CROOKED RIVER RANCH CLUB & MAINTENANCE ASSOCIATION
BOARD OF DIRECTORS
REGULAR MEETING AGENDA

Monday, June 19, 2023, 6:00 P.M.

I. CALL TO ORDER: Pledge of Allegiance and Roll Call

Kari Vickery Ara Erdekian Mike Dries
President Vice President Secretary
Randy Peterson Sheryl Jones Julia Randall
Treasurer Director Director
Sarah Woolverton Robert Beveridge Mike Carey
Director Director Director
II. CONSENT ITEMS

a. Agenda of Regular Meeting — June 19, 2023
b. Minutes of Regular Session — May 15, 2023

c. Minutes of Work Session — June 5, 2023

I11. COMMITTEE & STAFF REPORTS - Representatives of Committees may request to report on
committee’s activities since last regular Board meeting. Each person’s comments will be limited to three
minutes. (4vailable Committee minutes and staff reports have been provided in the Board books and on
the website.)
IV. RANCH MANAGER’s REPORT -

a. Collections Report

b. Social Media Outreach Update

c. Ranch Clean Up Day Recap

d. Independence Celebration Plans
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V. OLD BUSINESS

a. Annual Election Application Status

b. AR Log

VI. NEW BUSINESS

VII. SECOND READINGS

a. CRR Policy & Procedure Manual

VIIL FIRST READINGS

IX. PUBLIC INPUT - Must sign up and identify issues to speak on before meeting starts and individuals
will be limited to three minutes unless additional time is allowed by the President.

X. PREVIEW OF WORK SESSION - July 3, 2023
XI. ANNOUNCEMENTS & WRAP-UP:

XII. VOTE TO ADJOURN TO EXECUTIVE SESSION IF NEEDED
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DRAFT FOR REVIEW AND APPROVAL AT
REGULAR SESSION BOD MEETING JUNE 19, 2023

CROOKED RIVER RANCH CLUB & MAINTENANCE ASSOCIATION
BOARD OF DIRECTORS
Monday, May 15, 2023, 6:00 PM

I. CALLTO ORDER: The Meeting was called to order at 6:00 pm

Association Board Members:

a. Roll Call:
b. Pledge of Allegiance

Kari Vickery Ara Erdekian Mike Dries
President X Vice President Secretary
Randy Peterson Sheryl Jones Sarah Woolverton

Treasurer X Director Director
Julia Randall Robert Beveridge Michael Carey
Director X Director Director

Il. CONSENT ITEMS -

a. Agenda of Regular Meeting — May 15, 2023

b. Minutes of Regular Session: April 17, 2023.

¢. Minutes of Work Session — May 1, 2023.

d. Minutes of Special Meeting — May 9, 2023
A motion to approve the above consent items was made by Director Beveridge and seconded
by Treasurer Peterson. It was a unanimous decision to approve.

ll. COMMITTEE & STAFF REPORTS -

Ranch Manager LaPora summarized each department’s monthly report. She did note that more
volunteers are needed for next year’s Steel Stampede. She also reported that Telegraph Editor
Phyllis Carlin is planning on retiring and her position will be posted.

IV. RANCH MANAGER’s REPORT:

a. Collections Report: Ranch Manager LaPora reported that 537 accounts are still outstanding,
and the staff is preparing for the next semi-annual billing cycle. Kara continues to pursue
outstanding accounts.

b. Website Update: A demonstration of the new site was presented. Ranch Manager is adding
documents and making tweaks to different links. As testing continues, the go-live date may be
pushed back slightly. Staff will be trained.

¢. RV Park Staffing Update: New RV Park Supervisor Julie Inman is up and running. The transition
has been smooth.
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d. FY 2024 RV Park Rates Correction: RV Park Supervisor Julie Inman found a typo on the new FY
2024 rates. The Water/Power only sites should be $39.00 not $36.00 as listed. A motion to
correct the rate to $39.00 was made by Director Randall. It was seconded by Vice President
Erdekian. It was a unanimous decision to approve.

e. Road Material Bid Results: Three bids were submitted, and High Desert Aggregate was chosen
for a two-year contract. They will deliver % minus reject at a material and delivery price or
$14.75.

V. OLD BUSINESS

a. Community Garden Update: Vice President Erdekian reported that he has disc plowed the
field, knocked down the manure/compost and added fertilizer. He is looking for a volunteer to
coordinate the planting and oversight of the garden. If no-one volunteers, the field/garden may sit
for a year.
b. Alternative Funding Update: Moved to Work Session of June5, 2023.
c. A/R Log:
#1 Comments: Grant was awarded to CRR Lions Group. HOA will work with Lions to coordinate
work
#2 Comments: When grass has dried, consider asking for bids to mow lower pasture.
#3 & 4 Comments: No change 5.15.23

VI. NEW BUSINESS

a.

Oath of Office and Seating of New Director: Newly selected Director Michael Carey read and
swore to uphold the office of Director for the CRRC&MA until September 6, 2023. He was seated
at the BOD table.

BOD Assignment: Director Carey accepted the open assignments vacated by Daniel Lowe. He will
be the committee Liaison for the Ranch Enhancement Committee and part of the Team for
Communications and Golf Issues.

Road Closure Request: Lynnelle Morgan, co-owner of the Over the Edge Taphouse, has requested
a partial road closure on SW Commercial Loop on July 8, 2023, for a car show. There was
discussion surrounding accessibility of emergency vehicles and the number of volunteers to keep
the area clear. Vice President Erdekian along with directors Beveridge and Carey, will arrange a
meeting with Ms. Morgan and address their questions and concerns. They will report back to the
Board with their findings and a special meeting may be held to make a decision.

Neighbor Helping Neighbor: Karen Atwood, NHN Coordinator, reported that the new committee
met in January and were able to approve four applications. Subsequent application approvals have
been made over email. She is pleased with how the committee is working. She provided a
balance but noted that she wishes there were more applications but understands that it is hard for
people to ask for help. More Social Media notices will be made in hopes of generating interest.
Ranch Clean Up Day: June 10 has been designated as the Ranch Clean Up Day. The Lions will
open the Limb dump between 8:00 - 11:00 am. There will also be paper shredding and tire
disposal available. Tire disposal will be limited to car and pick-up truck tires only. No semi-truck
or tractor tires will be accepted. This is a free event.

Vil. SECOND READINGS:

None
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VIil. FIRST READINGS:
a. CRR Policy & Procedure Update

IX. Public Input - Carol Orr, Birk Lowrie and John Stevens all spoke.

X. PREVIEW OF WORK SESSION — June 5,2023: Additions:
j. Steel Stampede Update
k. Road Closure - Taphouse Update
I. Summer Rec program — Update
m. Lunch for Clean Update volunteers
n. Open positions hiring Update
o. Independence Day Celebration Update

Xl. Announcements:
May 20 & 21 Equine Trail Sports Event — Arena and Buffalo Rd
May 31 Last day to file for BOD positions.
June 10 Annual Ranch Clean Up Day

XIl. VOTE TO ADJOURN TO EXECUTIVE SESSION FOR PERSONNEL AND LEGAL ISSUES:
A motion to adjourn the Regular meeting and go into Executive Session was made by Secretary
Dries. It was seconded by Treasurer Peterson. It was a unanimous decision to approve. The
Regular meeting was adjourned to Executive Session at 8:05pm. Executive Session was adjourned,
and Open Session reopened at 8:48pm with no action taken. Director Beveridge made a motion to
adjourn Open Session, it was seconded by Vice President Erdekian and approved unanimously.

Open Session was adjourned at 8:49pm.
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DRAFT FOR REVIEW AND APPROVAL AT
REGULAR BOD MEETING JUNE 19, 2023

CROOKED RIVER RANCH CLUB & MAINTENANCE ASSOCIATION
BOARD OF DIRECTORS
WORK SESSION
MONDAY June 5, 2023 - 10:00 A.M.

L. Call to Order: The meeting was called to order at 10:00 am.
II. Roll Call: It was noted that all Directors were present.

III. Special Topics:

a. Regular Board Meeting Agenda Review — June 19, 2023: Additions to New Business: Ranch
Enhancement Committee — Carl Harbour
A motion to approve the agenda of June 19, 2023, was made by Director Woolverton. It was seconded by
Director Jones. It was a unanimous decision to approve.

b. CRR Policy & Procedure Discussion: President Vickery reported that she was aware that Vice
President Erdekian submitted changes and/or questions to Ranch Manager LaPora. She asked that all
Board members who have not responded review and submit any changes or questions. They will discuss
these changes/questions at the Regular Board Meeting on June 19, 2023. Ranch Manager LaPora will re-
send the Policy & Procedures document for everyone’s perusal.

¢. CRR RV Park Update: Ranch Manager LaPora reported that new RV Park Supervisor Julie
Inman has jumped in and is doing great. The reservation system is yet to go live as they are working
through some bugs on the back end. It is expected to go live by the end of week. Supervisor Inman has
collected $429.00 in dump fees since the dump system became operational early May.

d. CRR Website Update: The website is live and looks good. There are still a lot of documents
and forms to be added but this is being done as time permits. She will follow up at the next Regular Board
meeting.

e. Steel Stampede Update: After all bills have been paid, it is expected that the profit for this
year’s Steel Stampede is $14,776.77. This will be turned over to the Ranch Enhancement Committee for
approved projects.

f. Open Positions: General Maintenance is fully staffed except for a part-time pool attendant which
should be filled after school is out; RV Park is looking for a part-time outside worker; Golf Maintenance is
looking for two part-time seasonal positions and one full-time position. Golf Club is looking for one
outside position and one inside position. Positions have been posted.

g. Ranch Clean Up Day Update: Shredding and tire drop-off will occur at the old fire station. The
limb dump will be open from 8:00 am — 11:00 for free dumping. The Ranch was able to hire two people to
help with the tire drop-off.

h. Lunch for Ranch Clean Up Workers: Vice President Erdekian along with Director Woolverton
will be providing lunch for those that are volunteering to assist with the clean-up. He needs a final count
by Thursday.

i. Community Garden Project: Vice President Erdekian reported that the garden area has been
harrowed and ready for planting. They have burned off the limb piles, so the lower pasture is clean. Wild

Draft Work Session Minutes 6.5.23
Page 1



flowers were planted along the irrigation line. He has yet to find a volunteer to take the lead on the garden,
and it might be a little late at this point.

J- Road Closure — Lynnelle Morgan Request: Vice President Erdekian along with Director
Beveridge and Director Carey met with Ms. Morgan to discuss her request to close Commercial Loop for a
period of time. She will talk with the sponsor to get the paperwork showing insurance and liability
coverage. She has not yet forwarded these documents.

k. Summer Rec Program: Applications continue to be submitted and it appears that it will be
about 100 children participating. Activities for each day have been finalized.

1. Alternative Funding Committee Update: Director Jones confirmed that a check from the State
Fire Marshall awarded to the Lions Club has not yet arrived. The money has been allocated to various
machines to help with fire abatement.

m. Nominating Committee Update: A total of four applications have been received for the ARC
committee. A fifth application is expected today. A total of two applications have been received for the
BOD open positions. A motion to extend the deadline for applications to June 16 was made by vice
President Erdekian. It was seconded by Director Jones. It was a unanimous decision to approve. The
application packet will be made available on the website.

n. Low Cost Spay/Neuter Clinic: Director Woolverton reported that they have received $2,500.00
in pledges. They are still searching for a location to perform the procedure. They are hoping to have the
clinic in mid-September.

0. A/R Log:

#1. Comments: Waiting for check to arrive.

#2, Comments: Charlie Smith has started mowing the lower pasture.
#3. Comments: No change 6.5.23

#4 Comments: K Vickery will check in next week with owners.

IV: VOTE TO ADJOURN TO EXECUTIVE SESSION IF NEEDED

A motion to adjourn the Work Session was made by Director Jones. It was seconded by Vice President
Erdekian. It was a unanimous decision to approve.

The Work Session was adjourned at 11:20 am
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To: Crooked River Ranch BOD

Fr: Judy LaPora, Ranch Manager

Date: 6/8/23

Re: Administration Monthly Report for May 2023

Significant Events/Accomplishments:

¢ The Steel Stampede, held on May 6 and 7, was a huge success. | believe we had more
spectators at this year’s event than we have ever had. | want to thank the CRR Staff
who worked so hard to facilitate, organize and oversee the event. Thank you also to the
volunteers who assisted us in making the event so successful.

e We were able to go live with our website. There were many areas that needed
corrected and | was able to spend time for two days making the corrections and
updating the website. Kara, Brenda and I all completed online training to manage the
website. We have had many positive comments.

¢ Kara processed 15 dues requests from title companies and 10 changes of ownership.
She also completed 66 auto-debit billings for the 5" and 65 for the 20t of May as well as
103 monthly billing invoices and 14 newsletter accounts. She was able to collect $520
from seriously past due accounts not with the collection attorney. Attorney accounts
paid $3700. She filed one lien release, one lien filing, 2 Intent to Lien letters, 2 Intent to
Collect letters and sent two to collection. She also processed 6 CC&R complaints,
processed, and mailed 11 CC&R letters and 7 inspection reports. Kara also billed and
mailed out 2646 semi-annual dues bills.

e Brenda cleaned and updated the kiosks twice during May. She also mailed out 16
letters soliciting ads for them. She has been active with social media posts advertising
open positions, our new website and posting about the Ranch. Brenda processed 13
ARC applications and 20 ARC verifications. She also wrote another article for the
monthly Redmond Chamber newsletter. She attended committee meetings and BOD
meetings and continues to assist with taking payments, answering the phone and
providing customer service to walk in customers.

e Tammy processed 389 payment transactions. She mailed out 9 Welcome Packets and
processed 10 Arena Waivers in addition to her daily duties of first line customer service both
walk ins and phone. She scanned 9 property files and made 19 replacement membership
cards. She also provides excellent customer service, is first on the phones and handles all
of the incoming mail for the Ranch.

¢ Jan continued with her normal duties, including accounts payables and receivables,
reconciling bank statements, monthly financial statements, payroll and payroli taxes,
billing rental accounts, monthly allocations and managing fixed assets. She continues
preparing for fiscal year end.

* Phyllis produced yet another excellent Telegraph.

Respectfully submitted,
Judy LaPora, Ranch Manager



May 2023 GENERAL MAINTENANCE REPORT
June 9%, 2023

RV Park: | met with one of our IT techs, Jeremy Hoffman, for a survey to identify potential new sites for
Wi-Fi relays in the park. We will start by adding two units to C-Loop. There were other locations chosen
which may be useful for future additions. The three engineered septic systems in D-Loop had their
quarterly inspection, cleaning, and testing as required by DEQ.

Steel Stampede: We have removed the fencing, signage, and most of the straw and wood chip bales
used for the race. The bleachers will be moved back to the ballfield next. We helped restore the Disc
Golf course and did weed removal and mowing.

Pool: Pool start-up, staff hiring, and training took up most of our time this month. New thermal
blankets were installed on the large pool. New umbrellas and a new gazebo for the lawn area have
been purchased. New canopies for the two other gazebos are on order. A full staff has been hired and
the opening on Memorial Day weekend was well attended. New solar water heating panels have been
installed and are working well as is all other equipment at this time. The water quality is excellent.
Water Aerobics begins June 12,

Snack Shack: Randy Knight is open for business. The Snack Shack and its store-room were rewired and
some unsafe receptacles were removed in the process.

Irrigation: We have begun our regular seasonal irrigation schedule which is Monday, Wednesday, and
Friday. We water the Heritage House lawn, several acres of the lower pasture, the baseball field,
Commercial and Mac Parks. The Lion’s memorial park is watered at the same time to utilize the
irrigation water from well #1, which is run on a timer. We made numerous repairs to the sprinkler
systems in those areas.

North Pasture: We halted construction of the fence along the BLM section in April to prepare and
cleanup for the Steel Stampede and get the pool going. We will resume that work asap. The section of
wood fence which runs along Panorama Circle behind the mailboxes is coming down and will need to be
replaced next.

Lower Pastures: Approximately twenty acres have been mowed between Chinook Rd. and Buffalo Pi.
More mowing is planned. The areas between Buffalo Pl. and the Crooked River Rim which can be
accessed by the equipment will be mowed next. This is a key part of our weed and fire abatement this
year.

General: The arena is harrowed weekly, usually on Thursdays. We replaced a hydraulic control on the
Massey Ferguson tractor and did repairs to the arena harrow. Some clean-up in the bone-yard was
done. A search for shop trucks to replace two of our older vehicles is under way. We need two work-
ready pickups, one of which would preferably be a %-ton heavy duty model. We will trade in the 1997
Ford F-250 utility bed truck and the 2001 Ford Ranger on newer trucks.

Respectfully Submitted by: Michael Knoke



TO: Judy Lapora, CRR Administrator
FROM: Richard Jensen / Golf Maintenance
Date: 6-12-2023

RE: monthly report

Overview: Well, I believe we have an explanation for the gremlins in our weather station. According to
manufacturer’s tech support, if data is not downloaded frequently enough, and the station has some age to it,
it will clear enough saved data to allow for the new data to be recorded. 1 try to retrieve the data monthly,
sometimes a few days longer, but will have to remain vigilant and not go any longer than 31 days gathering
the information... if it continues to have gaps in records, I will need to reinitialize the station and start
recording all over again. For the 26 days recorded in May we were eight degrees above average lows and 10
degrees above average highs. Surprisingly, although with all the thunderstorms experienced the first part of
the period it shouldn’t be too surprising, precipitation was almost half an inch above average. I believe the
total would be higher as we did have some thunderstorms during the days that no data recorded. We did
experience minor washouts from the native area onto the cart parking and path down from 8 tees. Rain
amounts also led to carts being restricted to paths only for three days while things dried out. While we did
loose one part time employee last period, we did hire two additional employees. One as a part time mower,
the other as our irrigation tech. The irrigation tech is normally a permanent, full-time position. The
individual hired for this opening requested that he be a seasonal employee laid off after the irrigation system
is winterized for the season. I’ve never considered this schedule before, but with Justin being the only
applicant, thought we’d give it a try. Justin has hit the ground running and is increasing his knowledge of
our irrigation systems every day. Could end up working out just fine, we might find this position can be of
the seasonal variety. Still looking for one additional seasonal employee. This year is shaping up quite
interesting with crew make up. Most of our employees are retired wanting only part-time work. If this is the
new normal, it will take quite a bit of time becoming accustomed to this type of workforce. With the
increasing available daylight, we have bumped up our hours of operation from 6 —3:30 to 5 — 1:30 until mid-
July.

Significant Events/Accomplishments: All drinking water stations were put out on the Friday of Memorial
Day Weekend. Outhouse vaults were pumped prior to the holiday weekend as well. New employee training
has taken a considerable amount of mine and Kevin’s time this period. North Star Turf & Irrigation
performed satellite and central control computer preventive maintenance. All greens received the following
applications: two fungicides at preventive rates, two foliar fertilizers at light rates, an herbicide for
moss/weed control, a wetting agent/insecticide tank mix for localized dry spot and insect control. All
approaches received a foliar fertilizer and wetting agent application.

Potential Short Comings: We are still waiting for our cold patch and crack seal materials to arrive for cart
path repairs. It must’ve been the month for electrical gremlins. .. our central irrigation control system
experienced three malfunctions due to a faulty surge protection unit. This component was replaced twice,
the second time item was warrantied.

Looking Forward: Wall-to-wall fertilizer application, trimming and raising sprinkler heads and tree limb
pruning along with daily maintenance requirements are scheduled for the upcoming period. I have also hired
a pond maintenance company to make monthly applications for algae and aquatic weed control in our
irrigation ponds through September.

Respectfully Submitted,
Richard Jensen GCS



To: Judy LaPora, Ranch Manager
CC:  Kari Vickery, President CRR C & MA

From: Randy Ballard, PGA
Subject: May Update of Operations
Date:  June 8, 2023

Golf Shop Operations

Overview:

May was the month you dream about starting your fiscal year and peak season. The weather was
beautiful, and the golfers were out. It was almost too warm at times with some Portland and
Central Oregon news stations saying it was one of the warmest Mays on record.

e May 2023 — Average temp 72.32 with a high of 89 and wind at an average 6.5mph
e May 2022 — Average temp 65 with a high of 84 and wind at an average 8.53mph

e On average about 7 degrees warmer this year over last and less wind; that is what the golfers
want.

Significant Events/Accomplishments:

e 466 more rounds this May over last
e 502 more PAID public rounds (Rack/Discounted) YoY
o Resulting in $22,473 more dollars from those rounds YoY in just green fees and cart
fees alone.
e Merchandise sales up 10% to start the fiscal year, or $2,843.
e Annual Passes have been selling nicely. You will see there is a 19-pass variance currently over
last year; as I write this we have sold 13 more passes in the last 8 days so sales remain steady.
o I'was a little worried about these this year. We’ve had a significant number of couples
move south to Arizona and unfortunately some folks pass away. You will notice
property owner couples are 16 short to start; that is WAY down.



CRR Golf helping do good in the community:

May 13th

One of our local HOA owners and Men’s Club members Jamie Frantz fully organized a
fundraising tournament for the Heritage House and the CRR Senior Group. That Saturday
morning, we had 60 players attend the event. Some local sponsors included Beauty Barn, Big
Dog, CRR Realty, Home Ranch Storage, North Redmond Liquor Store, Sandbagger, Snack
Shack, and the Trading post.

e Jamie was able to raise $1,280 for our local group!

May 27th
Another local and Men’s Club member Frank Earls arranged the Jerry Harris Memorial

Tournament on the last Saturday of the month. We had 68 players attend; again, with
multiple sponsors and donations coming from a number of businesses.

e Frank was able to gain $3,011 in donations that day, and it all went to the Hospice of
Redmond in Jerry’s name.

Opportunities:

¢ My new system foreUP is working and operational, we have a few small items to iron
out with Jan’s side in bookkeeping. With this we have been able to obtain a lot of new
emails for marketing campaigns. We have also been trying to “train” folks to book
online to take strain of us at the front counter so we can take care of the customers in
the Golf Shop. The online portal now allows the user to book and cancel times, see their
credit book balances, rain checks, previous rounds and even put a credit card on file to
prepay for rounds before coming to the course.
o Thope to use all these new emails and capabilities to my advantage by sending
out more information about sales, specials, and events straight to the customer.
o The ability for them to add guests and have more control of their tee times online
helps us get off the phone.



Potential Shortcomings:

* Internet — now that I am running cloud based and so is the RV park, we are using a lot
more bandwidth than before and we are experiencing lag. I would like to inquire if
there is an option for a higher speed and if so, I would be happy to take most of the
difference in cost in my dept if needed. Our system passed all internet speed
requirements to operate foreUP, you know I checked, but I feel like we get a little slow
at times when it shouldn’t have an issue.

* Staffing for outside — we have a solid crew now but younger with most in High School. I
need to find another adult or retired person that can get us through the end of the
season.

Looking Forward:

» I'm super excited to have foreUP; as with most changes there were a few hiccups. But
hey, I made the decision to go live Memorial Day weekend and throw us into the fire
and we killed it!

e Tournaments continue to be booked. This May we had six more outings booked over
last year at 21 to 15. I'm hoping people are seeing us as the value yet quality option in
town for their buddy groups and tournaments with all our competitors well over the
$100 price tag, except Meadow Lakes in Prineville.

Best,

Randy Ballard, PGA
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TO: Crooked River Ranch Board of Directors
FROM: Road Department

DATE: 6/12/2023

Re: Monthly Report for May 2023
Overview: Road Repairs and grading

Road Maintenance: Our daily duties include fueling equipment, setting out signs and the porta potty,
transporting equipment continue. We were able to water, grade and roll several roads. They are as
follows: Wheatgrass, Ice, Steelhead Falls, Robin, Rainbow Bullhead, Crater Loop, High Cone, Prairie,
South end of Dove and Sumpter. One week after grading Ice and Steelhead Falls, we had another
rainstorm wash out several portions of these two roads. We then went back over the course of two
weeks and cut ditches and added 125 dump truck loads of gravel to put down 2 to 3 inches of gravel
from Uplift to Ice. Hopefully this will stop any more rain damage until we can finish rebuilding the road
next summer of 2024.

Vehicle Maintenance: We pressure washed the International D/T, Volvo water truck and 770 Grader. We
had to repair the dribble bit again on the 770. We took the main Hydraulic lift cylinder off the 544 loader
and took it in for repair. Then reinstalled it when it was fixed.

Misc.: We spent several days working on prepping the racetrack for the Steel Stampede. This consisted
of picking rocks and watering daily. We hauled two dump truck loads of scrap metal into Swift and
McCormick. We picked up roadside trash, swept the bay floors in our spare time.

Deer: No deer this monthil!

Signs: Still waiting on the speed signs for Sundown Canyon so we can get those signs put up.
Town Trips: | made three trips to town this month for parts and repair work.

Respectfully

Jordan Jones / Road Supervisor



RV Park — MONTHLY REPORT — MAY 2023

OVERVIEW:

LOOK AT THOSE NUMBERS! May saw a jump in call volume, with many changes to existing
reservations and approximately 247 reservations made. Our RV sites were completely full for
Memorial Day Weekend, and had NO negative issues with guests. Our bathhouse received new
exterior light fixtures that are on dusk to dawn timers, replacing the old ones that were on
24/7. We replaced a washing machine, and are still working on repairing picnic tables. We are
continuing to work on resolving the bugs with Firefly, our new reservation system. The new
dump station is in operation, and being used more frequently than expected!

INCOME:

Guests are still pretty fluid in their plans and there are frequent cancellations, which are quickly
grabbed by others. We are testing out the new waitlist feature of our new reservation system,
as we are having to turn down probably 6-10 callers a day wanting weekends and holidays that
are currently booked. Occupancy for Memorial Day was 82%, as it was a bit early for our tent
campers, and we have 19 tent sites.

2022 2023
Camping: $ 44,398.68 $53,258.06
Extended Stay: S 700.00 S 1,220.00
Miscellaneous Sales S 160.50 S 62850
RV Park Income: S 449.25 S 1,983.00
TOTALS: (before taxes) $45,708.43 $57,089.56

PROJECTS:

Distributing picnic tables to sites around the park and keeping the weeds at bay is keeping us
busy. The spring grass needs more attention this time of year. With the current heat we are
watering constantly!

Submitted by:

Julie Inman
RV Park Supervisor



ARC Minutes for New Applications for May 22, 2023

Members: Gail DesBrisay(Chair), Nancy Lutz, Jim Hussey, Mike O’Brien and Malcolm
White.(Absent)

CC: Judy La Pora, Liaison- Mike Dries
Guest:

Minutes from May 8. Meeting: Approved as written Nancy Lutz
And second by Jim Hussey.

New Applications:

12338 NW Dylan Cir. Brown. Ph #04. Lt #55. New HilLine Home.
Pole Barn is Complete. Approved

Lot 17 on Quail/Pleasant. Johnson. Ph #02. Bl #50. Lt #17. New Home. Approved
13255 SW Cinder Dr. Young. Ph #07 Lt #15. Garage/Shop . Approved

14420 SW Quail Rd. Youngers. Ph 302. Bl #46 Lt #0006. RV Shed
Portable. Shed. Approved

8831 SW Equestrian Pl. Williams. Pt #10. Lt #143. New siding. Approved

8760 SW Jefferson View Pl. Soubiea. Ph #10. Lt #023. Solar. Approved
Notice from Deschutes or Jefferson County:

Verification of Completed Applications: 14
Next meeting on June 12, 2023 @ 3PM in Adm Office.



ARC Minutes of New Applications on June 12, 2023

Members: Gail DesBrisay(Chair), Nancy Lutz, Jim Hussey(Excused)

Mike O’Brien, Malcolm White(Excused)

CC: Judy LaPora, Mike Dries (Liaison).

Guest:

Minutes from last meeting: Approved by Mike O’Brien. Second by Nancy Lutz.
New Applications:

14231 SW Chinook Dr. Rodgers. Ph #16. Lt #003. Fence Black Chain Link. Approved
14438 SW Noah Butte Dr. Sweet. Ph #08. Lt #292 Garage/Shop .Approved
15001 SW Maverick Rd. Kelly. Ph #03. Lt #326. Pole Barn. Approved

14596 SW Chickadee Rd. Saddler. Ph #02. Bl #42. Lt #11. Pole Barn. Approved
14509 SW Stallion DR. Peterson. Ph #03. Lt #44. Fence. Approved

Notice from Deschutes or Jefferson County: 0

Verification of completed Application: 0

Next meeting om June 26, 2023 @ 3PM in Adm Office.



CROOKED RIVER RANCH
MINUTES PUBLIC

CC & R Review Committee Minutes

May 16,2023

In attendance: Mark Schneider, Judy Gilliland, Gail DesBrisay, Jodie Gmeiner,

Norm Sharp, Jim Stagl & CRR Admin rep. Kara Burkhart

1. Consent Items:

A. Agenda for today’s meeting.

B.

Minutes for April 18,2023 meeting:
motion to approve by Jim Stagl & 2"* by Mark Schneider, Unanimous to
approve.

2. New Business:

A. Review of New Complaints

1.

23-09 — 04-25-23 —-Don’t Tread on Me Flag. Selling eggs business & sign.
Not seen — Invalid

23-10 - 04-25-23 —-Blue Live Matter Flag, allowed. Eagle flag, not a flag is
a cover on wagon. Political signs on car in easement, not in easement,
not political & approved by ARC. Enormous tower windmill, not a
violation.

23-11 - 04-25-23 — Lets Go Brandon sign, not verifiable. 19 hole sign,
allowed. Blue Lives Matter flag, allowed.

23-12 -04-25-23 — Don’t Tread on Me flag, verified. This is a gray area &
property owner will not remove. Trash trailer (blowing trash), yes,
trailer, no garbage observed. Unstacked wood with unsecure tarp
blowing, verified. Trailer used as family housing, county issue. Letter
sent & a conversation with property owner.

23-13 -04-28-23 —Neighbor connected to fence without permission &
put power to it. Neighbor dispute, not CCR. Need to call County or
electric company.

23-14 —05-02-23 — Trespassing — Sheriff issue not CCR

23-15 -05-05-23 — 14507 SW Pony Tr — Inspection found no violations



8. 23-16 —05-05-23 —-No sign present on inspection.

9. 23-17-05-12-23 - On 5-11 potential buyer could smell cow manure &
was not interested to purchase next to odor. Gail & Judy inspected 5/14
@ 11:00am & 75 degrees. Could not detect odors. Possible visible
manure pile at rear of property. Unverifiable at this time. Closed

3. Old Business
A. Active 2022 CC&R
1. 22-15 - 4-29-22 —debris & trash. letter sent. County states this is a building
site. Has asked, verbally, to keep cleaned up. No progress. Building is
complete but still no Occupancy permits granted as of 5-9-23 but residents
are living in home. Continue to monitor.

2. 22-30-08-01-22 -Several inoperable vehicles/debris. Judy viewed &
confirmed 5-7 vehicles (unable to verify if operable), utility trailers & a
questionable working hot tub. Sent letter. Resident asked to talk with CCR
committee & Mel & Judy met with her 9/12. She stated al vehicles are
operable. Son is sorting metals. We asked if we could meet & discuss with
son. Her son did not want to meet with us. Mel drove by that afternoon &
did talk with him. Progress but slow. Kara sent a letter with time frame for
compliance. Also, on Jeff Co. log. Jeff Co had provided dumpsters twice &
were not used. John & Committee gave them a 3/31/23 timeline for full
cleanup. Kara has emailed Scott at Jeff. Co., but no response yet.
Committee will do an inspection.

3. 23-08 —04-17-23 ~ 2 large tent structures missing material due to weather,
revealing large amount of debris/ garbage/junk/household item. Norm
spoke to property owner & they agreed to full cleanup within 2 months.
Norm will touch base with them on a regular basis to ensure progress.
Norm checked today & sees there is progress.

B. Open Violation

1. 21-46,47848, & 22-03&21 —6/3/21 - In January 22 lot was mostly
cleaned up. Fine process stopped. New vehicles & garbage. Sent
regression letter — 2 weeks to clean up or will be fined again.
Property was cleaned up significantly. Looks like grandson has




brough more in. Was given 2 weeks. Jeff Co sent letter with ‘intent
to cite’. Cleanup and county closed. April Committee noticed
regression; letter sent & copy of inspection picture sent to Jeff. Co.
Follow-up in 2 weeks.

2. 20-08-2/19/20-6/22/22 deemed open violation by BOD. Mel and
John have met with the owner. Mel connected him with a person
who buys scrap metal and old vehicles. Some were sold. The owner
asked to have 1 contact person, and all decided Jeff Co was the right
fit. The owner is communicating with John each month and is making
slow progress. This property will take several years to be completely
cleaned up. John with county has left. Kara will ask Mel to reach out
to the owner.

3. 22--25-6-29-22 —inoperable vehicles &.old appliances. April/2023
BOD deemed Open Violation and fined. Monitor

C. Review Deschutes & Jefferson Co’s Active Complaints
1. Deschutes 2 — 1 update to violation & 1 no change
2. Jefferson —no report

Member Input: Look into Badges or business cards for members to show if
confronted during an inspection.

Next Meeting June 20, 2023 — 1:30 — Juniper Room



CRR SRD REGULAR MEETING MINUTES — MAY 9, 2023 — DRAFT

Crooked River Ranch
SPECIAL ROAD DISTRICT
Tuesday, May 9, 2023
Regular Meeting Minutes

The May 2023 Regular Meeting was held in the Juniper Room in the Administration Building at
Crooked River Ranch. Chairperson Sue Haley called the meeting to order at 10:00 a.m. Roll call was
taken; present were Chair Sue Haley, Director Dana Pierce, and Director Ann House. Also in
attendance were Frank Day (CRRWD), Nathan Russell (CRRWD), Dale Wiley (CRRWD), John
Stevens (Ranch Matters), and residents Mike Schlabach, Carol Reichert, Michelle Parcel, Todd Hill,
and John Williams. The Pledge of Allegiance was said.

Consent Items:

Meeting Minutes for the April 11, 2023, meeting were presented by Chair Haley; Director Pierce
made the motion to approve and Chair Haley seconded the motion. The meeting minutes were
approved unanimously.

Meeting Minutes for the April 25, 2023 Special Meeting were presented by Chair Haley; Director
House made the motion to approve and Director Pierce seconded the motion. The meeting minutes
were approved unanimously.

The Treasurer’s Report for April 2023 is as follows: As of April 1, 2023, the beginning balance in
the General Fund was $405,347.87. Deposits included interest earned of $891.63, $1.73 UTA
interest, $199.39 prior year taxes, $662.10 current year’s taxes (Jefferson County), $0.00 current
year’s taxes (Deschutes County), $0.00 tax foreclosure sales & other, making the total General Fund
deposits $1,754.85. A general fund transfer of $7,500 was made from Jefferson County to the CRR
SRD. The General Fund Balance at the end of April 2023 was $399,602.72.

The First Interstate Bank beginning balance as of April 1, 2023, was $4,260.31. Deposits made during
the month of April included $7,500 from Jefferson County (General Fund); an expenditure made
during the month of April included $1,409.90 to EO Media. This leaves a balance of $10,350.41 in
First Interstate Bank as of the end of April 2023.

As of April 30, 2023, the General Fund had a balance of $399,602.72; First Interstate Bank had a
balance of $10,350.41, for total funds of $409,953.13.

Written Correspondence:
A. Invoice from EO Media in the amount of $131.81. This was the bill for posting a legal
notice in the Madras Pioneer of the CRR SRD Budget Hearing on May 9, 2023, as

required by Oregon statute.

Committee Reports: Road Supervisor Jordan Jones submitted his report for the month of April
2023.
Overview:
e Road Maintenance: We fueled all equipment and transferred equipment daily. We road
patrolled four mornings. We had to sand slick roads only once this month. We spent over a
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week adding and hauling gravel to Steelhead and did a rough grade on it. We had to pull off
due to other projects and will finish up soon. We were able to get a few roads graded and they
are as follows: Peninsula, Scout Camp and Lords Place along with Geneva View. We spread
some gravel at the end of the cul-de-sac on Meadow. We also picked up and hauled off a tree
along Shad. We put down six bags of cold patch on Canary, three more on Quail and fourteen
on Meadow.

¢ Vehicle Maintenance: We put the fill tube back on the standpipe. We removed the main pin
on the JD 310 backhoe arm and greased it and put on a new grease zert as we couldn’t get it
to take grease. We unloaded the sanders and plows out of trucks 2 and 3 and installed the
tailgates. We made a new pin for the dribble bit on the 770 grader and greased it as well. We
installed a new flasher in truck #1, checked all the fluids and greased it also.

e Misc.: We spent several days making a turnaround for the new RV dump station, hauling fill
dirt and gravel to complete the project. We also spent about two weeks working on preparing
the racetrack for the Steel Stampede. We moved some equipment for General Maintenance to
remove a bunch of big trees at the Senior Center. We also spent about five days pushing gravel
up at our stockpile from deliveries.

e Deer: We made one trip to Bend and picked up one deer.

e Signs: Wereplaced the evacuation sign on Badger that got run over and also replanted a speed
sign on Sagehen that was run over.

e Town Trips: We made four trips to town this month. Three for parts and one to pick up our
water truck from being repaired at Tec Equipment.

Old Business:
e Policy to address roads on CRR that have been paved and paid for by residents, not to CRR
road standards and without CRR approval — Temporarily tabled.

e Sundown Canyon

o Supervisor Jones was unable to get a price for the discussed Safety Mirror. Mr. Wiley,
during the meeting, found one online at U-Line. Sup. Jones will follow up. Mr. Wiley
suggested installing pressure strips on the surface of the road to cause flashers to go
off when a car drives over it. After much discussion throughout the meeting, it was
determined that the pressure strip wasn’t a viable option (due to life span, etc.).
Supervisor Jones indicated that the safety signs should be in and installed within the
next month. They will be installed on the outside of the ditch, not on the inside of the
ditch where the water line is installed (so there will be no chance of hitting the line
when installing the signs).

o Resident Todd Hill followed up with Supervisor Jones, seeking an obligation for more
plowing and sanding on Sundown Canyon Road during inclement weather.
Supervisor Jones explained the efforts that are made to alleviate icy conditions but
didn’t offer any hope that efforts beyond what is currently performed can be done. It’s
a very steep hill with few additional options.

o Director Pierce and Mr. Day discussed taking Sundown Canyon off the agenda unless
something substantively changed in the conversation. Dir. Pierce asked Mr. Day to
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address safety concerns pertaining to the raised vault itself, and damage to it or
vehicles hitting it. Mr. Day said he’d look into some safety alternatives.

* Use of SDC Funds on Crooked River Ranch — Apron Project Update — Jefferson County
approved the contract presented by the CRR SRD, so Chair Haley mailed (USPS) the Contract
and "Notice of Award" to High Desert Aggregate & Paving, Inc. on May 5, 2023. They have
10 calendar days from "Notice of Award" to execute the Contract, and 60 days from "Notice
to Proceed" to complete the work.

» Badger Hill Road — The previously discussed survey was done by the SRD Engineer, Mr.
Scott Montgomery. The area that has been identified as needing a guardrail or barrier, is 500
lineal feet long, but we only have enough land within the 40-foot-wide easement to install
approximately 100 lineal feet of guardrail. The Quitclaim deeds that we possess are on the
property north of the 40-foot-wide easement. We would have to acquire more land from the
property on the south side of the easement. Chair Haley will contact the property owner on
the south side of the easement to see about the possibility of purchasing a 20 foot strip of land,
400 feet in length.

Chair Haley spoke with the area’s two primary guardrail suppliers/installers. The guardrails
would cost $33,000 - $37,000 installed. Since they are in Central Oregon several times a year,
they could be contacted to perform inspections and repairs, in the event any are necessary.
Typically, the property owner’s insurance covers the cost of repairs in the event of an accident.

e Meadow Road — Chair Haley met with High Desert Aggregate & Paving to get an idea of
what would be required to repair Meadow Road. Chair Haley did a preliminary Engineer's
Estimate in the amount of $127,000.00 based on High Desert's recommendations, which were
patching, a thin leveling course, and a 1.5 inch overly. Mr. Day asked why the road must be
repaired to that extent since it isn’t a collector road and not heavily traveled. He suggested
chip sealing. Supervisor Jones will speak with Jefferson County to see how much they would
charge us to chip seal the affected areas. There would also be costs to dig out the bad patches,
etc. It came to light that Meadow Road is at the top of the CRR SRD List of Projects in order
of priority based on the existing conditions. No resolution at this time.

New Business:

o Culvert Agreement — The Culvert Agreement is found in the Road Management Plan. The
SRD is responsible for up to $5,000 per year for culverts.

Announcements:
The next regular meeting will be held in the Juniper Room at the Crooked River Ranch
Administration Building on Tuesday June 13, 2023, at 10:00 a.m.

Public Comments:
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Other:

Solid Double Yellow Striping on Chinook — this was discussed with Jefferson County Public Works
after April’s meeting. They responded in writing their disapproval, based on several safety factors.
A copy of the response is in the file (and was distributed, upon request, at the meeting.) The topic
was discussed as to when the last traffic speed and vehicle count was performed at that location.
Perhaps it should be done again due to the increased population on CRR.

Mr. Day requested that we remove the Sundown Canyon topic, at least the possibility of
reconstruction of the vault/waterline, from the monthly agenda, given the discussions to date and the
fact that it is not financially feasible. Director Pierce asked if the Crooked River Ranch Water
Company is planning to install some sort of preventative measures (i.e. bollards) to make sure no one
drives into or over the vault, damaging it and the vehicle. Mr. Day indicated that he would contact
Matt Powlison at Jefferson County to see what they would allow. He will report to the SRD upon
receipt of their conclusion.

For the good of the Order:

Adjournment:
Chair Haley adjourned the meeting at 10:48 a.m.

Meeting minutes respectfully submitted by Ann House, Secretary.
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CROOKED RIVER RANCH

CLUB & MAINTENANCE ASSOCIATION

POLICY & PROCEDURES HANDBOOK

Revised 06-19-2023
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1. Introduction

The Crooked River Ranch Club & Maintenance Association (CRRC&MA), hereafter
referred to as the “Association,” Policy & Procedures Handbook has been enacted by the
Board of Directors (BOD). The policies in this handbook apply to all staff, elected
officials, volunteers and members. The intent of this handbook is to provide the
Association with policies that establish expected standards and provide guidance for
organizational operations and decision making. This handbook is intended to capture the
basic policies that the organization will routinely encounter. In the cases where these
policies conflict with any county, state or federal law, that law prevails.

1.1 Handbook Authority Policy

The Board of Directors is the governing body responsible for all policies contained
within the Policy & Procedures Handbook and only the Board has the authority to add,
delete, or modify any policy contained in this handbook. Though technically not a
governing document, as is the declaration (CC&Rs) and By-Laws, properly adopted rules
and regulations not in conflict with the declarations and By-Laws are enforceable by the
Association. Any change will be made formally via a Board of Directors approved
motion and vote.

2. Mission Statement

The mission of Crooked River Ranch Club & Maintenance Association is to support its
members by working for the preservation and betterment of property values; by ensuring
a safe, secure, and clean living environment; and by promoting the continuing
improvement of the quality of life for Ranch residents._

3. Vision Statement

We envision Crooked River Ranch to be a place where members, staff and elected
leaders all work together effectively to create a strong sense of community and maximize
the quality of life for homeowners, renters and guests, so that Crooked River Ranch
remains “A Great Place to Hang Your Hat.”

4. Qrganization Structure
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4.1 Organizational Chart

Crooked River Ranch C&MA Organizational Chart
BOARD OF DIRECTORS
NINE (9) MEMBERS
BOD ADVISORS RANCH MANAGER COMMITTEES
FACILITY SERVICES ADMINISTRATIVE SERVICES GOLF OPERATIONS
DEPARTMENT DEPARTMENT DEPARTMENT
ROAD MAINT| | GEN. MAINT. ADMINISTRATIVE RV PARK GOLF GOLF COURSE
SUPERVISOR | | SUPERVISOR SUPERVISOR SUPERVISOR PROFESSIONAL SUPERINTENDENT
FULL TIME FULL TIME FULL TIME GOLF ASSISTANT
STAFF STAFF STAFF ASSISTANT PRO SUPERINTENDENT
POOL STAFF
SEASONAL SEASONAL SNACKSHACK SEASONAL EVENT IRRIGATION
STAFF STAFF STAFF STAFF COORDINATOR TECHNICIAN
SEASONAL SEASONAL SPRAY
STAFF STAFF TECHNICIAN
SEASONAL
STAFF

4.2 Board of Directors and Board Officers

Board of Directors (BOD) — The Board of Directors is a nine (9) member elected body
and is the source of authority for all operations and activities of the Association. The
Board is to operate under the By-Laws; Articles of Incorporation; Covenants, Conditions
and Restrictions (CC&Rs); and approved policies as documented in the Policy &
Procedures Handbook. Board members do not have authority as individual members
unless specifically assigned by majority vote of the Board. Team culture and adhering to
the Association’s Mission and Vision Statements is the responsibility of the Board of
Directors.

4.3 Powers and Duties
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The Powers and Duties of the Board include the following:

¢ To adopt and publish rules and regulations governing the use of common
areas, facilities and the conduct of the members and guests using them; and to
establish penalties for infraction of them.

¢ To maintain all common areas of the Association, including land and
buildings on common areas.

e To declare the office of a member of the Board vacant if the member is absent
three consecutive regular meetings.

e To employ and direct managers, employees and contractors as deemed
necessary, define their duties, and ensure that their duties are properly
performed.

e To keep a complete record of all acts and affairs and present a statement
thereof to its members at the annual meeting.

¢ To set annual dues and send written notices to the members at least 30 days in
advance of the assessment period.

¢ To maintain adequate liability and hazard insurance on all property owned by
the Association.

e To cause officers with fiscal responsibility to be bonded, as deemed
appropriate.

¢ To ensure compliance with CRR Covenants, Conditions & Restrictions.

The Board is responsible for establishing a Mission Statement, a Vision Statement,
Policies & Procedures, and the Capital Reserve Fund. The Board shall provide priorities
for the next fiscal year prior to the start of the budget cycle. The Board shall review and
adopt the final annual operating and capital expenditure budgets for the Association, and
shall review and adopt the Capital Reserve Plan (CRP) annually. The Board shall review
and act on the Budget/Audit Committee’s recommendation to transfer funds to the CRP,
after considering operational needs.

Fees, rates, charges, and schedules will be established and adopted by the Board.
Adjustments to any rates, fees, or schedules may be reviewed and adjusted periodically to
recover costs for rendered services. Various departments are authorized to charge the
approved amounts as listed in the current adopted resolution.

Various committees will be used to aid in the long-range planning, but it is the
responsibility of the Board of Directors to ensure proper long-range planning is
accomplished and capital expenditure budgets are established to support the long-range
plan. (See website for details on “Resolution 2011-05-16: A Resolution Establishing a
Reserve Fund”).

The Board is to represent and be an advocate for the Association and its members. This
can be done through county and state relationships. The Chamber of Commerce and
other organizations that may have impact on the Association community should also be
considered.

Board members may provide volunteer support to the Association for specifically defined
volunteer opportunities that are available to all Association members.

The Board of Directors will assign a Board member as a liaison to all the committees.
Typically, the role of any assigned liaison is to improve communication between the
Board and the committee. The liaison may not take a more active role within the
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committee; however, the liaison may make recommendations. Liaisons will forward
critical information to the committee at the direction of the Board. The assigned liaison
will not be a voting member of the committee.

4.4 Roles and Responsibilities of Board Members

The election of Board officers shall take place annually at the first Board meeting
following the annual meeting of the members. Nominations will come from the Board
members. The Board shall elect a President, Vice-President, Treasurer, and Secretary for
a term of one year. The Board of Directors may remove any officer with or without
cause. Any officer may resign by giving notice to the Board, the President or Secretary,
effective when notice is received, or date specified. All Board officers can sign checks
after bank paperwork has been submitted. (See By-Laws for more information on duties
of Board Officers.)

President: Presides over all meetings of the Board, sees that orders and resolutions of
the Board are carried out, and signs all leases, mortgages, deeds and other written
instruments. The Board President is the designated spokesperson for the Association.
Vice-President: Acts in the place of the President in the event of the President’s
absence, inability or refusal to act, and shall exercise and discharge such other duties as
may be required of the Vice-President by the Board.

Treasurer: Shall oversee the receipt and deposit of all monies of the Association in
appropriate bank accounts, and he/she shall oversee the disbursement of all funds as
directed by resolution of the Board of Directors. The Treasurer shall oversee the
accounting system for the Association and ensure an annual audit of the Association’s
finances is performed at the completion of each fiscal year. The Treasurer shall oversee
the preparation of an annual budget and statement of income and expenditures and ensure
that these are presented to the membership at its regular meeting and have these
documents available for the Association membership. The Treasurer is an ex-officio
member of the Budget/Audit Committee.

Secretary: Shall ensure that a record is kept of the votes and minutes of all Board
meetings and that they are available to the Association members. Minutes must be taken
at each BOD meeting. The Secretary is responsible unless the task is delegated to the
Manager or other designated person. Often many of the duties of a secretary are assigned
or delegated to a professional manager. Actions must be recorded including date, time,
place of meeting, type of meeting, directors present. Minutes should not include
opinions, summaries or who said what. The Secretary shall ensure that a notice of all
regular Board meetings and annual meeting of the members is posted and communicated
to the Association membership. The Secretary shall have oversight of website content
and oversee the keeping of appropriate records showing the members of the Association
and their address. The Secretary shall perform such other duties as may be assigned by
the BOD. The Secretary shall oversee the update of the Policy & Procedures Handbook
when the BOD makes changes to existing policies or creates new policies.

4.5 Team Members

A team is a sub-group of the Board assigned specific defined responsibilities and
authorized to approve in the name of the Board actions that meet the goals of the full
Board, such as approving payment plans for members in collection. The team is also
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charged with making recommendations for the full Board’s consideration on any issue
that significantly impacts the Association. The team should periodically report to the
Board on its activities.

4.6 Board of Directors Meetings
A, General Rules of Order and Guidelines: The BOD has established Rules of Order
and Guidelines to govern themselves along with meeting decorum and interaction
amongst themselves and the public while in session. Rules and Guidelines to be
established are those which are common and consistent with board governing
processes, such as Robert’s Rules of Order. Board members will not discuss any
proceedings deemed confidential by the full Board outside the Board Room. They
shall respect the dignity, values, and opinions of each Board member, Ranch
Manager, department head and employee. Changes to any policy or procedure
require a majority vote of the current members of the Board.
Policy Definition: “Policy” defines what activities, standards, and expectations the
Board has defined for the Association. Policy does not establish how specific
activities are to be accomplished. If an activity has not been performed before, this
may indicate that a policy may need to be established first.
Procedure Definition: “Procedure” is a process that has been defined by or abides by
an approved policy. Procedures are generally those processes that have been
accomplished in the past and meet the objectives of the established policies of the
Association.
B. Regular Board Meeting Agenda: The agenda for a regular board meeting will be
determined by the BOD who will determine the order and will generally include the
following: Call to Order, Pledge of Allegiance, Roll Call, President’s
Announcements, Special Activity (briefing, presentation or oath of office), Consent
Items (approval of Minutes of previous meetings, A/R Log and Board assignments),
Reports (committee, Treasurer and staff), Old Business, New Business, Second
Readings, First Readings, Correspondence and Membership Input/Announcements.
Not all items will appear at each meeting, and the agenda will vary according to the
volume and priority of issues to be placed before the Board. The regular Board
meeting agenda and support documents will be placed on the website no later than
Friday prior to the meeting.
C. Regular Board Meeting Protocol: The Board reserves the right to withhold public
speaking at any meeting, per ORS 94.640. Individuals must indicate their desire to
speak on the sign-up sheet that is available before each regular meeting. They must
print their name and the subject (or subjects) to which they desire to speak. Each
input will be limited to three (3) minutes, unless extended or decreased by the
presiding officer. The presiding officer may also use his or her discretion to allow a
person to speak on an item not marked on the sign-up sheet. No owner has the right
to participate in a BOD meeting unless the owner is a member of the Board. The
presiding officer has the authority to exclude from the meeting an owner who disrupts
the proceedings at a Board meeting. The Board of Directors have adopted resolutions
to ensure orderly conduct at Board meetings and Work Sessions. These were adopted
to prevent intimidation and harassment of the Board, Staff and Committee members
and prevent using email to harass, annoy or interfere with the operations of any
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employee, agent, Committee or the Board. In the event one or more of these
resolutions have been violated, the Board, at its discretion may assess a fine. If a fine
is assessed, the alleged violator may appeal the fine using the Resolution Violation
Appeal Form. All appeals must be received within 30 days of the decision by the
Crooked River Ranch Board of Directors declaring the violation valid and assessing
a fine. This appeal will be reviewed at the subsequent meeting of the Board of
Directors following the receipt of appeal. The appellant has the option of providing
additional information in writing. The Crooked River Ranch Board of Directors must
provide a decision within 30 days of the appeals review. In the event a fine is levied
and not removed based on appeal, nonpayment of said fine may result in a lien.

D. Work Session Agenda: The agenda for a work session will be determined by the
BOD who will determine the order and will generally include the following: Call to
Order, Roll Call, Regular Board Meeting Agenda Review/Approval, Special Topics,
Opens, Review A/R Log.

E. Work Session Protocol: The Ranch Manager will provide the Board with a
template of the regular Board meeting agenda that includes the items that the Ranch
Manager proposes be included on the regular Board agenda (items that come from
staff, committees, association members and outside community). The Board
members will then provide additional agenda items they would like included on the
regular Board meeting agenda. At the work session the Board will then review each
agenda item and decide if that item should remain on the agenda, and, if so, have any
discussions required for Board member understanding. The Ranch Manager will
place on the work session agenda any special topic that has at least one Board
member as sponsor and that topic had been given to the Ranch Manager the
Wednesday (EOB) before the work session meeting. The public is invited to attend
the Board work session meetings and may be given opportunity to speak on topics of
discussion at the Board President’s discretion. The Board President may call upon
any member of the public at any time for comments/questions. Legislative action will
be limited in Work Sessions. Work session agenda and supporting documentation
will be posted for public access. Minutes of the work session will also be recorded
and posted for public access.

F. Executive Sessions: The Oregon Planned Community Act allows the Board to
hold executive sessions. These sessions should be for personal and confidential
information including, but not limited to, personnel matters, legal or contract issues,
or outstanding debts to the Association, etc. )

Before holding an executive session, the Board will vote to go into executive session
and state the reasons(s) (listed above) for the session. No minutes will be taken during
executive session. Open session will be reconvened if necessary, to memorialize any
required actions resulting from Executive Session discussions.

4.7 Conduct Resolutions
A. The authority for the BOD’s adoption and enforcement of resolutions, rules and
regulations to promote the mutual health, safety, welfare and benefit of its
members is provided in the following:
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a. Crooked River Ranch C&MA is a Class 1 homeowners association
subject to the Oregon Planned Community Act (ORSChapter94).
ORS 94.630 authorizes the Association to adopt rules and
regulations.

b. The Association is governed by the Declarations of the CC&Rs
that were recorded in 16 phases in the deed records of Jefferson
County, Oregon

c. The Association is also governed by Bylaws which have been
recorded in the deed records of Jefferson County, Oregon. Article
X of the By-Laws lists as a power of the Board of Directors “to
exercise for the Association all powers, duties and authority vested
in or delegated to this Association and not reserved to the
Membership by other provisions of these By-Laws, the Articles of
Incorporation, or the Declaration. Article VII, Section 4 includes
“nor shall anything be done thereon which may be or become an
annoyance or nuisance to the neighborhood”.

B. The Board determined that it became necessary for the protection of Members and
employees to adopt rules to more clearly define conduct that is a nuisance or
annoyance due to some Members of the Association engaging in activities for the
purpose of harassing or intimidating Directors, employees, or other Members.

C. Therefore, Resolution 2022-06-22-A E-mail Communication Policy, Resolution
2022-06-20-B Board Meeting Code of Conduct and Resolution2022-06-20-C
Harassment and Intimidation Policy were adopted by the Board of Directors.

D. In crafting this set of resolutions, the BOD sought guidance from the Association
attorney.

E. In accordance with legal counsel, the BOD has incorporated in this set of rules all
other previously promulgated rules involving conduct of all Members.

4.8 Enforcement of BOD Resolutions

A. These Resolutions shall be enforced as is noted in each Resolution.

B. Upon determination by the Board of Directors that an “open violation” of the
specific resolution has occurred, the Board of Directors will have the option to
vote to levy a Class C fine as set forth in the Schedule of Fines.

C. If an “open violation” is approved by the BOD and a fine levied, a letter signed by
the BOD President will be sent to the Member via certified mail and regular
mail. This letter will note the determination of “open violation”, the amount of
the fine (if any) and that a violation carries with it denial of membership rights
for access to and use of recreational and service facilities as well as denial of
Member input at BOD meetings.

D. The letter will notify the Member of the option of an appeal of the BOD decision
and a “Resolution Violation Appeals Form” (Appendix C) will be included with
the notification letter. It will also notify the Member that if they fail to file an
appeal within thirty days of the decision by the BOD a fine may be assessed.
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E. If the violating Member submits an appeal in writing, the Board shall review it at
the next regular Board meeting and vote to either affirm or rescind the fine. The
Board of Directors must provide a decision within thirty days of the appeals
review. Decisions by the BOD will be final.

F. In the event the Member does not file an appeal within the time allotted or pay the
fine as levied within 90 days of the date of the letter, a lien may be placed on the
Member’s real property.

G. All restrictions imposed due to the violation will remain in effect until the fine is
paid or the Board of Directors vote to rescind the fine.

4.9 Advisors’ Duties and Responsibilities

A. The Advisor is an individual Board member who is assigned yearly for specific
support to each department of the Association. Advisors shall familiarize
themselves with the function of their designated department, historical
information pertinent to this role, and develop successful relationships with the
department supervisors. There will be three advisors who will serve the
following departments: Facility Services Department, Administrative Services
Department, and Golf Operations.

B. The Advisor may assist the Ranch Manager in providing aid, support, guidance,
and technical assistance as requested, and provide recommendations or possible
actions for consideration, and shall serve as a resource for new and difficult
situations.

C. The Advisor may serve as a conduit between the Board and Ranch Manager for
their designated departments. They may assist the department supervisors with
the Ranch Manager’s knowledge and support in any way requested and act as a
channel for the grievance process as delineated in the Employee Handbook.

D. In the event of the Ranch Manager’s absence, the Advisors may, with Board
approval and direction, step in to assist their assigned departments in providing
operational management of the Association.

4.10 Ranch Manager’s Duties and Responsibilities

The Ranch Manager should receive an annual written Performance Review. It is
recommended this review occur within 45 days after the end of the fiscal year.

The evaluation should include input from Board Directors and senior staff members and
be reviewed/approved by the entire Board prior to sharing with the Ranch Manager.
Typically, the review will be given by the Board President.

The Ranch Manager is a full-time employee responsible for guiding the day-to-day
operations of the Crooked River Ranch Club & Maintenance Association under direct
oversight of the Board of Directors. The Ranch Manager reports directly to the Board, at
whose pleasure he or she serves in an “at will” capacity. The work of the Ranch Manager
must be in compliance with all Federal and State laws and is further guided by the
provisions of the Association’s Articles of Incorporation; Covenants, Conditions and
Restrictions (CC&Rs); and By-Laws supplemented by Board-approved budgets,
handbooks, policies, procedures, and specific guidance. The Ranch Manager also serves
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as the head of the Administrative Department, directing support for the Board,
employees, volunteers and members across a broad spectrum of activities.
In addition, the Ranch Manager shall:

* Lead the experienced team of supervisors who are professionals and experts in
their assigned areas, towards integrating all staff components into an effective and
cohesive whole.

¢ Serve as the primary conduit of information in both directions between the Board
and departments.

¢ Provide support for all aspects of the work of the Board of Directors.

¢ Manage and oversee all accounting and financial operations in cooperation with
the BOD Treasurer.

e Serve as the Association’s chief human resources officer.

e  Work to improve the future for Crooked River Ranch, the Association, its
members and residents, by pursuing an active publicity effort and seeking out
opportunities to promote Crooked River Ranch with the support of committee,
staff and volunteer resources.

¢ Support the development of new programs, services, and events that will
contribute to the growth of Crooked River Ranch and the quality of life for its
residents.

e Support the Board on legal issues.

e  Work closely with the Board to ensure effective contact and representation with
external entities. Contacts and representation with governmental and non-
governmental entities may be delegated to the Ranch Manager, but the Board will
maintain primacy and determine the appropriate mix.

¢ Provide the Budget/Audit Committee with the proposed operating and capital
expenditure budgets that reflect the priorities and direction given by the Board.
Provide the Budget/Audit Committee with an updated Capital Reserve Plan
(CRP) that reflects the priorities and direction given by the Board. Provide the
Budget/Audit Committee with information on the current budget status and
issues. Upon Board adoption, properly allocate and transfer funds to the CRP,
keeping in mind cash flow requirements.

Performance reviews for the Ranch Manager, and all follow-up actions, are to be
approved by the full Board.

4.11 Crisis Management

The Ranch Manager will normally be the first responder to any emergency or crisis on
Association property or with any staff. The Board will be brought into the
emergency/crisis response planning and direction as soon as the initial crisis response has
been addressed. Any emergency or crisis response will be documented and
communicated to the Board within 12 hours after the emergency is over. For
emergencies lasting more than 12 hours, interim reports to the Board will be provided. If
the first respondent is a Board member, he/she will ensure appropriate immediate action
is taken, e.g., call 911 - and then communicate the incident to the Ranch Manager or their
designate. The Board will determine if additional action is required.

4.12 Committees — Roles, Responsibilities and Board Oversight
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The Crooked River Ranch Board of Directors is supported by a number of established
committees and ad hoc committees which act according to Board policy and direction.
Committees are strongly recognized and supported by the Board as an essential part in
maintaining the livability and sustainability of the Association. Committees are
comprised of volunteers who are members of the Association or otherwise approved by
the BOD. At times, there may be a need for Board members to serve actively on a
committee at the direction of the Board.

The BOD will conduct an annual review of each established committee for the purpose of
identifying areas where the Board can better support the committee and determine if the
role, requirements or expectations of the committee need to change. The BOD will
provide some type of annual recognition for all committee members.

The Board shall define the roles, requirements and expectations and confidentiality
requirements for each committee, as well as the term of ad hoc committees. The
committee shall elect a chairperson and secretary each year. The committee will review
applications for membership in the order they are received and will recommend
applicants to be approved by the Board. The normal term for a member of an established
committee is three (3) years, with the exception of the Architectural Review Committee,
whose members are elected annually by the Association’s members, and the Nominating
Committee, which is appointed annually by the Board.

Once a committee member has completed their term of service, they may reapply for
membership on the committee; however, to encourage maximum participation, every
consideration should be afforded to new applicants. The term for a member of an ad hoc
committee ends when the committee reaches the end of the term established by the
Board. A person may be a member of up to two regular committees and two ad hoc
committees at the same time. A member may be removed from a committee by action of
the committee or the Board prior to the end of their term. The Board liaison will work
with the committee chair to help provide basic skills on how to conduct effective
meetings, and an orientation for new committee members.

4.13 Requirements of a Committee

The committee may have up to nine (9) members, although a committee may have more
than nine (9) members with Board approval. Each member must be a member of the
Association in good standing, which means that they must be current in their Association
dues and not have any open CC&R violations and must be approved by the Board. Non-
members may serve if approved by the Board of Directors in special circumstances.
Minutes are to be taken at all committee meetings and must be submitted to the
Administration Office. These minutes will be included in the Board monthly meeting
packet.

Each committee must give advance announcement of the location and time of their
meetings and make this schedule available to the Administration Office. The committee
may request support from, and reports directly to, the Board. A committee may request
information or other type of support from the Ranch Manager; however, the committee
does not report to staff or direct staff activities. Each committee provides information
and support to the Board by attending the monthly Board meetings or submitting written
reports.
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Every committee member is responsible for maintaining confidentiality of sensitive or
personal information gained due to his or her membership on a committee. This may
include information about other Association members, members of the Board, staff or
other confidential information gained as a committee member and must be held in the
strictest confidence. Failure to do so may result in removal from the committee by action
of the committee or the Board.

The Administration Office will provide Committee Chairperson name upon request.
CRR Administration will be point of contact (phone number) for all committees.
Administration will pass requesting members contact name and contact information to
the appropriate committee chairperson for action if needed.

4.14 Committee Member Application Process

A Volunteer Service Application Form is available at the Administration Office and on
the website. Once the form is filled out with the required information, the Administration
Office staff will receive the form from the committee or applicant and stamp with the
time and date the application was received. Applicant must read and sign the
confidentiality agreement.

The Administration Office will verify that the applicant is current on dues and that there
are no open CC&R complaints filed against him or her and file the application with the
committee. If the dues are not current or there is an open complaint, the applicant will be
notified that their form will not be placed in the application file until the issue is resolved.
When there is an opening on a committee, the chair or their representative will review the
applications. If an applicant has expressed interest in more than one committee, they will
be contacted to determine if they are still interested in serving on that committee.
Applications will be considered in the order in which they were received.

4.15 Established Committees
A. Architectural Review Committee (ARC): The role of the ARC is to review all
property improvement applications for compliance with the established CC&Rs.
The committee shall work with county authorities to have a cooperative relationship
which supports the work of the committee. The committee shall review all property
improvement documentation forms and sign requirements yearly and submit
recommended changes to the Board for approval. Application forms for
construction and sign requirements can be found on the Association website.
Members of this committee are elected by the members of the Association yearly.

(See section pertaining to ARC and BOD nomination and election for guidelines on
applying for membership in this committee.)

B. Budget/Audit Committee (BAC): The role of the BAC is to provide both an
operating and a capital expenditure budget to the Board for its review and adoption.
In addition, the BAC makes recommendations concerning the funding of the
Capital Reserve Plan (CRP) to the Board for review and adoption. The BAC, based
on its findings, shall recommend to the Board the amount they feel should be
transferred to the CRP during the next fiscal year. (Resolution 2010-04-19)

C. CC&R Review Commiittee: The role of the CC&R Review Committee is to
investigate CC&R-Violation complaints submitted on the approved form; adjudicate
whether claims are valid; seek voluntary abatement of valid claims; and recommend
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actions to the Board where voluntary abatement efforts fail. It works closely with
county code enforcement on problems that represent county code violations. It is
also responsible for recommending to the Board refinements to the Crooked River
Ranch CC&R policy, processes and documentation as the need arises; plus
providing education to homeowners and renters regarding CC&Rs and county code
requirements.
D. Events Planning Committee (EPC): The Events Planning Committee is
responsible for the planning, coordination, and production of Board-sanctioned
events on CRR. The EPC will promote participation in community events by
residents and guests and will ensure all events are organized and conducted in a
manner that reflects well on CRR. The committee will procure vendors,
entertainers, and special interest groups for events. They will coordinate with local
businesses, sponsors, and volunteers to facilitate events such as:

e The Independence Day Celebration & Barn Dance

e Western Holiday Village Christmas Event

e Annual Yard Sale

e Art Events

e Trunk or Treat

e Support Ranch staff for functions such as the Steel Stampede

G. Neighborhood Phase Rep Committee (NPRC): The role of the committee is to
improve the quality and quantity of information between the BOD and Ranch
members and renters. The roles and responsibilities of the NPRC and
Neighborhood Phase Representative (NPER) will be posted on the website and in
the monthly newsletter, along with the names and contact information of the NPRC
chair. The contact information will be available in the Administration Office as
well as included in welcome baskets provided to new residents. Evaluation of the
program will come from feedback of residents, members of the Board, and fellow
NPRs. The NPRs will also discuss improvements for the program. Evaluations
will be performed annually. The NPRC will honor the privacy of those residents
who do not wish to receive information. The committee will have up to 24
members. Each Phase will have one or more representatives, if positions can be
filled.

H. Nominating Committee (NC): The role of the Nominating Committee is to
secure candidates for the annual election of members of the Board of Directors and
Architectural Review Committee (ARC). The committee will evaluate applications
and present a slate of qualified candidates to the Board for approval and to the
membership for a vote. The NC will make as many nominations for election to the
Board as deemed appropriate, but not less than the number of vacancies that are to
be filled in accordance with Article IX of the By-Laws. All applicants who apply
for a Board position will be considered equally, if they meet the requirements
established by the Board. The committee will serve for one (1) year following the
end of the annual meeting. The Board may re-appoint members of the committee
for additional years.

Candidate solicitation for the BOD and ARC will begin with an article published in
the February newsletter describing the upcoming election process and the specific
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role of the Nominating Committee. The article will also call for recommendations
for candidates from the membership. Qualified individuals will be strongly
encouraged to fill out application forms, which must be returned directly to the
Administration Office by the specified date. Meetings and procedures will be
carried out according to the time frames provided by the Schedule of Events. The
committee will review and discuss applicants for each open position, including
validation of eligibility based on established requirements.

The Nominating Committee, if necessary, may request from the Board that
deadlines for applications be extended to allow more time for applicants to apply.
The Nominating Committee must ensure that a ballot is prepared in accordance
with committee procedures and submitted to the Board for approval, and that all
potential nominees are notified of final ballot and election results.

L. Parks and Recreation Committee: The role of this committee is to provide
advisory input to the Board concerning issues related to park improvement and use,
and to provide summer recreation programs for approval by the Board of Directors.
K. Ranch Enhancement Projects Committee: Profits from the Steel Stampede and
other funding sources, such as donations, are designated for projects that enhance
the Ranch and benefit the Ranch as a whole, separate from the operating funds of
the Ranch. Any CRR member in good standing can sponsor a Ranch project by
filling out and submitting a Project Proposal Form. Project Proposal Forms are
available at the CRR Administration Office. After committee review, worthy
projects will be submitted to the BOD for final selection and approval. All projects
must comply with Section 5.3, Purchasing and Bid Process, within this manual.
Requests for bids must be reviewed and approved by the General Maintenance
Supervisor prior to issuance.

L. Neighbor Helping Neighbor Committee: The role of the Neighbor Helping
Neighbor Committee is to review recommendations from the Program Coordinator
to determine which applicants will or will not receive assistance. The committee
will be made up of three Association Members and will work under the supervision
of the Neighbor Helping Neighbor Program Coordinator.

M. Alternative Funding Committee: The role of this committee is to build a
reliable, alternative, non-fee related source of funds for the betterment of Crooked
River Ranch. The Alternative Funding Committee is advisory in nature and shall
assist the Board in identifying available sources of funding that may be used to
support specific improvements or programs of need.

4.16 Election of Board Members and Architectural Review Committee

The Board of Directors (typically three (3) members) and the entire Architectural Review
Committee are elected by the property owners of Crooked River Ranch annually.
Election shall be by secret written ballot, and the candidates receiving the largest number
of votes shall be elected. Each Association member is entitled to cast one vote for each
CRR property owned, as long as their dues are current according to BOD policy.

Any applicant or member of Crooked River Ranch Club & Maintenance Association in
good standing is eligible to apply for an open position on the Board of Directors or
Architectural Review Committee as long as a complete and signed application packet is
submitted no later than the approved deadline. “In good standing” is defined as having
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all dues and any outstanding debts to the Association current according to Board policy,
and having no outstanding county code or valid CC&R violations at the time of
application.
Applicants must be a member of the Association to apply for a Board position. All
applications shall be in accordance with the application process and material as submitted
by the Nominating Committee for the current election. All completed applications will
be delivered to the Administration Office in a sealed envelope identified only as an
application. The sealed envelope will be date/time stamped and delivered expeditiously
to the Nominating Committee for confidential review. All candidates are required to
become familiar with all election procedures, processes, and documents. All documents
related to the election process listed below can be obtained from the Administration
Office and are available on the website.

e Candidate Application Instructions
Rules and Procedures for Election
Application Information Sheet for Nominating Committee
Guidance for Campaign Statement
Candidate Sign Guidelines
Request to be a Candidate
Schedule of Events

4.17 Special Election of Board Member

Per the By-Laws, in the event of a death, resignation, or removal of a Director, his or her
successor shall be selected by the remaining members of the Board and shall serve for the
unexpired term of his or her predecessor. The process of selecting the replacement Board
member shall be as follows:

e The Board vacancy should be posted via the Phase Rep system, Next Door, the
CRR website, and the newsletter, if time allows. Those seeking the office will fill
out an application and will be subject to the same criteria as other Board
members, i.e., no outstanding dues or debts to the Association, and no outstanding
County code or CC&R violations.

* A notice of the date and time of a special meeting will be broadcast at the same
time as the Board vacancy. At this special meeting, the applicants’ names will be
drawn for the order of the interview questions.

e The interview questions will be determined by the Board and could include
information regarding background, what he or she views as the role of a Board
member, areas of concern they have about the Ranch, or what they would like to
accomplish as a member of the CRR Board of Directors. The questions may be
given to the candidates prior to the meeting so that they may have time to
consider their responses.

» The Board will adjourn to executive session to deliberate and choose the member
to be appointed.

¢ Upon returning to the regular special session, the Board president will announce
the new Board appointee.

e The oath of office will be given to the new Board member.

4,17 Homeowner Initiative Process
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Homeowners will be able to affect Crooked River Ranch Club & Maintenance
Association By-Laws, policy, direction, and operations by allowing residents the ability
to submit a petition, signed by verifiable homeowners in good standing. Such a petition
would require 5% of current property owners (135 signatures as of June 2017).
* Any change that impacts the Association financially must have a financial impact
analysis and associated costs.
* Any change affecting the By-Laws must not contradict the Association’s Articles
of Incorporation or CC&Rs.
* Once submitted to the Association, all petitions must be approved by the
Association’s attorney.
Once the above requirements have been met, the initiative will be filed with Crooked
River Ranch Club & Maintenance Association’s Administration Office to be placed on
the ballot for voting by the membership at the next annual election. The majority of
voters will then decide the outcome of the initiative.

5. Finance Management

5.1 Definitions
A. Operating Budget: The Operating Budget is the annual budget for the current
revenues and expenses of the Association. It includes on-going expenses that are
required in the day-to-day business of the Ranch, and it matches revenues generated
with the related expenses that are incurred to generate the revenue. Repairs and
maintenance which are routine and on-going and do not materially extend the useful
life of facilities and equipment shall be included in the operating budget. In
addition, equipment that has a value of less than $3,000 is treated as an expense in
the year acquired, regardless of its useful life, and included in the operating budget.
B. Capital Expenditure Budget: The Capital Expenditure Budget is the annual
budget for capital expenditures of the Association, which include new construction,
new equipment, and major renovations of facilities and equipment. Items are
considered to be capital expenditures if they have a value of $3,000 or higher and a
useful life of one (1) year or more. Any items not meeting this criterion are treated
as an expense in the year acquired and included in the Operating Budget.
C. Capital Reserve Plan: The Capital Reserve Plan (CRP) is a 30-year plan for how
the Association reserves could be spent for major repairs and replacement of
Association capital assets. The operating and capital expenditure budget process
will use the CRP as a forecasting tool, but the CRP will not dictate the final budget
for that fiscal year. The CRP funds shall be put into their own bank account,
separated from operating budget funds._
D. Operating Lease: An operating lease is a lease whose term is short compared to
the useful life of the piece of equipment being leased. The lessee is responsible for
personal property taxes and all scheduled maintenance over the term of the lease.
The only exception is warranty repairs, normally during the first one or two years of
the lease. In an operating lease, the lessor (or owner) transfers only the right to use
the property to the lessee. At the end of the lease period, the lessee returns the
property to the lessor.
The main advantages of an operating lease are:
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* The lessee shows the rent on the income statement as an operating expense
deductible from profits rather than on the balance sheet as payments for debt
associated with purchased assets.

e The lessee is able to avoid the risk that new technology will render the
equipment obsolete within a few years, leaving the lessee with equipment
that is difficult to sell.

* The lessee can cancel the lease with notice; however, any modification or
cancellation of an operating lease results in significant penalties for the
lessee.

E. Capital Lease: A capital lease is a legal agreement (usually non-cancelable) to
lease a piece of equipment for a fixed period. It is similar to financing the purchase
of the equipment. At the end of the lease term, there is either a transfer of
ownership to the lessee or the lessee has an option to purchase the asset at a “bargain
price.” The lessee makes monthly payments to the lessor and pays all other costs,
including maintenance, insurance, and taxes. Because capital leases are regarded as
equivalent to a purchase, the leased assets must be capitalized and shown on the
balance sheet as a fixed asset, with the corresponding debt shown as a long-term
liability. The leased asset must be depreciated along with other fixed assets.

The main advantages of a capital lease are:

* The lessee is able to get financing terms when a bank loan may not be
feasible, although at higher interest rates.

¢ Equipment depreciation and interest payments may be better than operating
rents for tax purposes.

Policy Statement on Leases

Operating leases make sense if the equipment will be heavily used and the costs of
maintaining the equipment are expected to increase substantially in the latter part of the
equipment’s life (golf mowers or golf carts for example), or if the asset may become
technologically obsolete. Less intensively utilized equipment with a life expectancy of
over seven plus years should probably be purchased. As a general rule, the Association
should avoid entering into capital lease agreements unless all other avenues for purchase
have been explored.

The decision as to whether or not the Association should enter into any lease agreement
should be evaluated based on the economic benefits to the Association without
consideration as to accounting treatment.

5.2 Budget Development and CRP Update Process

The Budget/Audit Committee (BAC) will elect a chair and secretary each year at the
October committee meeting. The calendar for developing the operating and capital
expenditure budgets and updating the CRP will be established at the October committee
meeting. The Board will provide the Ranch Manager and the BAC with the vision and
priorities for the next fiscal period. The Ranch Manager will work with the department
heads to establish the budget structure, priorities, and process to be followed by the staff
in the budget development cycle. The CRP will also be updated by the staff at this time
or prior to the beginning of the budget cycle.

The BAC will meet jointly with the Board for the presentation of the staff-proposed
operating and capital expenditure budgets at the beginning of the budget cycle. The
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Ranch Manager will provide the BAC with an opportunity to ask questions and gain
clarification from the staff on specific areas of their proposed budgets and updated CRP.
The BAC may recommend changes to the proposed operating and capital expenditure
budgets and updated CRP. The BAC will meet jointly with the Board for the public
presentation of the recommended operating and capital expenditure budgets and the
updated CRP and provide an opportunity for the community to ask questions, receive
clarification, and provide input.

The BAC may recommend additional changes to the proposed operating and capital
expenditure budgets and updated CRP based on input from the community. The BAC
will approve the operating and capital expenditure budgets and updated CRP. They will
forward the approved operating and capital expenditure budgets and updated CRP to the
Board for their adoption. The Board will review and adopt the final operating and capital
expenditure budgets and updated CRP at a regular Board of Directors meeting prior to
the end of the current fiscal year.

The Board of Directors has mandated the transfer of the prior year’s depreciation from
operating capital to the CRP each year. Additionally, the Board of Directors approved
the annual transfer of an additional $75,000 from operating capital to the CRP each year.
Additional discretionary transfers may be made based on operating cash reserves after
analysis of the Ranch Manager and Staff Accountant. Discretionary transfers will be
approved by Resolution of the Board of Directors.

Interim Operating and Capital Expenditure Budget Amendment Process

If the Board of Directors approved any changes to the operating budget or the capital
expenditure budget during the interim period between annual budget approvals, those
changes will be captured by the Ranch Manager. The Ranch Manager will provide the
amended budget(s) to the Board and the BAC for their files. If any Board-approved
budget amendments affect the existing CRP, the Ranch Manager will also capture those
changes and provide the updated CRP to the Board and the BAC for their files.

5.3 Purchasing and Bid Process
The Ranch Manager has authorization to approve purchases up to $5,000 for items that
have already been authorized in the current capital or operating budget while maintaining
effective cash flows, without resubmitting to the Board for authorization. For all
purchases over $5,000, the Ranch Manager must gain approval from the Board by
submitting an AFE (Authorization for Expenditure) justifying the purchase and citing
bids received. Any purchase of a service, commodity, or non-inventory item must go
through one of the following bid processes:
A. The Ranch Manager will obtain at least three sealed formal bids for any purchase
totaling over $25,000 in the approved budget.
B. The Ranch Manager will obtain at least three formal quotes for any purchase that
is over $5,000.
C. Bids and quotes should contain at a minimum the following information:
e Complete description of the commodity or service needed that may
include size, color, quantity, dimensions, specifications, model numbers,
brands, warranties, etc.

Crooked River Ranch Policy & Procedure Handbook  Draft Revision 6 14 23



21

¢ Technical specifications for vendors to know the desired outcome of
service or commodity requested.

» Specific requirements, such as installation required; delivery and shipping
dates; terms of sale and payment; any applicable discounts, features or
accessories; samples, maintenance service requirements, training
provided; or any such item providing a clearer direction for vendors.

» Seller’s information should include name and address, any applicable
builder’s number, etc.

D. Formal bids are written documents completed with a set format, submitted in a
sealed envelope, and opened on a specified date and time. Formal bids must use
the widest and most effective means in communicating the announcement. Such
announcements should consider the use of the Association newsletter and follow
an approved vendors’ list.

E. Formal quotes are inquiries of current market pricing, backed up by fax or written
format, providing the ability to secure the best offer price and item in a short time
frame to maintain effective operations. Quotes should follow an approved
vendors’ list.

F. The Association reserves the right to direct staff to obtain formal bids that may be
lower than the established value noted above.

G. The Association reserves the right to “sole source,” but the reasons for doing so
must be documented and provided to the Board of Directors.

H. The Board must approve all sealed formal bids submitted by the Ranch Manager
after the public offering. Sealed bids will be reviewed by the Board, who will
either select the best value bid or may reject all bids.

L. For any purchase or purchases that would cause the operating or capital budget to
be exceeded, it must be approved by the Board, except as outlined in the Section
“Emergency Expense Management,” below.

Expenditure of Funds

Where possible, major expenditures require estimates from multiple sources. All actual
expenditures, $5,000 or greater, require staff justification and formal approval by the
Board of Directors. This approval is required whether or not the expenditures have been
approved in the annual Operating or Capital Expenditures budgets, or in the Capital
Reserve Plan which were adopted by the Board. Supervisors complete the Authorization
for Expenditure Form and submit it for approval through the Ranch Manager. The one
exception to this policy (approved 11-17-2014) is that Line Item #64330, “Fertilizers,
Chemicals & Seeds” has a maximum of $8,000 in order to take advantage of year-end
and last-minute sales opportunities.

5.4 Emergency Expense Management

An emergency is defined as any event that threatens life or property, such as fire,
accident (auto, commercial, residential), and events of nature (earthquake, blizzard,
hurricane, etc.), or issues that would disrupt normal operations that require immediate
purchase to continue successful operations (pump malfunctions, electrical failures,
equipment breakdowns, etc.).
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In the case of an emergency, the Ranch Manager may authorize purchases above the
Ranch Manager’s approved limit, with the approval of two Board Officers, including the
President, Vice President, Treasurer, or Secretary.

Any purchases for emergencies must be reviewed at the next scheduled meeting of the
Board of Directors.

5.5 Annual Financial Audit Process

Fiscal year books are closed prior to the beginning of the audit process. The Board
Treasurer will identify the auditor that will conduct the financial audit. The Board will
review the engagement letter from the proposed auditor. This letter will specify the
reports and letters that will be provided to the Association. The Board will approve the
proposed auditor engagement letter. The auditor will oversee the Association’s inventory
process. The auditor will be given access to the required financial records of the
Association. The auditor will provide a draft Annual Report and Management Letter to
the Board and the BAC and will meet with them for a review of the documents prior to
the Annual Meeting. There may be a period of time for exchange of information with the
auditor before the final audit report is published. The Board Treasurer and Ranch
Manager will prepare a written response to the Management Letter for the BAC’s review
and Board action. The Board Treasurer will present the final audit report at the
Association’s Annual Meeting.

5.6 Dues and Collection Policy

Based on the Association’s By-Laws, Articles X and XIV, and ORS 94.630 and ORS
94.709 and ORS 94.719, the Association may collect dues, fines, and liens related to
homeowners’ dues.

Assessments are currently due and payable semi-annually on January 1% and July 1. All
assessments shall accrue interest at a rate of 12% per annum on all accounts which are at
least 30 days past due. Interest shall accrue on the full remaining balance. The Ranch
Manager may approve payment plans in lieu of semi-annual payments, if deemed
necessary.

It is in the Association’s best interests to adopt a uniform and systematic procedure for
the collection of unpaid assessments in a timely manner and to refer past due accounts to
an attorney for collection where deemed necessary so as to minimize the Association’s
loss of assessment revenue. (See website for details on “Resolution 2019-03-04 Revision
of Collection of Unpaid Charges”).

5.7 Neighbor Helping Neighbor Program:

The Board approved the Neighbor Helping Neighbor Program in order to assist CRR
homeowners with paying their homeowners’ dues. Contributions to the program are
made by homeowners on the Ranch who want to assist their neighbors and can be made
either directly at the Administration Office or when paying their semi-annual dues. The
contributions to the program are not tax-deductible. The Board will approve a Program
Coordinator who will manage the process of interviewing and recommending applicants
for the Program.
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Homeowners who request assistance must meet the following requirements:

e Applicant must be a homeowner of record;

e They must have lived on the Ranch a minimum of one year;

e They must complete an application and provide necessary documentation, such as
tax returns, proof of income, copies of mortgage statement, utility or medical
bills, or any other documentation the Program Coordinator deems necessary;

e They must agree to an in-person interview with the Program Coordinator.

After reviewing the documentation provided by each applicant, the Program Coordinator
will review the cases with the NHN Committee. The Committee will decide as to which
applicant receives assistance and for what amount based on the applicant’s debt-to-
income ratio, amount of dues owed, and any special circumstances deemed relevant to
the case. Each applicant will be assigned a case number and all information obtained by
the Program Coordinator will be held in the strictest confidence.

Applicants who re-apply for assistance within one year and who have experienced no
changes to their financial status, will need to complete a Notice of No Change
application. All forms are available at the Administration Office and on-line.

6.0 Association Lease Policy and Process
The Board of Directors must strive to manage all Association-owned property for the best
interest of the majority of Association members. The following process should be
followed whenever any lease agreement is to be considered for approval by the Board.
Lease Process
When making a recommendation for lease, the Board shall consider the best use for that
property. If one type of operation/business can generate a higher lease rate based on
market demands, but another operation/business would better serve the Association
membership and would generate a lower lease rate, the Board must weigh the two options
to determine the best alternative.
Approving Lease Agreements
All lease agreements should include the following at a minimum:
e Official name of the operation/business/individual leasing
¢ Start and end date of the lease agreement
e Penalty clearly identified for defaulting on the lease
¢ Any renewal options need to allow the Board the ability to approve or reject the
renewal of the lease agreement
¢ Lease rate and any adjustments to the lease rate over the time of the lease
agreement
e Permitted use of the lease property
e No sub-lease allowed without Board of Directors approval
¢ Obligations of the landlord (the Association) and the tenant for repairs,
maintenance, utilities, taxes, insurance, condition of the premises at the end of the
lease, etc., must be clearly stated in the agreement
e Termination clause
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The Association shall have a standard lease agreement template which may be revised as
needed. If there have been significant changes to the standard lease agreement template,
the agreement should be reviewed by legal counsel prior to approval of the revised lease
by the Board of Directors. The Ranch Manager will manage all lease agreements.

7.0 Key Organizational Links

7.1 Special Road District

The Special Road District (SRD) is the organization that has primary authority and _
Jurisdiction over public roads on the Ranch, except those that are part of the county road
system.

Within its authority, the SRD delegates the authority to the Association to perform road
maintenance on district roads as needed and indicated in the Road Management Plan.
The SRD shall establish road maintenance standards and it is the responsibility of the
Association to maintain those standards.

In the event of any disputes concerning application of materials, both Boards shall work
together to resolve issues while continuing to work collectively on behalf of Ranch
members. The Association will support the SRD road improvement projects with
resources as the Association Board decides appropriate and feasible. The Association
will assist the SRD with equipment and personnel on SRD projects subject to the
Association’s needs and availability.

7.2 Crooked River Ranch Rural Fire District

The Crooked River Ranch Rural Fire District (CRRRFD) is the organization that
provides fire and life safety to the members of the Ranch. Both the CRRRFD and the
Association will work cooperatively in the event of emergencies pertaining to areas
within Crooked River Ranch which affect the community at large. The Association will
assist the CRRRFD with equipment and personnel, subject to resources and availability.
7.3 Crooked River Ranch Water Company

The Association and the Crooked River Ranch Water Company have a working
relationship as outlined in the Memorandum of Understanding dated April 10, 2012 and
Easement Agreement dated April 21, 2015. For details of these agreements, visit the
CRR website.

7.4 Jefferson County

The Jefferson County Commissioners Board meetings are held at 66 S.E. “D” St.,
Madras. The agendas for each meeting are posted at www.co.jefferson.or.us. The
Association will strive to have representation at Board meetings, as appropriate.

7.5 Deschutes County

The Deschutes County Commissioners Board meetings are held at 1300 N.W. Wall St.,
Bend in the Commissioners Hearing Room. The agendas for each meeting are posted at
www.co.deschutes.or.us. The Association will strive to have representation at Board
meetings, as appropriate.

7.6 State and Federal Agencies
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Any official communication with the various state and federal agencies will be conducted
through the Administrator or an assigned Board member. The Ranch Manager will keep
the Board current on any issues related to these governmental organizations, and the
Board must approve any agreements or contract with any of these organizations.

8.0 Document Retention and Management

Document retention, disposition, and safeguard policy will be managed by the Ranch
Manager with the approval of the Board of Directors. The procedures, at a minimum,
will follow all state and federal requirements. Cyber security will be reviewed semi-
annually, beginning May 2020 with contract IT resources and the Ranch Manager and a
cosigned written record of each review is required.

9.0 Facilities

9.1 Association Recreation Areas/Facilities Policy

Various community properties are amenities for Association members and their guests.
Procedures for these areas may be established by separate Board resolution and
periodically reviewed by the Board of Directors. Procedures may include, but are not
limited to: who may use the facilities, whether intended use is exclusive or open, whether
or not disclaimer forms are required to be signed, and what condition the area should be
left in. Special instructions for each area will be established and made available to those
using the facilities.

9.2 Tennis/Pickleball Courts & Disc Golf Course Policy

Use of the tennis and pickleball courts and the disc golf course will be overseen by the
Ranch Manager. Both the tennis and pickleball courts and the disc golf course may be
reserved with advance notice and subject to fees, if exclusive use is requested.

9.3 Golf Course Policy
A. Annual Golf Passes: Annual golf passes are available to both property owners and
non-property owners entitling pass holders golf privileges as determined by the Board of
Directors. To be eligible for a property owner pass, a person must be listed on a Crooked
River Ranch Club & Maintenance Association property title and be a member in good
standing. For a couple’s pass, at least one person must be a property owner and they both
must reside at the same address.
B. Golf Cart Storage & Trail Fees: Golf pass holders may, for an annual fee and based
on availability, store their golf cart in a space in the CRR golf course storage facility. A
portion of the fee includes an annual trail fee for the purpose of covering associated
expenses of maintaining golf cart paths and wear-and-tear of the golf course. The
following additions and exceptions shall apply:
e Those golf cart owners not utilizing the storage facility must pay the trail fee
portion of the annual fee or a daily trail fee.
e A pass holder or a property owner may store a cart only if space is available with
no waiting list at the time of entry. Should a waiting list become necessary,
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property owner golf pass holders will have first priority; non-property owner golf
pass holders, second priority; and property owner non-pass holders, third priority.
e Two adults may own a golf cart together and pay one storage fee inclusive of the
prevailing annual trail fee.
¢ QGolf cart owners utilizing the golf cart storage facility or paying an annual trail
fee may allow immediate family, guests, or other cart owners to use their golf
cart. The cart owner must notify the golf shop staff of this intent and the name(s)
of the borrower(s). Those other than immediate family members must pay the
daily guest trail fee or an annual trail fee.
e A golf cart owner may have a guest or other golfer not owning a cart, ride with
him/her, and no trail fee will be charged the rider.
C. Annual Golf Pass Refund: Refund requests may be granted at the discretion of the
CRR Head Golf Professional for members who are unable to continue using the golf
facilities due to health or family-related emergencies. Requests will be evaluated on a
case-by-case basis and, upon approval, prorated monthly. Those with short-term
temporary emergencies who intend to resume use of the golf facilities are not eligible for
refunds. Those who have lost use of facilities for delinquency of Association dues are
not eligible for refunds.

9.4 Horse Arena Policy

All CRR authorized individuals in good standing using the horse arena must first sign an
Indemnification/Hold Harmless Agreement and must strictly abide by the posted horse
arena rules. All minors under the age of 18 must have a parent or guardian sign the
Indemnification/Hold Harmless Agreement before use of the arena. These agreements
are located at the Administration office. After signing the agreement a gate code will be
issued. This code will be changed yearly and a new Indemnification/Hold Harmless
Agreement will need to be signed and the new code issued. A new code will be issued in
January of each year.

9.5 RV Park Policy
Property owners in good standing can use the RV Park facilities at property owner rates.

9.6 Pool Policy
Pool hours and procedures are based on governmental laws and regulations, and

operational procedures that comply with safety and Board-approved annual fiscal
requirements. Each year, operational hours will be established allowing for a time —
Monday through Friday — for adult swim. Staff will use factors such as weather,
maintenance, health situations, and pool usage for opening or closing times.

9.7 Reservation for Exclusive Use of Community Facilities

The clubhouse, conference rooms, meeting rooms, MacPherson Park, the ballpark, RV
Park pavilion, pool, and equine facility are considered community facilities.

The Association-recognized committees, community-based public service groups, or non-
profit organizations may reserve these facilities at a reduced rate for their individual
group meetings or gatherings.
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All other property owner groups or organizations may submit a request to the Board for
annual approval if a facility is required on a regular schedule, along with a schedule of
the dates and facility for the year. Fees will be according to the established Fee & Rate
Resolution approved by the Board.

Non-property owners and non-current dues paying property owners may reserve use of
Association facilities for private meetings, gatherings, parties, seminars and any other
activity for a pre-arranged period of time. A rental fee and a refundable deposit are due
at the time of the reservation. Fees will be per the established Fee & Rate Resolution.
Property owners whose dues are current will be given priority in scheduling whenever
possible but will not bump previously scheduled non-property owner and non-current
dues paying property owner events.

Any individual, group or organization that causes damage or leaves the facility in need of
cleaning or repair, will be responsible for all costs related to the cleaning and repair of the
facility. This applies to both property owners and non-property owners. The equine
facility may have a fee for harrowing the arena, if required outside of regularly scheduled
maintenance.

All persons using the facilities are required to abide by all existing and future fire and life
safety rules that apply to the facility. Smoking is not allowed in any part of the
buildings/facilities, per state law.

The Association’s insurance will not cover the liability of any person, group, or
organization that rents any community facility. A liability disclaimer must be signed by
the renter to acknowledge his or her liability responsibility as a renter. Liability may
include, but is not limited to, physical injury and use of alcohol. The renter is responsible
for his or her own liability insurance.

9.8 Easement & License Policies
A. Easement Policy: An easement may be granted if the following conditions are met:

o There is a clear benefit for the person(s) requesting the easement.

o There is no adverse impact on Association membership such as added
expenses/costs, or significant loss of Association membership access to
Association property or livability.

® The cost to establish the easement is paid by the person(s) requesting the
easement.

¢ The easement may be granted for a specific period of time or perpetual.

B. License Policy: A license may be granted if the following conditions are met:

e There is a clear benefit for the person(s) requesting the license.

¢ Granting use of Association property will cause no adverse impact on
Association membership such as added expenses/costs or livability.

¢ The cost to establish the license is paid by the person(s) requesting the
license.

» The license to have use of Association property may be revoked at any
time and will be reviewed at the time of property owner transfer or sale.
(No automatic transfer of license.)

10 a. Logo Use Policy
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This policy governs the use of the Crooked River Ranch logo, including official written
and electronic communications and publications. The logo will be used on official
Association correspondence, signs and markers for Association property or merchandise
sold by the Association’s facilities. This logo is a registered tool of the Association and
its use is prohibited without written approval by the Board of Directors. The logo alone
is not the official identification of the Association or authority of the Association.

10 b. The official Bird of Crooked River Ranch is the California Quail.
11. SIGN GUIDELINES FOR CROOKED RIVER RANCH RESIDENTIAL

Purpose: To comply with Crooked River Ranch’s (CRR) CC&Rs and the Jefferson and
Deschutes County Codes.

Policy:

I.  No sign may be displayed on any parcel unless expressly permitted or by written
approval/application of the Architectural Review Committee. {Ref: CC&R’s Article VII
PROPERTY USE RESTRICTIONS}.

II.  Any sign or flag which contains any of the following, in words or pictures, may be
handled in an expeditious manner outside the normal CC&R complaint process:
Vulgarity, swear words, nudity, pornography, malicious, vicious, profane, indecent or
any other language or picture that may be perceived as such that does not meet normal
community standards. Once a complaint involving any of the above is received by the
Ranch Administration staff and has been declared valid by 2 members of the CC&R
Committee, the Ranch Manager may authorize a telephone contact of the owner and/or
renter to immediately remove the offending sign or flag. The Ranch Manager or
designee, plus a second observer to verify the call, will make this initial contact. If no
phone contact is made, the Ranch Manager can request an emergency meeting of the
BOD. The BOD can then authorize a Process Server to be tasked with 24 hours to
deliver a letter requiring sign/flag removal and notification of the potential for an open
violation designation and fine. The violator has 24 hours from receipt of notification to
permanently remove the sign/flag. If no compliance, the BOD, at its discretion can
designate a Violation C-3 and assess the property owner a fine as outlined in the Policy
and Procedures Manual. {Ref: CC&R Enforcement Procedures}. The fine can be
assessed every 30 calendar days until the sign/flag has been removed.

III.  All community banners/signs to be displayed at the entrance of CRR at Antelope
and Chinook and Mustang and Chinook will be approved through the Administration
Office after completing a Banner Request form. A sample of the banner must be
included with the request. Banners must be professional and appropriate. Banners may
be from any banner and/or print shop but must comply with the “Guidelines for Event
Banners”. The Maintenance Department will put up the banner. The banner may be
displayed up to 2 weeks prior to the event, unless there was a prior week’s banner posted,
and will be removed within 2 days after the event by the Maintenance Department and
rolled up to prevent damage to the banner so it may be used again.

IV. Sign limitations and exceptions to Architectural Review shall be as follows:
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. A maximum combination of 4 signs and flags to be displayed per property at one

time.

. No flag shall exceed 24 square feet in size. No sign shall exceed five square feet

1n size.

. No temporary sign or flag shall be placed within 5 feet of any road and placed in a

location that will not obstruct the vision or view of vehicular traffic. Example:
Garage Sale signs, Real Estate signs, Event Signs, Political signs, Children at Play
signs, etc. No signs or flags shall be affixed to power poles, trees or structures not
belonging to the property owner.

. No sign or flag may be illuminated internally or externally except for the CRR

Welcome Sign and the US Flag.

. Business signs are allowed but require ARC Approval. A Home Occupation

Permit must be obtained from the county before a business can advertise with a
sign in the residential zone and can only be placed upon the property on which the
business use is located.

. Property name signs require ARC approval with signs placed before August 2020

being “Grandfathered” in and are exempt.

. Garage Sale signs must be dated with the date of posting and may be put up 2

days before the sale begins. All signs must be removed within 24 hours after the
sale ends. Signage may not be posted more than 6 times per calendar year per

property.

. All event (wedding, etc.) signs can be displayed 2 days before the event and must

be removed within 24 hours following the event.

Only 1 real estate sign per property offered for sale or rent of no more than 5
square feet is permitted and must be removed immediately after close of escrow.
{Ref: CC&R’s Article VII PROPERTY USE RESTRICTIONS}.

Real Estate signs for “Open Houses” may be put up on the day of the event and
must be removed immediately after the Open House.

. No directional signs are allowed with the exception of Garage Sale signs, Open

House signs, and those with the approval of the Architectural Review Committee.

. Federal, State and County election/political signs may be displayed 60 days

before an election and must be removed within 3 days after the completion of
voting in Oregon. CRR election/political signs can be displayed on July 1% and
must be removed within 3 days after the election. All political signs may be
placed on private property only after receiving permission of the property owner.
A political sign refers to a sign regarding a candidate running for political office
or regarding a political issue to be considered in a current election.

. No signs may be placed on Community Property or attached to the CRR

Welcome sign without prior written approval.

. Contractor’s and subcontractor’s signs may be displayed when the work actually

starts, not when the contract is signed, and must be removed within 5 business
days after completion of work.
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O. The US flag, POW/MIA flag, State flag, foreign country and US military branch
of service flags should be flown or draped according to official American flag
etiquette rules and will be included within the parameters of the sign and flag
limitations without prior ARC Approval.

P. All permanent signs and flags must be placed on or inside the property lines and
off the road right of way. While most CRR roads have a 60 foot right of way,
those connecting to BLM land have an 80 foot right of way. Example: No
Trespassing, Slow Down, Dust, Official Flags representing Country, State, Sports,
Schools, Emergency Services and Military.

12. Newsletter Policy
Monthly articles, calendar items and contact information may be submitted by the
following entities: Association Board members and Administration staff; Association
departments and committees with approval of Ranch Manager or the Board of Directors;
Ranch service entities, e.g., Special Road District and the Crooked River Ranch Rural
Fire District; and Ranch service clubs, organizations and others as requested or approved
by Administration staff or the Board.
Feature and future event articles and stories may be submitted in addition to monthly
articles and may exceed monthly article size limitations.
Articles need to include: the name of the entity or individual referred to in the article; the
name of the individual writing the article and their position; dates and location of coming
events; and contact information for inquiries about events.
Article content must meet the following criteria:

* Be about Crooked River Ranch business, events or meetings

e Be about Ranch life: its clubs, organizations, members or residents

* Be positive in nature, family-friendly and free of offensive language or content

» Be ready for printing: proofed for spelling, grammar and accuracy

* Be concise and informative
Articles, calendar items, and contact information are to be submitted in writing, email or
digital format preferably with no more than 300 words for monthly articles, unrestricted
for feature and event articles/stories. Email submissions to the Telegraph Editor with the
subject line “Newsletter Article.” All articles, calendar items, and contact information
must be in by 4:30 p.m. the 2™ Thursday of the month for publication the following
month. Preferential placement will be considered based on the date of submission. For
more information about advertising, article templates, other policies, and Telegraph
Editor contact information go to the website.

13. Membership Rights

A property owner may delegate his or her right to use common and community
properties and facilities to a tenant who resides on their property. Such a delegation of
ownership rights may not be for a limited period, such as a seasonal absence of a
property owner. The property owner must notify the Administration Office in writing of
the name of any such tenant. The rights and privileges of such tenant are subject to
suspension to the same extent as those of any member.
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Property dues will remain the responsibility of the property owner. Membership rights
will be suspended if dues are in default of the current billing cycle. A property owner
may not relinquish his or her voting right. Membership rights are extended to immediate
family residing full-time with the property owner or tenant.

14. Website Policy
The Crooked River Ranch web page must provide the following current information for
the Association members:

e All public meeting notices and supporting documents

e Board of Directors meeting agendas

¢ Board of Directors meeting minutes

¢ Contact information for the Ranch Manager and Board of Directors

¢ Board-approved Resolutions

e Complete set of Covenants, Conditions & Restrictions (CC&Rs)

Board Meetings Audio/Visual File Management:

The hands-on use and management of the system will be performed by the Ranch
Manager or BOD approved designee. This will include file creation, storage and transfer
to recipients including, but not limited to, the Telegraph, the CRR Website or outside
agencies e.g. insurance carriers, police, legal counsel etc. Board Directors are allowed to
review file content internally for Board related purposes. File transfer to an any outside
entity or agency, would require Board approval. All audio/video recordings will be for
internal use only to ensure accuracy of minutes, etc. Audio/video recordings will not be
posted on the Ranch website or provided to Members. Stored files will be reviewed
during quarterly IT reviews and retained, if needed, or discarded to reduce file storage
requirements.

15. Lot Line Adjustment and Association Dues Policy

In the event of a consolidation of lots for tax purposes, the status of those lots with the
Association will not change, which means they will remain individual lots and pay dues
assessments as individual lots. If any new lots are created by county-approved
subdivision of existing lots, the new lots would require dues assessment by the
Association.

16. CC&R Code Enforcement Policy

A. Enforcement Policy

Any member of Crooked River Ranch or a Ranch resident who believes there is a
violation of CRR Covenants, Conditions & Restrictions (CC&Rs), or county codes of any
property under the purview of the Association, has the right to initiate an official
complaint, using the CC&R Code Enforcement Complaint Form for CC&R complaints
and the County Complaint Form for county violations. The identity of the complainant
will be held confidential.

The Administration staff will check the complaint form for completeness and accuracy,
log it into the CC&R Complaint log, and provide it to the CC&R Review Committee for
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investigation. The staff will send a form letter signed by the CC&R Commiittee to the
complainant acknowledging receipt of the new complaint and commitment to keep
complainant informed of results of investigation and actions taken.

Upon receipt of a new complaint, the CC&R Review Committee Chair or designee will
assign two members of the committee to investigate the complaint’s validity. Their
inspection report noting the judgement of the inspectors to be “valid”, “not valid”, or “not
proven” will be submitted to the designated committee or staff member for processing.
In the latter two cases, the complainant will be informed of the Committee’s judgment.
While it may not always be successful, voluntary compliance with the CC&Rs and
county codes is always the preferred solution to problems identified in complaints. When
a property is judged to have a valid complaint, the CC&R Review Committee shall draft
a letter which officially notifies the owner of the property of the judgment of non-
compliance by the Committee. A second letter shall be drafted by the Committee to the
originator of the complaint noting that the complaint was judged to have merit and the
committee will follow prescribed enforcement procedures.

If the issue is judged to represent a violation of county codes, the CC&R Committee will
communicate to the complainant that a formal County Complaint form to the respective
county to be investigated by the county code enforcement officer needs to be submitted.
The county code enforcement teams have the ability to investigate and levy fines, albeit
through due process. .
The initial letter to the property owner/renter will give the property owner/renter a fixed
period (usually 15 days) in which to respond to the determination of non-compliance by
providing: (a) proof or certification that the property has been brought into compliance;
(b) a plan of corrective action which includes timelines that eliminate the problems
within a reasonable time; (c) a commitment to meet with Committee representatives to
explain why corrective action has not been taken; or (d) a request to appeal the
Committee’s judgment that the complaint is valid.

Failure to respond to the initial letter within the time allotted will lead to a warning letter
that provides for an additional 15 days and notes that continued failure to comply will
lead to the case being taken to the Board of Directors for a formal declaration of the
property being in “open violation” of Crooked River Ranch CC&R’s. If no response is
received from the violator and no abatement has been done, a final letter is sent noting
the intent to take the complaint to the Board for Open Violation determination. At this
point, the Board must decide on further actions to be taken against the property owner. In
addition to loss of membership privileges which an “open violation” determination
brings, other options may include a fine or legal action.

B. Enforcement Rules Procedures

The Board of Directors approved the CC&R Enforcement Rules Procedure, a copy of
which is attached to the Policy & Procedures Handbook as Appendix A.
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APPENDIX A

CROOKED RIVER RANCH
CC&R RULES ENFORCEMENT PROCEDURES

Introduction

In many cases, conditions and activities which could impact negatively on the rights and
welfare of Crooked River Ranch property owners and other Ranch residents are regulated by
state and federal statutes, and by the codes of Deschutes and Jefferson Counties. These
statutes and codes carry the force of law and are enforced by government bodies. The
Crooked River Ranch Club & Maintenance Association does not have the authority to
enforce these statutes and codes but would support higher authority in their enforcement
efforts for the benefit of the Ranch community.

Crooked River Ranch is a community development organized under Oregon law as Crooked
River Ranch Club and Maintenance Association (hereafter as “The Association”)--a “not for
profit corporation.” A major reason for its organization was “to promote the mutual health,
safety, welfare and benefit of its members, including the residents of Crooked River Ranch”.
The Association is governed by a Board of Directors (BOD) which is elected by the
membership (property owners). The BOD establishes broad policies and objectives for the
organization.

The Association is regulated by its basic documents--Articles of Incorporation, Bylaws, and
Covenants, Conditions and Restrictions (CC&Rs). Together, these documents provide a set
of requirements, prohibitions and protections for our community--both the Association and
the general population.

The CC&Rs, in particular, seek to define what is required or prohibited for property owners
and other residents. Their enforcement is based on civil law because they represent a
legally-binding contract between the Association and CRR’s property owners. That contract
runs with the land, so the CC&Rs are legally binding on each successive property owner. It
is the practice of local title and escrow companies to provide a set of the CC&Rs to each new
owner prior to or in the closing process. The set of CC&Rs for each of the 16 CRR Phases is
available on the Association website. In addition, a hard copy may be obtained upon request
from the Association Administration Office. Consequently, ignorance of the CC&Rs
requirements or prohibitions is no legal excuse for their violation.

In some areas the CC&Rs provide very clear guidance on what is required or prohibited. In
others they provide only general guidance--such as prohibitions against conditions that
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constitute “noxious”, “offensive” or “unsightly” conditions or actions “which may be or
become a nuisance.” The Board of Directors has recognized the need for increased clarity of
the intent of the CC&Rs. Such increased clarity would make the CC&Rs more “user-
friendly” for both home owners/renters and those involved in the enforcement process itself.
To improve such clarity, the BOD has decided to establish the set of rules provided in this
procedural document. These rules expand definitions and provide examples of what would
be prohibited. Care has been taken to ensure that the rules are sufficiently specific and clear
enough that a reasonable person or a court would be able to understand what would
constitute a violation of them.

These rules are consistent with the Ranch’s basic documents--CC&Rs, By-Laws and Articles
of Incorporation. In no way do they seek to duplicate or replace laws or codes of higher
authority—federal, state or county. However, where appropriate to meet the requirements of
the basic documents, the Association may adopt rules that are more restrictive than those
adopted by higher authority.

Rules Adopted by the CRR Board of Directors

C. The authority for the BOD’s adoption and enforcement of rules and regulations to
promote the mutual health, safety, welfare and benefit of its members is provided
in the following:

a. Article X of the By-Laws lists as a power of the Board of Directors “to
exercise for the Association all powers, duties and authority vested in or
delegated to this Association and not reserved to the Membership by other
provisions of these By-Laws, the Articles of Incorporation, or the
Declaration.

b. Article II of the Articles of Incorporation lists as a purpose for which the
corporation is organized: “to enforce any and all covenants, restrictions
and agreements now or hereafter made applicable to said property”.

c. Articles V, VI and VII of the CC&Rs for each phase (I through 16)
broadly discuss each owner’s responsibility for the maintenance of each
lot and restrictions on the use of property and the personal conduct of
inhabitants of the property. These CC&Rs are legally binding on all
members (property owners) and Article IX addresses enforcement of the
CC&Rs. It gives the Association the right to enforce, “by any proceeding
at law or in equity, all restrictions, conditions, covenants, reservations,
liens and charges now or hereafter imposed by the provisions of this
Declaration”. It further notes: “The covenants and restrictions of this
declaration shall run with and bind the land, and shall inure to the benefit
of and be enforceable by the Association...”

D. In crafting this set of rules, the BOD sought guidance from accepted legal
definitions—such as for the term “nuisance”, which include the following: “the
unreasonable, unwarranted, or unlawful use of one’s property in a manner that
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substantially interferes with the enjoyment or use of another individual’s property,
without an actual trespass or physical invasion to the land.” The BOD also
included in its prohibitions any annoying, unpleasant, or obnoxious condition or
practice causing a potential threat to public health, safety and welfare.

. In accordance with legal counsel, the BOD has incorporated in this set of rules all

other previously promulgated rules involving property use.

Enforcement of CRR Rules

E. Voluntary abatement has always been the preferred option in dealing with

violations of the CC&Rs and shall be so with the rules established in this
document. As with the CC&Rs, the CC&R Review Committee will be charged
with seeking to achieve voluntary resolution of any potential violations of the
rules. The Committee will work with the Ranch Manager in this effort.
Unfortunately, it is a regrettable fact that voluntary resolution is not always
possible. When all attempts at achieving resolution on a voluntary basis fail, a
violation case will be referred to the Board of Directors (BOD) by the CC&R
Review Committee with a request that the case be declared “an open violation”
of the specified rule(s). The Board of Directors will make a determination as to
whether or not an open violation exists.

F. If an “open violation” is approved by the BOD, a letter signed by CC&R

Committee will be sent to the property owner via certified mail and regular mail.
This letter will note that an open violation carries with it denial of membership
rights for access to and use of recreational and service facilities. It will also warn
that failure to either deal with the violation, or to provide the Ranch Manager
with a plan for doing so, within four weeks will result in additional enforcement
action(s). The letter will notify the property owner of the option of an appeal of
the BOD decision and a “CC&R Open Violation Appeals Form” (Appendix B)
will be included with the notification letter. It will also notify the property
owner that if they fail to respond as requested within the time limit specified in
the warning letter or file an appeal within the time allotted, the case will be taken
to the BOD to approve additional specific enforcement action(s). Such action(s)
may include approval of clean-up operations organized by the Ranch Manager
where such action(s) are authorized by the CC&Rs, with the cost assessed to the
property owner. Any such action will follow all pertinent laws and regulations.
Alternatively, the BOD may choose to levy a fine — either as a one-time
assessment or a monthly assessment until compliance is achieved. In the event a
fine is levied and not removed based on appeal, nonpayment of said fine may
result in a lien.
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1V - Schedule of Fines

A. The fine schedule listed in Table I is organized into five classes of violations (Classes A
through E) based on the relative severity of a violation. The amount listed for each class
represents a recommended maximum amount. These amounts were established as
“reasonable” based on comparison of fine schedules of similar homeowner associations in
the general geographic area.

TABLE I - CRR FINE SCHEDULE

Class A Violation:  $1000

Class B Violation: $500
Class C Violation: $250
Class D Violation: $150
Class E Violation: $100

Note: Any recurrence of a violation within twelve (12) months can result in an increase to the
next highest class and its fine amount.

B. Any fine must be approved by a vote of the BOD. The BOD will also determine whether
a fine is to be a one-time assessment or a monthly assessment until compliance is achieved.
The BOD will use the fine schedule as a guide. Once a fine is levied, the BOD retains the
option to suspend or reduce the amount based on the willingness of the complaint recipient to
deal with the violations cited. Fines for a non-defined violation of any kind shall be
established by the BOD as necessary, and by definition will be included in this document for
future reference.

V — The Rules

A. Violation of Architectural Review Committee (ARC) Approval Requirements

a. New Construction or Improvements.
According to CC&Rs, Article V, Paragraph 1: “No building, fence, wall, hedge,
structure or improvement shall be placed or permitted to remain upon any part of said
property unless a wriltten request for approval thereof containing the plans and
specifications therefore, including exterior color scheme, has been approved in writing
by a majority of the Architectural Committee or by a its representative designated by a
majority of the Committee. Particular emphasis is placed upon the type of structure,
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setbacks, and compatibility. The approval of the Committee shall not be unreasonably
withheld if the said plans and specifications are for improvements which are similar in
general design and quality, and generally in harmony with dwellings then located on
said property.”

Advance written approval must be obtained from the Architectural Review
Committee (ARC) by submitting a Property Improvement Application for all new
construction or improvement of buildings larger than 200 square feet, and for
perimeter fences, walls or hedges. Repainting a structure is considered an
improvement and requires ARC approval which may be obtained by submitting a
letter to the ARC through the Administrative Office noting the planned repainting
which is accompanied by a color board of the new color. Only colors which meet the
approved “earth tones” would be approved

a.

The Property Improvement Application comes in two forms, one for
commercial properties (Phases 15 and almost all of 16) and another for
residential properties (all others, including a few properties in Phase 16,
which have been rezoned as residential).

The application forms may be downloaded from the Association’s website or
be obtained in hard copy from the Administrative Office.

The applications need to be accompanied by all required plans, and
specifications — including a color board, if appropriate.

The Architectural Review Committee normally meets on the second and
fourth Mondays of each month and to be considered at the next meeting, the
application package needs to be submitted to the Administrative Office by
noon on the Friday prior to a Monday meeting.

VIOLATION A-1 Starting construction or improvements without first
obtaining ARC approval constitutes a “Class C” violation subject to that
level of fine ($250).

VIOLATION A-2 Significant modification to a project after an application has been approved
by the Architectural Review Committee without an adjustment approved by the ARC
constitutes a “Class C” violation subject to that level of fine (3250).

B. Sign Restrictions for the Residential Zone

37

CC&Rs Article VII, paragraph 1 states: “Unless written approval is first obtained from
the Architectural Committee, no sign shall be displayed to public view on any building or
building site on said property except one professional sign of not more than five square
Jfeet advertising for sale or rent, or signs used by the developer to advertise the property
during the construction and sales period. If a property is sold or rented, any signs
relating thereto shall be removed immediately except that the Declarant and only the
Declarant or its agent may post a “sold” sign for a reasonable period following the sale.

The BOD has approved more specific rules on signage in the residential area in its Sign

Guidance for the Crooked River Ranch Residential, most recently updated by Board

approval on May 16, 2022. Those rules build upon the CC&R stipulations making them
more user-friendly, including specifying exemptions to ARC approval requirements.
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There are no complementary sign guidelines for the Commercial Zone beyond that
specified above in the CC&Rs Article VII, paragraph 1 and Jefferson County sign codes.
Legal counsel recommended that all CRR rules be incorporated into a single document.
Consequently, the rules on signage are incorporated verbatim below for residential:

Purpose: To comply with Crooked River Ranch’s (CRR) CC&Rs and the Jefferson and
Deschutes County Codes.
Policy:
I. No sign may be displayed on any parcel unless expressly permitted or by written
approval/application of the Architectural Review Committee. {Ref: CC&R’s Article VII
PROPERTY USE RESTRICTIONS}.
II.  Any sign or flag which contains any of the following, in words or pictures, may be handled
in an expeditious manner outside the normal CC&R complaint process: Vulgarity, swear words,
nudity, pornography, malicious, vicious, profane, indecent or any other language or picture that
may be perceived as such that does not meet normal community standards. Once a complaint
involving any of the above is received by the Ranch Administration staff and has been declared
valid by 2 members of the CC&R Committee, the Ranch Manager may authorize a telephone
contact of the owner and/or renter to immediately remove the offending sign or flag. The Ranch
Manager or designee, plus a second observer to verify the call, will make this initial contact. If
no phone contact is made, the Ranch Manager can request an emergency meeting of the BOD.
The BOD can then authorize a Process Server to be tasked with 24 hours to deliver a letter
requiring sign/flag removal and notification of the potential for an open violation designation and
fine. The violator has 24 hours from receipt of notification to permanently remove the sign/flag.
If no compliance, the BOD, at its discretion can designate a Violation C-3 and assess the
property owner a fine as outlined in the Policy and Procedures Manual. {Ref: CC&R
Enforcement Procedures}. The fine can be assessed every 30 calendar days until the sign/flag
has been removed.
III.  All community banners/signs to be displayed at the entrance of CRR at Antelope and
Chinook and Mustang and Chinook will be approved through the Administration Office after
completing a Banner Request form. A sample of the banner must be included with the request.
Banners must be professional and appropriate. Banners may be from any banner and/or print
shop but must comply with the “Guidelines for Event Banners”. The Maintenance Department
will put up the banner. The banner may be displayed up to 2 weeks prior to the event, unless
there was a prior week’s banner posted, and will be removed within 2 days after the event by the
Maintenance Department and rolled up to prevent damage to the banner so it may be used again.
IV. Sign limitations and exceptions to Architectural Review shall be as follows:
A. A maximum combination of 4 signs and flags to be displayed per property at one time.
B. No flag shall exceed 24 square feet in size. No sign shall exceed five square feet in size.
C. No temporary sign or flag shall be placed within 5 feet of any road and placed in a
location that will not obstruct the vision or view of vehicular traffic. Example: Garage
Sale signs, Real Estate signs, Event Signs, Political signs, Children at Play signs, etc. No
signs or flags shall be affixed to power poles, trees or structures not belonging to the
property owner.
D. No sign or flag may be illuminated internally or externally except for the CRR Welcome
Sign and the US Flag.
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. Business signs are allowed but require ARC Approval. A Home Occupation Permit must

be obtained from the county before a business can advertise with a sign in the residential
zone and can only be placed upon the property on which the business use is located.

. Property name signs require ARC approval with signs placed before August 2020 being

“Grandfathered” in and are exempt.

. Garage Sale signs must be dated with the date of posting and may be put up 2 days

before the sale begins. All signs must be removed within 24 hours after the sale ends.
Signage may not be posted more than 6 times per calendar year per property.

. All event (wedding, etc.) signs can be displayed 2 days before the event and must be

removed within 24 hours following the event.

Only 1 real estate sign per property offered for sale or rent of no more than 5 square feet
is permitted and must be removed immediately after close of escrow. {Ref: CC&R’s
Article VII PROPERTY USE RESTRICTIONS}.

Real Estate signs for “Open Houses” may be put up on the day of the event and must be
removed immediately after the Open House.

. No directional signs are allowed with the exception of Garage Sale signs, Open House

signs, and those with the approval of the Architectural Review Committee.

. Federal, State and County election/political signs may be displayed 60 days before an

election and must be removed within 3 days after the completion of voting in Oregon.
CRR election/political signs can be displayed on July 1% and must be removed within 3
days after the election. All political signs may be placed on private property only after
receiving permission of the property owner. A political sign refers to a sign regarding a
candidate running for political office or regarding a political issue to be considered in a
current election.

. No signs may be placed on Community Property or attached to the CRR Welcome sign

without prior written approval.

. Contractor’s and subcontractor’s signs may be displayed when the work actually starts,

not when the contract is signed, and must be removed within 5 business days after
completion of work.

. The US flag, POW/MIA flag, State flag, foreign country and US military branch of

service flags should be flown or draped according to official American flag etiquette
rules and will be included within the parameters of the sign and flag limitations without
prior ARC Approval.

. All permanent signs and flags must be placed on or inside the property lines and off the

road right of way. While most CRR roads have a 60 foot right of way, those connecting
to BLM land have an 80 foot right of way. Example: No Trespassing, Slow Down, Dust,
Official Flags representing Country, State, Sports, Schools, Emergency Services and
Military.
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VIOLATION B-1 Placing or keeping a sign in the CRR Residential Zone which requires
Architectural Review Committee (ARC) approval without first obtaining ARC approval
constitutes a “Class C” violation subject to that level of fine (3250).

VIOLATION B-2 Posting in the CRR Residential Zone a sign which is not in compliance
with the applicable provision of the rules listed above is prohibited and constitutes a “Class E”
violation and is subject to that level of fine (3100).

C. Property Maintenance and Restrictions on Property Use

Articles VI and VII of the CC&Rs for Crooked River Ranch Phases 1 through 16 speak to
requirements for property maintenance and restrictions on property use. These articles work
together to define what is required and what is prohibited:

e  Exterior Maintenance Requirements: CC&Rs Article VI, Section 1, Paragraph B: “I¢
shall be the obligation of each owner of any Lot or Building Site to keep and maintain the
same, and any building or improvement now or hereafier located thereon, in proper condition,
including the area between his property line and the paved portion of any street or curb
abutting his property. The Association may, if it desires, offer to and perform such service for
the owners desiring the same, assessing the reasonable cost thereof to said Owners. If any
Owner fails to keep his lot improvement so maintained, the Association may, upon reasonable
notice, enter said Lot and perform said maintenance and assess the cost thereof to said

12

owner.

e  Property Use Restrictions: CC&Rs Article VII, Section 2: “No part of said property
shall be used or maintained as a dumping ground for rubbish, trash, garbage, or any other
waste. No garbage, trash or other waste shall be kept or maintained on any part of said
property except in a sanitary container. All incinerators or other equipment for the disposal of
such material shall be kept in a clean and sanitary condition.”

. CC&Rs Article VII, section 4: “No noxious or offensive or unsightly conditions shall be
permitted upon any part of said property, nor shall anything be done thereon which may be or
become an annoyance or nuisance to the neighborhood.”

The following rules building upon those articles have been adopted by the Board of Directors.

1. Buildings, fences, walls, other structures and improvements on CRR properties -- must
be properly maintained. The BOD defines this as:

a. Buildings, other structures, walls and fences must not be falling down, or
otherwise in disrepair, such as having broken windows or doors, or a roof
caving in.

b. Buildings and other structures must not have peeling paint that is observable to
the naked eye from any public road or easement.
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VIOLATION C-1 Failure to properly maintain a building, other structure, fence, wall
or other improvement constitutes a “Class C” violation subject to that level of fine

($250).

2. Lots and building sites — including the area between the property line and any public
road abutting the property — must be properly maintained without unsightly conditions:
The BOD defines this as: :

a. No accumulations of rubbish, trash, garbage or any other waste.

b. Any house garbage must be kept in a sanitary container—open trailers or bins
may not be used to collect garbage for periodic disposal in the absence of
sanitary service. Any garbage, trash or litter stored for later proper disposal
must be placed in a secure garbage container to prevent scattering of the
contents by animals, birds or weather or attraction of vermin. Overflowing of
sanitary containers is prohibited.

c. No accumulations of discarded items or materials — such as furniture, bedding,
machinery, or building materials.

d. No open accumulations of junk or “solid waste” (as defined by the counties) —
this includes open storage of inoperable or discarded appliances and inoperable
and unlicensed vehicles, RVs, boats, utility trailers. This prohibition also
includes an accumulation of vehicle parts, including tires. There are no junk
yards allowed within either the residential or commercial zones of Crooked
River Ranch.

e. Discarding, dumping, burying, burning or other improper disposal of garbage,
trash or litter on any Crooked River Ranch property is prohibited.

f.  Given the consistent fire danger endemic to Crooked River Ranch, large piles
of tree limbs, and other dead plant material which presents a fire hazard are
prohibited.

VIOLATION C-2 Failure to properly maintain a lot or building site as defined above
constitutes a “Class C” violation subject to that level of fine ($250), except that violations
involving improper storage or disposal on site of garbage constitutes a “Class B” violation
subject to that level of fine ($500).

3. Anything which is, or which could become, an “annoyance” and “nuisance” to the
neighborhood of a property would be prohibited by the CC&Rs. The board adopted as the
standard for this prohibition the legal definition of a “nuisance” as “the unreasonable,
unwarranted, or unlawful use of one’s property in a manner that substantially interferes with the
enjoyment or use of another individual’s property, without an actual trespass_or physical invasion
to the land.” The Board also included in its prohibitions any annoying, unpleasant, or obnoxious
condition or practice causing an unreasonable threat to public health, safety and welfare.
Examples of what would be considered a “nuisance” are the following:

a. Uncontrolled growth of noxious weeds which threatens the invasion of
neighboring properties.

b. Loud and/or prolonged noise that undermines the peace and tranquility of
Crooked River Ranch. The intent of this rule is to ensure that the quiet and
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comfort of any reasonable person of normal auditory sensitivity inhabiting
the area is not disturbed.  Exceptions to enforcement of this rule include,
without limitation, road maintenance, general maintenance, golf
maintenance, the operation of emergency vehicles, the conduct of normal
activities within commercial areas and commercial activities so long as
such activities do not otherwise violate these rules. A subset of this
prohibition include the following:

b.i. Frequent or prolonged (in excess of 15 minutes) noises (including
animals) must not be clearly audible to adjacent residences.
Special care must be taken during the hours prior to 7:00am and
after 10:00pm.

b.ii. The use or operation of any electronic device, radio receiving set,
television, musical instrument, phonograph or other machine or
device for the producing or reproducing of sound in such manner
as to disturb the peace, quiet and comfort of any reasonable person
of normal auditory sensitivity inhabiting the area is prohibited.

b.iii. Use of any motor vehicle on the road or off-road in a manner that
creates excessive noise.

b.iv. Activity, growth of a crop, or a process that creates a noxious odor
which disturbs the peace and comfort of any reasonable person of
normal olfactory sensitivity inhabiting the area.

VIOLATION C-3 Creating or allowing to be created on the owner’s property a
nuisance or annoyance fto the neighborhood, as defined above, constitutes a “Class C”
violation subject to that level of fine (3250).

As needed, rules herein may be amended, or new rules added as approved by the Board of
Directors with notification provided to the public.

See Appendix A, “CC&R And Code Enforcement Matrix” for further information.

See Appendix B for the “CC&R OPEN VIOLATION APPEAL FORM”
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CC&R AND CODE ENFORCEMENT MATRIX

1L Property Maintenance & Use Issues

Property must be free of rubbish,
trash, garbage or aty other waste
outside of aproperly maintained sani-
tary container.

CRRC&MA CCRR Article VI, 2. "No part of said property shail be used or mointained
as o dumping ground for rubbish, trash, gorbage, or any other waste. No garboge
trash or other woste shalf be kept or mointoined on any part of said property except in
a sanitary contoiner. All incineratars or other equipment for the storage or dispasal of
isuch moteriol shalf be kept in o clean and sanitary condition. "

Failure to keep property, building or improvement]
free of rubbish trash, garbage or any other
waste, fAssociation

Prohibition againstaccumulation of
waste or solid waste on public and
private property in such amanner as
to crate a public nuisance, ahazard to
health or a condition of unsightiiness.

efferson County: County ordinance 8.08 defines solid waste to indude garbage, rub-
bish, discarded or sbandoned vehides or parts thereof, discarded home or industrial
appliances and manure. “Discarded vehicdle" means any vehide which does not have a
lawfully affixed unexpired license plate and s inoperative, wrecked, dismantied or
partially dsmanded, abandoned or junked.  While the definition does not apply to
“licensed auto wreckingyards", there are none in Grooked River Ranch and thatis not
a permitted use under Section 318 ~ Crooked River Ranch Residential Zone (CRRR)
codes, Deschutes County:
Chapter 13.12.205. definition of "solidwaste” indudes Inoperative and/or unlicensed
or dismantled or partially dismantled vehicles or parts thereof, discarded home or in-
dustrial appllances and manure.  13.36.020: Except as provided in DCC 13.16.020 and
in the definition of "disposal site" in DCC 13.12.040, no person shall use or permit to
be used any land within the County as a publicor private disposd site without ap-
proval of the Board (of Commissioners). The disposal of waste or solid waste in or
upon such land is declared to be a public nuisance.

Having an acoumulation of "solid waste" on prop-
erty as it applies to vehicles./County Code En-
forcement

Prohibition against property use that
creates noxious or unsightly condi-
tions, and what may represent an
lBNNoYance or nuisance to the
nelghborhood.

CRRCEMA CCRR Article VI, 4! "No noxious or offensive or unsightly conditions sholf be
permitted upon any part of soid property, nor sholl anything be done thereon which
may be or become on annoyance or nulsance to the neighborhood.”

lallowing offensive or unsightly conditions on the
property or anything which represents an annoy-
ance or nuisance to the neighborhood/
Association

Prohibition against shipping contain-
lers, semi-trailers and corverted
imanufactured dwellings for onsite
storage--Jefferson County only.

Jefferson County: Code 318, A, 8: "No semi-trailers, shipping containers or converted
manufactured dwellings shall be permitted or used for onsite storage purposes”,

Presence of shipping container, semi-traller or
converted manufactured dwelling usedfor stor-
age./County Code Enforcement
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RESTRICTIONS

REQUIREMENT /OBLIGATION

ISSUE/ENFORCEMENT AGENT

IiL Dog Issues

Dog issue : Animalisa "publicnui-
sance”. The standard for "frequent
and prolonged noises” Is 15 minutes"
of uninterrupted barking or howling.

defferson County: Code 6.04.010 defines a dog as a nuisance when It bites a person;
chases vehidles or persons; damages or destroys property of persons other than the
owner of the dog scatters garbage; trespasses on private property of persons other
than the owner of the dog disturbs any person by frequent or prolonged noises; is &

An animal involved in any activities prohibited by
the respective county ordinances/Jefferson
County Sheriff & Deschutes County Sheriff, For

efferson County, report violations by colling the

dispatch at 541-475-2201, for Deschutes County
the dispotch number Is (541} 6936911 —selection
3. The respective Sheriff’s office will respond and
investigote your complaint. If a dogis found in
riolation, a law enforcement officer or dog controf
officer may impound it or/and cite the owner or
keeper.

female in heat andis running at large; or deposits animal wastes on any property not
the property of the owner or keeper if the dog owner does notimmediately removes
the solid waste. A dog shal not be considered a public nuisance or destroyed if the
idog bites a person wrongfully assaulting the dog or the dog’s owner or If the dog bites
@ person trespassing upon premises occupied by the dog’s owner after being provoked
by thatperson. Deschutes County: Code 6.08.50 defines an animal, other than live-
stock, as anuisance If itbites, injures or attacks a person; chases vehides or persons;
damages or destroys property of a person other than the owner; scatters garbage;
trespasses on private property; disturbs ary person by frequent or prolonged nolses;
iplaces a person in reasonable fear of imminent physical injury when the inddent takes
iplace off the premises of the animal’s owner; Injures or kills an animal or fowl belong-
ing to a person other than the owner or keeper of the animal; or is found to be at
arge.

An animal involved in any activities prohibited by
the respective county ordinances/Jefferson
iCounty Sheriff & Deschutes County Sheriff. For
fefferson County, report violations by calling the
dispatch ot 541-475-2201; for Deschutes County
the dispatch number Is {541) 693691 1 —selection
3. The respective Sheriff’s office will respond ond
investigate your complaint. If @ dog is found in
iolation, a law enforcernent officer or dog control
officer may impound it or/and cite the owner or
keeper.

Both Jefferson and Deschutes Counties prohibit dog owners or keepers from allowing
them to “run atlarge”. Jeffersan County: Code requires that a dog be either ona
eash or under control of its owner or keeper when itis off or outside the premises
belonging to the owner or keeper, or notin the company of, or under the control of its
owner or keeper. Deschutes Caunty: code 6.08.15 defines “at
arge” to mean a dog or other animal found off the premises of the owner or keeper
iwhile the dog or animal Is not under the complete control of a capable person.”

[Dog Issue: Animal is running at large.

IV, Livestock Issues

Livestodk running free in Jefferson County portion
lof CRR/Jefferson County Sheriff

Livestodk issue: Livestock running
Free in Jefferson County portion of
ICRR, which is part of alivestod dis-
trict. Deschutes County portion of
Ranch is not part of alivestock district
--it is open range.

Oregon law {ORS Chapter 607) divides areas Into livestock districts and open range. In
a livestock district, the animal owner isrequired to keep the animads on their property.
n an openrange area and don’twant other people’s livestock onyour property, you
must build adequate fences or have natural barriers to keep livestock out. Livestock
means cattle, all equidae (horses, donkeys, mules, asses, etc.), sheep, and goats. Swine
jare not allowed to run atlarge arywhere in Oregon: they must be kept on the owner’s
property. For more information on livestodk districts, go to: httpi//www.oregon.gov/
ODA/AHID/pages/livestock_id/openclosed_range.aspxiilivestock_district_counties

ssues involving required setbacks, proper hous-
ng or sanitation/Jefferson County Code Enforce-
iment. Concerns over animol welfare and im-
iproper treatment should be addressed to the jef-
ferson County Sheriff's Office.

lLivestodk Issue: County limitations on
raising livestod.

n the Jefferson County portion of CRR, keeping or raising livestock is permitted under
Zoning Ordinance, Section 318 {Crooked River Ranch Residentid Zone) as a use other
than the primary residentia one designated for the lot or property. While there are
currently no statutory numerical limits on livestock this section provides legal limita-
tions onlivestodk husbandry. First, there are specific setbacks--animal runs or bams
and fowl pens mustbe no closer than 50 feet from the front property line, 15 feet
from the rear property line, 15 feet from the side property line and not doser than 100
feetfrom dwellings on adjoininglots. Ary pig sty, however, must be located at least
200 feet from dwellings on adjoining lots. Second, animals and fowl must be properly
caged, fenced or housed, and proper sanitation mustbe maintained at all times to
prevent odors, dust and flies. Finally, all animal or poultry food shall be stored in metal
or other rodent proof containers except hay and similar bulky materials.
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RESTRICTIONS { REQUIREMENT /OBLIGATION ISSUE/ENFORCEMENT
Occupancy of an RV- County restrictions  [jefferson County: Seasonal Occupency of on RV: On sorne vacant lots in the Jefferson  Fallure to meet regulations/County Code Enforcement.
(County portion of CRR, seasonal accupancy of Recreational Vehicles for up to six
months in any calendar year by the property owner or on invited guest is permitted as
@ nonconforming use. These ore lots on which an onsite septic system was instatled
iprior to July 8, 1994 and an RY permit was obtained frorn Jefferson County. During this
iseasonof occupancy, the RV may be connected to the subsurface septic system. This
special use shall end when o permanent residence s placed on the property or when
such use has been discontinued for more thon one year. (Section 318 - Crooked River
‘Ranch Residential Zone) Temporary Occupanty of an RV: Recreationol vehicles do not
generally meet Oregon State Structural Specialty Code standards and specifications for
permarent residential use and, consequently, may not be used for permanent habito-
tion. However, an RV may be used for temporary housing to accomrodate visitors of
ithe current resident for a maximum of 60 doys in ony 12-month period or as temporary
ihowsing to accommodate the property owner during construction, remodeling or re-
placement of a residence while there s an active building permit. The RV would have
to be removed from the property if the building permit expires. {Jefferson County, sec-
tion 422.1}) Deschutes County: A single recreational vehicle may be located on a lot or
parcel not contalning a dwelling and used as a temporary dwelling unit for a period |
totaling not more than 30 doys in any cansecutive 60-day period without obtoining o |
land use permit from the Deschutes County Plonning Division; or for a totat period not
to exceed six months in a calendar yeor by obtaining o temporary use permit from the
\Deschutes County Planning Division. A temporary use permit may be renewed annually
ifor use of a recrentional vehicle on the same lot or parcel. Alf necessary permits shoif
be obtained from the Deschutes County Building Sofety Division before connecting a
recreational vehicle to sewer, water andfor efectric utility services. {18.116.095. Rec-
reational Vehide os o Temporory Residence on an individuel Lot)

Light Pollution Jefferson County: “uil | lighting sholi in shielding by design or external Enforced by county code enforcement efforts-
application that directs the light downward and limits direct line-of-sight of a fix-  Lstandards are subjective.

ture’s light rays to the property upon which the fixture is installed.” The code speci-
fies: “the purpose of this provision is to make the lighting used for residentiol and
public areas appropriate to the need and to keep the light source (bulb) from shining
off-site onto adjacent properties”. Excerpted from Jefferson County Codes on Design
Stondards and improvements (16.40.050).  Deschutes County: As specified in DCC
15.10.010-{The Purpose and Intent os Relates to Residential, Commercial and Public
Area Lighting): "The purpose of DCC15.10 is to affirm the right of citizens in Deschutes
County, Oregon to iffluminate residentiol, commerciol and public oreos with lighting
fixtures appropriate to the need while utilizing such ilfumination in a woy thot pre-
serves rurol and urban vistas and is confined to the property from which it is gener-
ated.” (Ord. 94-024 §1, 1994}

Light Pollution Jefferson County: “aif extemal lighting shall contain shieiding by design or external Enforced by county code enforcement cfforts-
application that directs the light downward and limits direct line-of-sight of a fix- Fstandards are subjective.

ture’s light rays to the property upon which the fixture Is Instaffed” The code speci-
ifies: “the purpose of this provision is to make the lighting used for residential and
public areas appropriate to the need and to keep the light source (bulb) from shining
off-site onto adfacent properties”. Excerpted from Jefferson County Codes on Design
iStandards and Improvements {16.40.050).  Deschutes County: As specified in DCC
15.10.010-{The Purpose and intent as Relates to Residential, Cormmercial ond Public
Area Lighting}: “The purpose of DCC 15.10 s to affirm the right of ditizens in Deschutes
County, Oregon to illuminate residentiol, commerciol and public oreos with lighting
fixtures appropriate to the need while utifizing such ilumination in @ way thot pre-
serves rural and urban vistos ond s confined to the property from which it Is gener-
ated." (Ord. 94-024 §1, 1994)
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APPENDIX
B

CC&R COMPLAINT

APPEALS FORM
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CROOKED RIVER RANCH CLUB & MAINTENANCE ASSOCIATION
CC&R OPEN VIOLATION APPEAL FORM

Date:

Address of Complaint:

Address of Appellant (if different):

City: State: Zip:

Telephone number(s):

State basis of appeal: (Attach additional sheets if necessary)

Request for homeowner presentation: Yes No

All appeals must be received within 30 days of the decision by the Crooked River Ranch Board of Directors
declaring the complaint an open violation. This appeal will be heard at the next meeting of the Board of Directors
following the receipt of appeal. The appellant has the option of providing additional information in writing or
appearing in person. The Crooked River Ranch Board of Directors must provide a decision within 30 days of the

appeals hearing.

Signature of Appellant:

For office use only: Date received:

Appeals hearing date:

Decision:

Signature of CC&R Review Committee representative:
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APPENDIX
C

RESOLUTION VIOLATION

APPEALS FORM
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CROOKED RIVER RANCH CLUB & MAINTENANCE ASSOCIATION
RESOLUTION VIOLATION APPEAL FORM

Date:

Name of Appellant:

Address of Appellant:

City: State Zip:

Telephone number(s):

State basis of appeal: (Attach additional sheets if necessary)

All appeals must be received within 30 days of the decision by the Crooked River Ranch Board of
Directors declaring the violation valid and assessing a fine. This appeal will be reviewed at the
subsequent meeting of the Board of Directors following the receipt of appeal. The appellant has the option
of providing additional information in writing. The Crooked River Ranch Board of Directors must provide
a decision within 30 days of the appeals review.

Signature of Appellant:

For office use only: Date received:

Appeal review date:

Decision:

Signature of BOD representative: Date:
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VL.

VIL.

CROOKED RIVER RANCH CLUB & MAINTENANCE ASSOCIATION

Board of Directors
Agenda — Work Session

Wednesday, July 3, 2023

Call to Order and Roll Call

Regular Board Meeting Review — July 17, 2023

Barn Dance/Independence Celebration Recap

2023 CRR Election Schedule

Candidates Forum — July 17, 2023 — 4:30pm Juniper Room

A/R Log Review

Vote to Adjourn to Executive Session If Needed

Work Session Agenda — July 3, 2023



