherwise noted in

the contract. Initial

*Staining/painting not included. Initial

** ROCK CLAUSE**-Rock Drilling charge, if needed, will be charged

time and materials at $250/hr per person. Initial __

*Additional work charged at $65/hr per person (I.E. broken sprinkler

lines, damage when constructing fence) Initial

*SFC not responsible for damage when drilling/augering. Initial______

*SFC not responsible for CC&R/Homeowners requlations. Initial

*Homeowner is responsible for surveying charges. Initial

*Customer acknowledges receipt of Consumer Protection Notice
Construction Liens, and Notice of Procedure. Initial

Last edit 7/17/23 clh




Copeland Fencing & Construction, LLC

Jeremy Copeland
541-325-1748

copelandscustomfencing@yahoo.com
cch#2032
11/30/2023

Submitted To:

Julie Inman (Crr RV Park)
541-923-0441

14875 Hays Rd.

CRR, Oregon 97760

rvpark@crookedriverranch.com

Proposed Project Descriptions:
We propose to install 1,340’ of 3' tall post and cap fencing built with the following:

- 5-6" round treated posts set 2" in the ground 8" apart with 120#'s of concrete each
4-5" round treated rails notched to fit and bolted down

- There are 25-4’ openings and 4-8' openings in the runs

- All tear-out and removal will be done by the owner/responsible party

Price to complete the project is $22,952 (This includes the openings requested)



11.

12.

13.

Contractor shall at its own expense obtain all permits necessary for the work to be performed.
Contractor agrees to remove all debris and leave the premises in broom clean condition.

. Contractor warrants all work for a period of 12 months following completion. All untreated wood

projects must be stained in a timely manner following completion or warranty will be considered
void.

In the event Owner shall fail to pay any periodic or installment payment due hereunder, Confractor
may cease work without breach pending payment or resolution of any dispute.

All disputes hereunder shall be resolved by binding arbitration in accordance with rules of the
American Arbitration Association.

Contractor shall not be liable for any delay due to circumstances beyond its control including
strikes, casualty or general unavailability of materials.

Additional Terms:

Rockdrilling/Jackhammering is extra and will be charged on a per hole basis.

Name of Owner:

Signature of Owner;

Name of Contractor: Copeland Fencing & Construction, LLC

Signature: Jeremsy (opeland

Address: Po Box 1932 Redmond, OR 97756
Phone: 541-325-1748
Ccb# 203206



McDermott Fence & Construction, Inc.
American Fence Co. / Portland Fence Co.

311 SE. Evergreen Ave. #2 Redmond Or. 97756
Phone: (503) 655-9619 (503) 256-3060 8 Fax: (503) 256-2821
OR. CCB # 201616 / WA. L & 1 # MCDERFCS865D5 / Fed ID # 46-4151375 / WBE # 5402

11/29/23
PROPOSAL
Attn: Julie Inman
Project: Crooked River Ranch RV Park
Installation Address: 14875 Hays RD. Terrebonne OR. 97760

Scope of work: We propose to supply and install approx. 1340’ of pressure treated lodge pole post
and rail fence in the same spot the existing 1 rail fence is. Customer to do all demo and disposal of
the existing fence.

Price per scope: $ 47,906.00
Credit card charge 6.3%:
Exclusions:

All permits, engineering, testing, inspections, signage and traffic control.

Removal of spoils, Clearing, grading, grubbing, survey and staking of fence line.
Private underground utility repairs and locates, including irrigation systems.

Saw cutting, Core drilling, Concrete mow strips, Block outs & Imbeds.

Fence grounding and electrical both high and low voltage, conduit runs, wire pulls.
Any attachments and / or other materials not covered by (SCOPE) above.
Washington Sales Tax if applicable will be added to your Invoice.

Nogobkhowon =

Proposal good for 10 days.

Current Insurance; (Auto) 1,000,000 — (Worker Comp) 1,000,000 — (Gen. Liability) Aggregate 2,000,000 /
Products and Completed Operations 2,000,000 / Each Occurrence 1,000,000 — (Umbrella) 5,000,000
Installation Floater 250,000 — Job site Accidental Pollution Coverage 1,000,000

Additional Insured Blanket Forms: CG 88 70 12 08 - CG 8583 04 13—~ CG 88 10 04 13

Additional Forms if needed will be invoiced to your project.

(Notes to Buyer)

1. Truck & equipment access to fence line for material delivery and installation during project.

2. Terms of payment; Net 15 days. ( Material on hand payment required on all jobs over $ 15,000.00 or
specialty order items )

3. This proposal is based on normal digging conditions (price subject to change if unforeseen rock and fill
material is encountered).

4. Specialty order materials may require payment in full or 50% down before shipping (based on Suppliers
terms).

5. Contractor / owner shall provide schedule or completion date, and a reasonable amount of time to
complete the work.

6. Add 3% for Performance and Payment Bonds.

7. Credit card payments will be charged a fee of 3% for personal card or 6% for commercial card.

The following prices are based on mutually accepted exclusions and Scope of Work. If a subcontract, letter of intent, purchase order or change

order is issued for all or part of this proposal. All terms and conditions are accepted as stated above.
Sincerely,

Justin Boothby
Ameri F

Customer signature;: Date



Date: |  November 20, 2023

Total: l

30 % Deposit :

Fence Center, Inc. Terms:' Balance Upon Completion - 15% Cancellation Fee
PO Box 7288 Phone # (541) 350-4436 | | (541) 923-1441
Bend, OR 97708-7288 Email: rvpark@crookedriverranch.com
(541) 388-1625 FAX (541) 389-4578 Job Name:  [Post and Cap Fencing
C.C.B. 058356 Job Location: __ [14875 Hays Rd Crooked River OR 97760

Name: Crooked River Ranch RV Park Attn: Julie Permission should be obtained by customer if
Street: 5195 SW Clubhouse Rd attachment is to be made to neighbor's fence.
City, St. & Zip Terrebonne OR 97760

We Propose To: Supply & Install

Option A: New 3' Tall Post & Cap Fencing *Drilled & Lagged (Common Area Perimeter Replacement Fencing)

Height 3' |1,077 of 3' Tall Post and Cap Style Ranch Fencing on 5"-6" PT Lodgepole Posts set in Concrete at
O.A. Length ‘Approx 10’ or Less OC. Bunt Usmg 4"-5" PT Lodgepole Rails Notched as Cap, *Drilled & Lagged
Gates 0 , || | | |OptionACost:$21,941.00 | | | |

j ? Nl | i i 1 L] L |
N T Y A A O O
Option B: New 3' Tall Post & Cap Fencing *Drilled & Lagged (Chain Barrier Replacement Fencmgy)g

228' of 3’ Tall Post and Cap Style Ranch Fencing on 5"-6" PT Lodgepole Posts set in Concrete at

Approx 10 or Less OC. Bwlt Usmg 4"-5" PT Lodgepole Rails Notched as Cap, *Drilled & Lagged
1198 ... J ? | [ ‘Optlon B Cost: $4,690. 00 (lf Done at Same Time as Option A)
2 - ;’ 3 | j i ’ | ; : ;‘ J ‘! i 1 ; \ l i ‘ : 1‘ 1
EREEEEEEEEEEE RN NN

Top Rail | T E | | ]

138" e, R | | ‘ ; ]

1 508" ovrerrrnrreen. N b RN ‘ o R

Posts | O.D. | WT. ;' ‘ ! ‘ J ‘ } l ‘ | ‘ i \‘ ‘ ; | i

Lne [5"6" PT | | 1T T | | T T N

Tem S"-6"| PT | | [ | [ 7 © " T T T T T
T —

Clearing By: : t Db : | i : , | ‘ P L
Customer X I “ : ‘ [ f ? ; } | .{ J ‘
Mike's ...ccovrnnne. | L oy j J | ! _l i ] [ I
Eerae e ] NN RN |
Follow Contour ..... X i | ! i P i P J P | ’ ’ |
Straight ........cceuenenn ‘ | | . i ! ‘ i 1 : [
Special Tools ] i || || f ; L ! | L]
Possible Rock T T N | o

Digger Access NN | | P |

BEREREREE | |

A AN T N N A e EE L

* No Additional Charges for Rock Drilling( Unless Otherwise Noted in This Contract) - Does Not Include Any Painting or Staining

YOU, THE OWNER, OR AGENT, ARE RESPONSIBLE FOR A CLEARED AND STAKED PROPERTY LINE. Furnish locations and character of any underground

wires, pipes, sewers, conduits or obstructions which might interfere with or be damaged by Mike's Fence Center, Inc., or be the cause of injury or other damage.

This contract does not include any Grading, Surveying, nor the removal of any fence or shrubs unless specified in writing above. In the event fence lines are not prepared, a

$75.00 trip fee will be charged to customer's account. If payment is not made as set forth above, Services Charges shall be added to the unpaid balance and shall be computed by

a single periodic rate of 1-1/2% per month which is an Annual Percentage Rate of 18% per annum. If the services of any attorney are required for collection, all such
ACCEPTANCE OF PROPOSAL L fees will be for the purchaser's account.

The above prices, specifications and conditions are satisfactory and are hereby accepted. You are authorized to do the work as specified. Payment will be
made as outlined above. Please read the reverse side of this form. Sign if applicable.

Customer Notification & Owners Duty Received............ | X
MIKE'S FENCE CENTER, INC. Buyer: X
By: Adam Bornstein (541) 410-5359
BID GOOD FOR 30 DAYS Date Signed X

adam@mikesfence.com
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CROOKED RIVER RANCH CLUB & MAINTENANCE ASSOCIATION
BOARD OF DIRECTORS
REGULAR MEETING AGENDA

Monday, December 18, 2023, 6:00 P.M.

I.  CALL TO ORDER: Pledge of Allegiance and Roll Call

Name | | _ Name . Name
Kari Vickery Bob Beveridge Mike Dries
President Vice President Secretary
Kelly Davis Sheryl Jones Julia Randall
Treasurer Director Director
Sarah Woolverton Mike Carey Ara Erdekian
Director Director Director
II. CONSENT ITEMS

a. Agenda of Regular Meeting — December 18, 2023
b. Minutes of Regular Session — November 20, 2023

¢. Minutes of Work Session — December 4, 2023

1L COMMITTEE & STAFF REPORTS — Representatives of Committees may request to report on
committee’s activities since last regular Board meeting. Each person’s comments will be limited to three
minutes. (Available Committee minutes and staff reports have been provided in the Board books and on
the website.)

IV. RANCH MANAGER’s REPORT -

a. Collections Report

b. Budget Cycle Update

c. OSHA Investigation Report
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V. OLD BUSINESS

a. ARLog

b. Panorama Park and Water Co MOU Updates — Vice President Beveridge

c. A/V Improvement Update — Vice President Beveridge and Ranch Manager LaPora

d. Golf Maintenance Bridge Project Update

VI. NEW BUSINESS

VII. SECOND READINGS

VIIIL. FIRST READINGS

IX. PUBLIC INPUT - Must sign up and identify issues to speak on before meeting starts and individuals
will be limited to three minutes unless additional time is allowed by the President.

X. PREVIEW OF WORK SESSION - January 3, 2024

XI. ANNOUNCEMENTS & WRAP-UP:

XIL. VOTE TO ADJOURN TO EXECUTIVE SESSION IF NEEDED
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