CROOKED RIVER RANCH CLUB & MAINTENANCE ASSOCIATION
BOARD OF DIRECTORS
REGULAR MEETING AGENDA

Monday, May 15, 2023, 6:00 P.M.

I. CALL TO ORDER: Pledge of Allegiance and Roll Call

Name b Name | . _ Name
Kari Vickery Ara Erdekian Mike Dries
President Vice President Secretary
Randy Peterson Sheryl Jones Julia Randall
Treasurer Director Director
Sarah Woolverton Robert Beveridge
Director Director Director

II. CONSENT ITEMS
a. Agenda of Regular Meeting — May 15, 2023
b. Minutes of Regular Session — April 17, 2023
c. Minutes of Work Session — May 1, 2023

d. Minutes of Special Meeting — May 9, 2023

1L COMMITTEE & STAFF REPORTS — Representatives of Committees may request to report on
committee’s activities since last regular Board meeting. Each person’s comments will be limited to three
minutes. (4vailable Committee minutes and staff reports have been provided in the Board books and on
the website.)
IV. RANCH MANAGER’s REPORT -

a. Collections Report

b. Website Update

c. RV Park staffing update

d. FY 2024 RV Park Rates correction
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e. Road Materials Bid Results

V. OLD BUSINESS

a. Community Garden Update-Vice President Erdekian
b. Alternative Funding Committee Update — Director Jones

c. ARLog

VI. NEW BUSINESS
a. Oath of Office and Seating of New Director
b. BOD Assignment
c. BOD Committee Assignments
d. Road Closure Request — Lynnelle Morgan
e. Neighbor Helping Neighbor Update — Karen Atwood

f.  Ranch Clean Up Day — Ranch Manager LaPora

VII. SECOND READINGS

VIII. FIRST READINGS

a. CRR Policy and Procedure Update

IX. PUBLIC INPUT - Must sign up and identify issues to speak on before meeting starts and individuals
will be limited to three minutes unless additional time is allowed by the President.

X. PREVIEW OF WORK SESSION - June 5, 2023

XI. ANNOUNCEMENTS & WRAP-UP:

XII. VOTE TO ADJOURN TO EXECUTIVE SESSION IF NEEDED
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DRAFT FOR REVIEW AND APPROVAL AT
REGULAR SESSION BOD MEETING APRIL 17, 2023

CROOKED RIVER RANCH CLUB & MAINTENANCE ASSOCIATION
BOARD OF DIRECTORS
Monday, April 17, 2023, 6:00 PM

I. CALLTO ORDER: The Meeting was called to order at 6:00 pm
a. Roll Call:
b. Pledge of Allegiance

Association Board Members:

Name ~ Name - Name
Kari Vickery . Ara Erdekian Mike Dries
President X Vice President X Secretary X
Randy Peterson Sheryl Jones Sarah Woolverton
Treasurer X Director X Director X
Julia Randall Robert Beveridge Daniel Lowe
Director X Director X Director 0

Il. CONSENT ITEMS -
a. Agenda of Regular Meeting — April 17, 2023
b. Minutes of Regular Session: March 20, 2023.
c. Minutes of Work Session — April 3, 2023.
A motion to approve the above consent items with no additional changes was made by
Director Beveridge and seconded by VP Erdekian. It was a unanimous decision to approve.

il. COMMITTEE & STAFF REPORTS —
It is noted that there is urgent concern about the RV Park revenues being down from last year.
Suggestions how to improve most particularly the winter months revenue were discussed.

IV. RANCH MANAGER’s REPORT:
a. Collections Report: Ranch Manager LaPora reported that payments continue to be made. 597
accounts are still owed. The option of writing off some that may be uncollectable is being
considered.
b. Website Update: Ranch Manager has provided a visual of the mockup that was received with
positive feedback. May 17 is the target date for completion and go-live of the new site.
c. Steel Stampede Update: Ranch Manager LaPora stated that the event plans are in great shape,
almost everything is in place. The visual of the poster was shared. April 19 will be track set up
date with the help of volunteers.
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V. OLD BUSINESS
a. Community Garden Update-Vice President Erdekian, 2 volunteer workdays, made great
progress with 40 people showing up. Planting goal is 3" week in May. Shoutout made to
Wellspring for their time and chipper equipment.
b. Fire Abatement Update-Ranch Manger LaPora reported that the fire abatement work for this
fiscal year is complete. A meeting is being planned to determine next year’s fire abatement
projects.
c¢. Panorama Park Update-Ranch Manager LaPora noted that two juvenile were seen doing the
damage with 1 juvenile being identified. The ranch has replaced the toilet paper dispensers and
Jefferson County has set up a porta potty but has not completed their part of the repairs.
d. Rental Water Damage Update- Ranch Manager LaPora reported that repairs are almost
complete. May Mays Creation has been able to move back in and as soon as a toilet is installed,
Black Dog will be returning as well.
e. RV Park Dump Station Update- Ranch Manager LaPora stated the credit card reader will be
installed this week and the back flow completed. County inspection will be the final step.
f. RV Park Reservation System Update- Director Beveridge provided an update on the process.
Unanimous concern was expressed about the drop in revenue over the winter months. Suggestion
for Brenda to focus getting the RV Park out on social media marketing with emphasis on winter
rentals. Still working on the new reservation system. They are currently preparing for Firefly
training for RV employees and accountant Jan Cunningham. The BOD made the decision to
implement Reserve America until reservations are completely working. At this time reservations
being made over the phone are approx. 15-20 daily.

a. A/R Log:
#1 Comments: Still waiting for a decision.
#2 Comments: No comment, currently on Lower Pasture.
#3 Comments: No change
#4 Comments: area looking good. Waiting for painting and fencing to be completed.
#5 Comments: Toilet and flooring had been installed. Waiting for Supervisor Knoke report
at the next work session.

VI. NEW BUSINESS

a. AFE #285 Cart Path Repairs: A motion to approve AFE #285 in the amount of $20,000 for cart
path repairs to be performed by Preserving Pathways, LLC and the purchase of one pallet each of
crack seal and cold patch materials. Funding for this project was budgeted for and is available in
the current fiscal year CRP. A motion to approve AFE #285 in the amount of $20,000 cart path
repairs was made by Vice President Erdekian. It was seconded by Director Beveridge. It was a
unanimous decision to approve.

b. CRR Policy and Procedure Update- Ranch Manager LaPora asked BOD to read completely the
policy and offer corrections along with any questions they may have.

¢. Resolution 2023-04-16 Harassment and Intimidation Policy- Revision of 2022-06-20-C,
A motion to adopt Resolution 2023-04-16 which supersedes 2022-06-20-C was made by Director
Beveridge and seconded by Director Woolverton. The vote resulted in 7 in favor and 1 opposed.

d. Official Association Response to PUC Regarding Rate Increase. - President Vickery stated that PUC
will be holding a zoom meeting on the rate increases on April 26™. She encouraged everyone who
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had questions or concerns about the increase to submit their questions and comments to the PUC
via their website by April 23", She also suggested that the BOD, on behalf of the Association,
submit questions and/or comments to the PUC as the increase will have a large financial impact on

the HOA.
e. Vice President Ara Erdekian pointed out that Director Lowe has not attended one BOD meeting in

over 3 months. As noted in the CRR By-Laws, the Board of Directors can deem a position vacant in
the event a BOD member is absent from three consecutive regular meetings of the BOD. A
motion to remove Director Lowe from the BOD was made by Vice President Erdekian and
seconded by Director Sheryl Jones. It was a unanimous decision to unseat Daniel Lowe.

VIl. SECOND READINGS:
None

VIHI. FIRST READINGS:
None

IX. Public Input - Carol Orr, John Stevens, Kent Inman, Jennie Anderson, Michael Bruner, Burt Lowry all
Spoke.

X. PREVIEW OF WORK SESSION ~ May 1, 2023: Additions:
i. RV Park Rules and Regulations: - Director Beveridge
j- Heritage House- Supervisor Knoke

XI. Annhouncements:
May 6 & 7 Steele Stampede
May 20 & 21 Equine Trail Sports Event — Arena and Buffalo Rd
Summer Youth Program ages 6-12. Ad will be going out in the Telegraph.

Xil. VOTE TO ADJOURN TO EXECUTIVE SESSION FOR PERSONNEL AND LEGAL ISSUES:

A motion to adjourn the Regular meeting was made by Director Randall. It was seconded by Vice
President Erdekian. It was a unanimous decision to approve. The Regular meeting was adjourned

at 8:45pm
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DRAFT FOR REVIEW AND APPROVAL AT
REGULAR BOD MEETING MAY 15, 2023

CROOKED RIVER RANCH CLUB & MAINTENANCE ASSOCIATION
BOARD OF DIRECTORS
WORK SESSION
MONDAY MAY 1, 2023 - 10:00 A.M.

L. Call to Order: The meeting was called to order at 10:00 am.
II. Roll Call: It was noted that all Directors except Director Woolverton were present.

III. Special Topics:

a. Regular Board Meeting Agenda Review — May 15, 2023: Additions to the following:

Manager’s Report: Steel Stampede Update; Independence Day Celebration Update.

Old Business: PUC Update; Low Cost Spay/Neuter Clinic — Director Woolverton.

New Business: Neighbor Helping Neighbor Update — Karen Atwood

A motion to approve the agenda of May 15, 2023 was made by Vice President Erdekian. It was seconded
by Secretary Dries. It was a unanimous decision to approve.

b. CRR RV Park Update Rules and Regulations and Staff Changes: Director Beveridge
presented the RV Park Rules and Regulations. There were only minor tweaks made and these were made
to bring them into alignment with industry standards. A motion to approve the updated RV Park Rules and
Regulations was made by Director Jones. It was seconded by Secretary Dries. It was a unanimous
decision to approve. Ranch Manager LaPora announced that Cathy Wagoner has taken another position
and Julie Inman has stepped in to assume the RV Supervisor position. Cathy has started training Julie and
will be available as a reference for on-going questions.

c. Heritage House Update: General Maintenance Supervisor Knoke reported that all current safety
concerns have been addressed. He has suggested that additional upgrades be tabled until 2027 when the
current lease is up with the Senior Group. He noted that there are five different areas of work that would
require separate contractors. It is not feasible to obtain any bids for work until 2027. A motion to table
additional work on the Heritage House until 2027 was made by Vice President Erdekian. It was seconded
by Director Beveridge. It was a unanimous decision to approve.

d. AFE #286 — Solar Panels for Swimming Pool: A motion to approve AFE #286 in the amount
of $17,000.00 for the purchase of replacement solar panels for the swimming pool was made by Director
Jones. It was seconded by Vice President Erdekian. It was a unanimous decision to approve. This is under
the allocated amount in the FY 2024 CRP budget.

e. CRR Website Update: Ranch Manager LaPora reported that despite a minor setback, the go-
live date for the new website is scheduled for May 17, 2023. Office staff will be receiving training on
maintenance of the new site.

f. Steel Stampede Update: Ranch Manager LaPora reported that the event is on track. Volunteers
are needed to assist with rock removal on the track The Volunteer dinner will be held on Thursday, May 4
at the actual race site with tables and chairs provided. It will be catered by Randy Knight, Snack Shack
vendor. She thanked Brenda Cooper for doing such a great job of managing the event.

Draft Work Session Minutes 5.1.23
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g. Community Garden Update: Vice President Erdekian discussed the juniper piles that need to be
dealt with. After a discussion it was decided that the piles would be chipped, and the chips taken to the
Steel Stampede area and spread in high use areas. He is also planning on doing some disc plowing and
spreading manure this week.

h. Alternative Funding Committee Update: Director Jones announced that there is still no
decision on the Fire Abatement Grant. The committee continues to work on another grant through the
Forest Service. She also announced that the committee is gaining two members.

i. Nominating Committee Update: Secretary Dries announced that there are two applicants for the
current vacant board position and possibly four applicants for the three positions open in August.

j- Discounted Spay/Neuter Clinic: Moved to the Regular Board meeting of May 15, 2023.

k. Volunteer Service Forms: Shay Wright and Jo Alstock— Park & Recreation Committee; Ann
Light and Birk Lowrie — Alternative Funding Committee. A motion to approve all four applicants was
made by Vice President Erdekian. It was seconded by Director Beveridge. It was a unanimous decision to
approve.

1. PUC Update and Discussion: President Vickery opened the discussion asking if the Board wants
to apply as an interested party or as an intervener. Water Company Manager Frank Day provided input as
to how the rate increase was determined. The Ranch has 22 different billing addresses, and the cost will
vary depending on the meter size. Ranch Manager LaPora provided Board members with an estimate of
anticipated costs. After a lengthy discussion, it was decided that the estimated costs need to be re-
calculated and further discussion is needed to determine if the Board should continue as an interested party
or apply to be an intervener. This will be discussed further at the special meeting to be held on May 9,
2023 at 1:00 pm.

m. A/R Log:

#1, 2, 3, Comments: No change 5.1.23
#4 Comments: Conex painting should start soon and lessee is in discussion with owner concerning fencing.
#5 Remove

President Vickery reminded everyone that the Steel Stampede will be held this next weekend. Other future
events include the Equine Trail Sports May 20 & 21 and the Independence Celebration on July 1, 2023

IV: VOTE TO ADJOURN TO EXECUTIVE SESSION IF NEEDED

A motion to adjourn the Work Session was made by Director Jones. It was seconded by Secretary Dries. It
was a unanimous decision to approve.

The Work Session was adjourned at 12:17 pm
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CROOKED RIVER RANCH CLUB & MAINTENANCE ASSOCIATION

BOARD OF DIRECTORS SPECIAL SESSION
Tuesday May 9, 2023
1:00 pm Juniper Room

Call to Order — at 1:03 PM

ROLL CALL- Board members present were President Kari Vickery, Secretary Mike
Dries, Treasurer Randy Peterson, Directors Sheryl Jones, Sarah Wolverton, Julia
Randall, Bob Beveridge. Absent Vice President Ara Erdekian

SPECIAL TOPIC:

Reason for Meeting: Selection of new Board Member to fill current vacancy.
Introduction of Candidate Michael Carey.

Interview with following questions:

a.
b.
c.

In addition to the Ranch having the benefit of having a full Board of nine
Directors, how do you think you would benefit by volunteering as an
“appointed” Director for the next four months. Has volunteered since he
was young. It is very satisfying, and he enjoys being a volunteer. As a
member of the community, he feels being on the Board would give him
an opportunity to help improve the Ranch.

Will you have any foreseeable problems attending both the Work
Sessions at 10:00 am and the Regular Meeting at 6:00 pm. His calendar is
clear and if unable to attend in person, he is familiar with Zoom and will
have no problem logging in to the meetings.

Will you make it a priority to read, at a minimum, the CRR Policy and
Procedures Handbook and ask for clarification as necessary. He states
that he would be derelict in his duties if he did not read them.

Do you have any final questions or comments for the Directors? Mike
Carey provided his background which he describes as being helpful in his
becoming a member of the Board of Directors.

d. Adjourn to Executive Session to Consider the Candidate for Appointment. A
motion to adjourn to Executive Session was made by Director Jones. It was
seconded by Treasurer Peterson. It was a unanimous decision. The meeting was
adjourned at 1:21 pm.

Reconvene to Regular Session. The meeting was reconvened at 1:26 to Regular
Session.

Motion for New Candidate. A motion to appoint Mike Carey to the open
Directors seat was made by Director Jones. It was seconded by Secretary Dries.
It was a unanimous decision to approve. The newly appointed director will be
sworn in at the next Regular Meeting on May15, 2023. This position will be held
until September, 2023.
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g. PUC Intervener Discussion and Decision: The board discussed the merits of
acting as an intervener representing Crooked River Ranch Club and Maintenance
Association (CRRC&MA) only vs staying as an interested party. It was decided
that they would file as an intervener. Directors Randall, Beveridge, Treasurer
Peterson and newly elected director Mike Carey will form a committee and
determine an official spokesperson. A motion to form an intervener committee
was made by Director Jones. It was seconded by Treasurer Peterson. It was a
unanimous decision to approve.

IV. A motion to adjourn The Special Meeting was made by Director Beveridge. It was
seconded by Director Woolverton. It was a unanimous decision to approve. The
meeting was adjourned to Executive Session at 1:51 pm.
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To:
Fr:
Date:
Re:

Crooked River Ranch BOD

Judy LaPora, Ranch Manager

5/8/23

Administration Monthly Report for April 2023

Significant Events/Accomplishments:

The Admin team, along with other departments have been working tirelessly on
preparing for the Steel Stampede. This event is the largest we have on the Ranch and
takes an enormous amount of work and manpower. We rely heavily on volunteers as
there is no way we could put this event on without them. Thank you, volunteers!

We are getting closer every day to getting our new website up and running. We are still
working with CivicPlus on the build. We got the mockup and provided them with
suggestions.

Kara processed 9 dues requests from title companies and 9 changes of ownership. She
also completed 66 auto-debit billings for the 5" and 64 for the 20™ of April as well as
106 monthly billing invoices, 8 quarterly billings and 16 newsletter accounts. She was
able to collect $1,426 from seriously past due accounts not with the collection attorney.
One attorney account paid $980. She filed 5 lien releases, 4 lien filings, 2 Intent to Lien
letters and 3 Intent to Collect letters. She also processed 6 CC&R complaints, processed,
and mailed 4 CC&R letters and one inspection report.

Tammy processed 370 payment transactions. She mailed out 9 Welcome Packets and
processed 3 Arena Waivers in addition to her daily duties of first line customer service both
walk ins and phone. She scanned 7 property files, stocked and arranged the display of
shirts, travel mugs, coffee mugs and hats for sale. She also helped with getting ready for the
Steel Stampede. Tammy assembled 10 directories and changed snowbird addresses back to
CRR addresses. She also handles all of the incoming mail for the Ranch.

Brenda has been working hard on the Steel Stampede. She has been active with social
media posts advertising the event, seeking vendors and volunteers and sharing posts
about the Ranch. She sold two advertising signs and had them installed in the Kiosks.
Brenda processed 9 ARC applications and 10 ARC verifications. She also has taken
charge of writing an article for the monthly Redmond Chamber newsletter and
continues to assist with taking payments, answering the phone and providing customer
service to walk in customers.

Jan continued with her normal duties, including accounts payables and receivables,
reconciling bank statements, monthly financial statements, payroll and payroll taxes,
billing rental accounts, monthly allocations and managing fixed assets. She is also
preparing for fiscal year end.

Phyllis produced yet another excellent Telegraph.

Respectfully submitted,
Judy LaPora, Ranch Manager



APRIL 2023 GENERAL MAINTENANCE REPORT
May 8, 2023

Rentals: The duplex’s flood damage repairs are complete. 5Ais occupied and 5B is vacant and ready to
be rented.

We assisted Tim Bell with taking down a large Juniper tree in the paddock in front of the Heritage House.
The wood from the tree was given to the Lion’s limb dump.

Hoss Electric replaced a ceiling light fixture in the Arena salon.

RV Park: The RV dump station is complete and ready for use. The credit-card reader is operational.
Hoss Electric did the electrical connection for the credit-card reader, repaired a meter panel in D Loop
and replaced the electrical pedestal in space C-10 which had been damaged by an RV.

Cluster Boxes: We replaced a 16-door mailbox which was stolen from the Peninsula and Meadow
location.

At the request of the Post Office, we are planning the addition of a 16-unit cluster box at the Horny
Hollow location.

Panorama Park: Jefferson County replaced the broken toilets and sinks in the parks’ restrooms after
they were vandalized. We put in new dispensers for paper towels and re-supplied and cleaned both
sides.

Steel Stampede: Race preparations were started earlier this year which allowed us to complete the
extra track work required. The Road Department and General Maintenance crews worked for several
days preparing the track surface and clearing rocks.

We set up fencing and barricades in various areas for the race. Volunteers assisted in putting up fencing
and picking rocks off the track.

We constructed an announcer’s platform and provided the PA system and solar generator to run it.

A large number of signs were placed around the race area, many of which concerned spectator safety.
Other directional signs were placed on the roads coming into the ranch.

Pool: A new 1000-gallon propane tank was ordered from Co-Energy propane for heating the pool. The
present Amerigas tank will be used until it is empty before the new one can be putin. This is a part of
the switchover to Co-Energy which began last year with the Clubhouse’s tank after we experienced
difficulties with Amerigas.

We have several applications for Pool Monitors but none for Pool Manager at this time.

Start-up work will begin this week and new solar water heating panels will be installed as soon as they
arrive.

Irrigation: We are making repairs to irrigation lines and sprinklers and preparing for the season.

The Heritage House and Commercial Park sprinkler systems needed a complete rebuild this year.
General: Mac Park Pond was filled, and the aerator has been installed. An employee of the Road
Department has a surplus of Koi fish he wants to donate for the pond.

We picked up two road-killed deer in April. Arena harrowing continues on a weekly basis.

Respectfully Submitted by: Michael Knoke



To: Judy LaPora, Ranch Manager

CC: Kari Vickery, President CRR C & MA
From: Randy Ballard, PGA

Subject: April Update of Operations

Date:  May 2nd 2023

Golf Shop Operations

Overview:

Wow, what an April! The weather finally began to turn, and the golfers were definitely ready.
Even with a slow start we blew last April out of the water; it was nice to see people excited to
come play CRR and have steady action in the Golf Shop. This month makes me think of what
I mentioned in the BOD Work Session meeting I attended; there is a direct correlation
between weather, rounds and total revenue.

e April 2023 — Average temp 67.7 with a high of 87
e April 2022 — Average temp 52.33 with a high of 76
e Nice Weather/Warmer = Better in the golf world

Significant Events/Accomplishments:

e Randy Ballard — Continuing education completed April 14t

o Principles of Turfgrass Management

o University of Georgia — Online

o 14-week course at an estimated 504 hours of work/study time per the syllabus.

o Chapters Include: Turfgrass Morphology, Growth, and Physiology, Turfgrass
Identification, Adaptation, and Use, Soils, Turfgrass Establishment, Fertilization,
Mowing, Irrigation, Weeds, Turfgrass Insects, Turfgrass Diseases, Pesticides,
Turfgrass and the Environment, Solutions to Common Turfgrass Problems,
Customer Relations, and the Importance of Professionalism

o Achieved completion by successfully passing two 215 question tests, chapters 1-
7, and chapters 8-14.



o This class increases my knowledge of what’s going on outside and around my
course; though I don’t gain any “hands-on” experience it helps me better
understand Richard’s world.

YTD TOTALS:

e $82,545.55 — The number of dollars I beat last year by; that’s a great achievement to
start with

e $58,019.73 — The difference a $2-5 increase in rates made over the year, and that was
with a slow winter

e $21,075.31 — The number of dollars merchandise sales were up this year having no
supply chain problems

¢ Dollars per round from Annual Passes

o 2023 -(222,394/15,343) = $14.49
o 2022 -(202,603/16,099) = $12.58
o I'was hoping to be around $13.50 this year; we easily covered that number being
closed for long periods over the winter.
APRIL:

e Over a period of six weekend days (21st-23rd & 28t-30th) we made 45% of the April total
revenue $48,892. These were the nicest days since last October.

e $32,494 — The dollars we were up YoY in April

e We did 900 more rounds in April this year, that’s wild!

» These numbers were achieved using ZERO outside staff; I wanted to finish the year as
strong as possible. All hours were from the inside counter staff the entire month. I
almost bit off more than I could chew but we pulled it off; I would hope that shows in
the labor expense YoY.

e Fun with April numbers 2018-2023:

o 2018: $69,902 and 2981 rounds
2019: $71,860 and 2876 rounds
2020: $58,552 and 3027 rounds (large amount of pass holder rounds COVID)
2021: $95,520 and 3349 rounds
2022: $76,068 and 2618 rounds
2023: $108,605 and 3518 rounds

» That’s right folks, CRR is alive and pumping rounds, specifically public

rounds.

c O O O O



* More than COVID years in dollars AND rounds; anyway, thought that was
neat to share.
e April 7th — CRR hosted the Madras High School Golf Invitational.

o 96 High School players, 17 teams from ALL over the state. We had teams from
Hood River, Pendleton, Astoria, Medford, Phoenix, Tillamook, Klamath Falls, etc
etc.

o Following the tournament Madras hosted a BBQ at Macpherson Park with all the
students and parents who made the trip

o Amazing exposure for CRR, especially to those further away that had never heard
of us

Opportunities:

e The Smart Shopper and PNGA 20% coupons have been a huge hit over the last few
weeks, and I see that trend to continue. May — July Smart Shopper was just released,
and I recently renewed the PNGA magazine.

Potential Shortcomings:

 Staffing for outside, we are still looking
e The 10-day weather forecast looks cold and rainy; another slow start to the month

Looking Forward:

* Still waiting for the CC Processing part of foreUP to be implemented; then it’s a go.
o Iam scheduled to install all CC Processing hardware with a representative on
May 11th
e We currently have five more tournaments booked for May at 19 total this year over 14

last year.
o The tournament calendar is much fuller this year over the last two years.

Best,

Randy Ballard, PGA
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TO: Crooked River Ranch Board of Directors
FROM: Road Department

DATE: 4/9/2023

Re: Monthly Report for April

Overview: Road work, Misc. projects

Road Maintenance: We fueled all equipment and transferred equipment daily. We road patrolled 4
mornings. We had to sand slick roads only once this month. We spent over a week adding and hauling
gravel to Steelhead and did a rough grade on it. We Had to pull off due to other projects and will finish
up soon. We were able to get a few roads graded and they are as follows, Peninsula, Scout Camp and
Lords Place along with Geneva View. We spread some gravel at the end of the Cul-de-sac on Meadow.
We also picked up and hauled off a tree along Shad. We put down 6 bags of cold patch on Canary, 3
more on Quail and 14 on Meadow.

Vehicle Maintenance: We put the fill tube back on the standpipe. We removed the main pin on the JD
310 backhoe arm and greased it and put on a new grease zert as we couldn’t get it to take grease. We
unloaded the sanders and plows out of trucks 2 and 3 and installed the tailgates. We made a new pin for
the dribble bit on the 770 grader and greased it as well. We installed a new flasher in Truck #1, checked
all the fluids and greased it also.

Misc.: We spent several days making a turn around for the new RV dump station hauling fill dirt and
gravel to complete the project. We also spent about two weeks working on preparing the racetrack for
the Steel Stampede. We moved some equipment for General Maintenance to remove a bunch of big
trees at the Senior center. We also spent about 5 days pushing gravel up at our stockpile from deliveries.

Deer: We made one trip to Bend and picked up one Deer.

Signs: We replaced the evacuation sign on Badger that got ran over and also replanted a speed sign on
Sagehen that was ran over.

Town Trips: We made 4 trips to town this month. Three for parts and one to pick up our water truck
from being repaired at Tec Equipment.

Respectfully

Jordan Jones / Road Supervisor



RV Park — MONTHLY REPORT — APRIL 2023

OVERVIEW:

April began with increasing familiarity with the new software capabilities, adding seasonal staff,
and preparing for the busy camping season. Call volume is picking up in response to the March
shut down, and the summer fast approaching. April ended with transitions in staffing, as our RV
Park Supervisor resigned.

INCOME:
April showed a solid increase in reservations, and the park is completely full on several of the

weekends this summer, so that is good news. There have been a few cancellations which have
quickly been filled with other campers, and many requests for a waitlist.

2022 2023
Camping: $9,592.02 $ 10,246.62
Extended Stay: $6,813.31 S 2,250.00
RV Park Income: 161.50 S 164.00
TOTALS: (before taxes) $16,566.83 $12,660.62

PROJECTS:

Picnic tables are still a major project in the park, and the grounds are green and beautiful.
Constant mowing is the order of the day in the spring, and Norm is keeping it going. The new
dump station should be operational soon, and residents have been calling and asking about it.

Submitted by:

Julie Inman
RV Park Supervisor



ARC Minutes of New Applications on April 24, 2023
Members: Gail DesBrisay(Chair), Nancy Lutz(Excused),
Jim Hussey, Mike O’Brien and Malcolm White.

CC: Judy LaPora, Mike Dries — Liaison.

Guests: 0

Minutes from last meeting: Minutes were approved by Malcolm White and
second by Mike O’Brien.

New Applications:
16360 Folley Waters . Botten. Ph #09. Lt #006. Fence .Approved

11164 SW Horny Hollow Trail. Fansler. Ph #14. Lt #030.
Lot Improvement, New home/Addition. Approved

5765 SW Rim Rd. Bedell. Ph #01. BI.
#13. Lt #0001. New

Manufacturer Home. Approved

Old Application:
12766 SW Cinder Dr. Burgeson. Ph #06. Lt #42. New Addition .Approved

Notice from Deschutes or Jefferson County: 0
Verification of Completed Applications: 0

Next meeting May 8, 2023 @3PM in Adm. Office.



CROOKED RIVER RANCH
MINUTES PUBLIC

CC & R Review Committee Minutes
April 18,2023

In attendance: Stephanie Proffitt, Mark Schneider, Judy Gilliland, Gail DesBrisay,
Mel Tellinghusen, Jodie Gmeiner, CRR Admin rep. Kara Burkhart, John S Jefferson
Co. Code Enforcement & Scott Edelman Jefferson Co. Planning Director

1. Consent ltems:
A. Agenda for today’s meeting.
B. Minutes for February 17,2022 meeting:
motion to approve by Stephanie Proffitt & 2"¥ by Gail DesBrisay,
Unanimous to approve.

2. New Business:
A. Introduce new member Jody Gmeiner
B. Two updated Letter Templates for members to review & get back to Kara
for approval or changes. Kara will then take them to Judy LaPora for final
approval.
C. Review of New Complaints

1. 23-07 - Shipping container — refer to Jeff Co.

2. 23-08 — 4-17-23- 2 large tent structures missing material, due to
damage from weather, revealing large amounts of
debris/garbage/junk/household items. Inspected & found valid. Mel to
get written report to Kara. John will take pictures.

3. Old Business
A. Active 2022 CC&R
1. 22-15-4-29-22 — debris & trash. debris & trash. Letter sent requesting
clean up. Pat, Larry & John met with the owners and requested that they
tidy up during construction. County states this is a building site. Outside of
the home is complete but not the inside. John will check for an occupancy




permit & see if there has been a final inspection. No Permit as of this date.
Mel will go by and see how things look. Continue to monitor.

2. 22-20-6-17-22 -Closed 3-16-23

3. 22-30- 08-01-22 -Several inoperable vehicles/debris. Judy viewed &
confirmed 5-7 vehicles (unable to verify if operable), several utility trailers
& a questionable working hot tub. Sent letter. Resident asked to talk with
CCR committee & Mel & Judy met with her 9/12. She explained the vehicles
in question. Son is sorting metals. We asked if we could meet with son to
discuss areas needing attention. Judy called on 9/19. Her son did not want
to meet with us. Mel drove by that afternoon & talked with him. Progress
but slow. Kara sent a letter with time frame for compliance. Also, on Jeff
Co. log. Jeff Co has provided a dumpster twice & the owner didn’t use
them. John gave them a 3/31/23 timeline for full cleanup. Monitor - John
will go by again today.

B. Open Violation

1. 21-46, 47&48, & 22-03&21 -6/3/21~ In January ‘22 lot was mostly
cleaned up. Fine process stopped. New vehicles & garbage. Sent
regression letter — 2 weeks to clean up or will be fined again.
Property had been cleaned up significantly. Looks like grandson has
brought more in. Was given 2 weeks by Jeff Co. Jeff Co sent letter
‘intent to cite’. The owner complied and Jeff Co has closed the case.
Jeff Co did warn if they see regression they will go straight to
hearing. January 2023 committee has seen some regression. Sent
letter. Continue to monitor

2. 20-08-2/19/20-6/22/22 deemed open violation by BOD. Mel and
John have met with the owner. Mel connected him with a person
who buys scrap metal and old vehicles. Some were sold. The owner
asked to have 1 contact person, and all decided Jeff Co was the right
fit. The owner is communicating with John each month and is making
slow progress. This property will take several years to be completely
cleaned up.



3. 22--25-6-29-22 —inoperable vehicles & old appliances. No change -
Verified trash & letter sent. Resident called & stated they would
clean up, but they are only here 3 days a week. Some progress
made. Letter sent outlining timeline with a deadline of 3/1/23. Mark
inspected and there was no change. Letter sent stating going to BOD
on 4/3/23. No response. BOD deemed “open violation” and fined.

C. Review Deschutes & Jefferson Co’s Active Complaints
1. Deschutes 3 -1 new, 1 updated & 1 no changes
2. Jefferson 22 — 10 new, 4 closed, 2 updated & 6 no change

Member Input:

New member, Jodie Gmeiner, has been at CCR about 4 years. She
was not given a copy of the CC&Rs when she purchased her property.
Thankful for the binder of information the committee provided.

Mel Tellinghausen shared information from the US Forest Service
looking for Fire Abetment Inspectors. This could be a good tool the
CC&R committee. He will check into & report back to us.

Next Meeting May 16, 2023 — 1:30 — Juniper Room



CROOKED RIVER RANCH CLUB AND MAINTENANCE ASSOCIATION
Parks and Recreation Committee
AGENDA
April 24, 2023

CALL TO ORDER: Ara Erdekian called the meeting to order at 6:30 at the home of Sylvia
Kimbley’s. Those present were: Ara, Judy McWilliams, Sue Thomas, Earleen Arthur, Shaylee
Wright, Mary Stanich, Jo Alstock & Fran Davis. Those missing were Sylvia Kimbley & Cheryl
Gieler.

APPROVAL OF MINUTES: There were no minutes taken at the March meeting.

OLD BUSINESS: Ara reported that the Ranch Chapel has been reserved for the weeks of July 17t
and 24™. At least 16 volunteers will be needed, adults and campers who are 12 or older.

Mike Knolte has the key for the storage area for Sue to get the supplies from.
The Golf Course needs to be confirmed for the kids on Mondays.
Kevin Smith needs to be contacted again to see if he will do another birding presentation.

Robin Galloway does not have room for our kids this year. She needs to be contacted in Jan. of
2024 in order for her to get her things ready for a large group or to be able to bring her things
to the Chapel.

Bim Gadner will do pickleball again on Thursdays.
Fran will finalize the Madras Library presentation for the last week on Tues. or Wed.
There is no contact at the swimming pool at this time.

Ara will fill the propane tank for the Lion’s Club BBQ. He and Ajax will put the plastic on the
floor of the Chapel on Sun. night and cover the tables with the butcher paper.

Cheryl and Judy will buy the snack things and get them ready to serve each day. Cheryl & Sylvia
will purchase the hot dogs & hamburgers, buns, sodas, water & chips for the Fri. picnics.

NEW BUSINESS: Sylvia left the Oriental Trading Catalog for Sue to look through to see if she
needs to purchase any more craft items.

Fran will write the letter to the Home Owners Board that will remove Janet Schubert and Jenny
Templeton from the Committee and add Jo Alstock and Shay Wright to the committee.

No further business. Adjourned at 7:10.
Respectfully submitted,

Fran Davis, Secretary



Steel Stampede /Events Committee Meeting

April 14, 2023 @ 1pm

Minutes

Attended by:

Jordan, Mike, Judy, Brenda, Kara
Absent:
Peter, Linda, Barbara, Sue, Jason

*Judy opened the meeting by going through each action item noting that most
items are completed, listed below are those that need to be finished.

- labels, snack bags, t shirt folding- Sue & others

-More rope for the signs to be hung- Mike

-Track prep & gravel next week 17™- Jordan

-Shavings need picked up- Mike

-Porta potties Wed/Thur, trash cans ordered- Mike

-Noted was no trailer needed- Linda

-Banner at entry hung 17*" [possible conflict with CRRFD banner already hung]
-Poster & reader boards, hanging 4 signs from Sign Pros- Mike
-Call to confirm with Heritage Girls- Brenda

-Ticket stock was checked and is good

-Golf Carts reserved 2- Randy

*Completed- sponsors, vendors, volunteers, wristbands, schedule/fees, tshirts,
posters, sweatshirts, permits, beer garden, ins binder, straw bales, disc golf,
canopies, volunteer dinner, FDept, PA system, media contacted, social media



Collection Report

As of 5/12/2023
Date Customer Type Balance Difference #of Accts  Difference Owing
December 15, 2022 All 785,452.93 2156
January 13, 2023 All 480,815.41 -304,637.52 1047 -1109
February 20, 2023 All 375,361.40 -105,454.01 723 -324
March 20.2023 All 335,859.92 -39,501.48 643 -80
April 13, 2023 All 315,054.82 -20,805.10 597 -46
May 12, 2023 All 285,599.90 -29,454.92 537 -60
December 15, 2022 Semi Annual 497,234.22 1846
January 13, 2023 Semi Annual 191,477.59 -305,756.63 729 -1117
February 20, 2023 Semi Annual 95,293.37 -96,184.22 398 -331
March 20.2023 Semi Annual 52,077.20 -43,216.17 314 -84
April 13, 2023 Semi Annual 34,130.44 -17,946.76 270 -44
May 12, 2023 Semi Annual 17,421.72 -16,708.72 217 -53
December 15, 2022 Pmt plans/Auto Debits 69,203.35 239
January 13, 2023 Pt plans/Auto Debits 62,177.04 -7,026.31 242 3
February 20, 2023 Pmt plans/Auto Debits 51,864.93 -10,312.11 250 8
March 20.2023 Pmt plans/Auto Debits 53,494.29 1,629.36 255 5
April 13, 2023 Pmt plans/Auto Debits 47,027.99 -6,466.30 249 -6
May 12, 2023 Pmt plans/Auto Debits 35,774.03 -11,253.96 243 -6
December 15, 2022 Attorney 126,857.16 42
January 13, 2023 Attorney 134,468.72 7,611.56 50 8
February 20, 2023 Attorney 134,713.04 244.32 50 0
March 20.2023 Attorney 135,829.30 1,116.26 49 -1
April 13, 2023 Attorney 110,964.68 -24,864.62 45 -4
May 12, 2023 Attorney 109,472.44 -1,492.24 44 -1
November 18, 2022 AllF/C, BK, Etc 90,740.93 25
December 15, 2022 All F/C, BK, Etc 91,648.20 907.27 25 0
February 20, 2023 Al F/C, BK, Etc 93,490.06 1,841.86 25 0
March 20.2023 AllF/C,BK, Etc 94,449.13 959.07 25 0
April 13, 2023 All F/C, BK, Etc 122,931.71 28,482.58 33 8
May 12, 2023 All F/C, BK, Etc 122,931.71 0.00 33 0
December 15, 2022 1/2 Lots 510.00 4
January 13, 2023 172 Lots 127.50 -382.50 1 1
February 20.2023 1/2 Lots 0.00 -127.50 0 0
March 20.2023 1/2 Lots 0.00 0.00 0 0
April 13, 2023 1/2 Lots 0.00 0.00 0 0
May 12, 2023 1/2 Lots 0.00 0.00 0 0

Note: Semi Annual balance and number of accounts includes small late charge balances and credit balances in which

homeowners prepay. Balances also include unpaid transfer and other fees.



FEE RESOLUTION NO. 2023-02-28-A

A Resolution to Establish a Fee and Rate Schedule
For Crooked River Ranch Club and Maintenance Association

Whereas, Crooked River Ranch Club and Maintenance Association has incurred increasing expenses
for various services provided to residents and guests; and

Whereas, it is necessary to review on a regular basis and bring current fees and rates charged by
Crooked River Ranch Club and Maintenance Association.

Now, Therefore, Be It Resolved, by the Board of Directors of Crooked River Ranch Club and
Maintenance Association, that the following attached fee and rate schedule shall be the current fees
to be charged by the Association for various services, fees and rates charged by Crooked River
Ranch.

Be It Further Resolved that these RV Park rates become effective upon adoption of this
Resolution, and that this resolution supersedes the RV Park Fee Schedule portion in Resolution

2022-03-21. The RV Park Fees are extracted from Resolution 2023-03-20 and are a part
thereof.

o .
This Resolution Passed and Adopted this 2 day of RN 2 , 2023
/I

SIGNED AND APPROVED this - dayof_ VESRILOC A 2023

~odeo B

Mike Dri‘es, Secretary

o
//@A ANE:Z f(

au i
5&3\1 ymkery Pre3|dent \\)

\

Resolution 2023-02-28-A Adopted February 28, 2023



RV Park Rates (Excludes Tax)

Reqular Rates

Full Hookup
Water/Power

Tent

Good Sam/Military Discount (includes a 10% discount — one discount allowed)

Full Hookup
Water/Power

Tent

Property Owner Rate

Full Hookup
Water/Power
Tent

Extra Tent

Extended Stay Rate - Weekly (7 days)

Full Hookup
Water/Power

Tent

Property Owner Rates

Full Hookup

Water/Power

Tent

Extended Stay Rate - Monthly
Peak Season

Property Owner

Non-Property Owner

RV Dump Fee
Gazebo Rental (for reserved functions)- 1/2 Day
Gazebo Rental (for reserved functions)- Full Day

Deposit — One night’s rental
Reservation Fee

Resolution 2023-02-28-A

Amount

50.00
45.00

28.00

45.00
36.00 Should be $39.00

25.20

40.00
35.00
22.00
10.00

305.00
285.00
170.00

245.00
216.00
132.00

700.00
750.00

13.00

25.00
50.00

6.00

Adopted February 28, 2023
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OATH OF OFFICE
BY THE BOARD OF DIRECTORS OF CRRC&MA

I, Michael Carey, do solemnly swear that I will uphold and abide by the Articles
of Incorporation; the Covenants, Conditions and Restrictions; and the By-Laws
of the Crooked River Ranch Club and Maintenance Association;

That I will act in accordance with these documents, according to law and
regulations and at all times in the best interests of the Association and its
membership;

That I will respect the dignity, values and opinions of each Board member and
Employee;

That I will attempt to understand and represent the needs of all those we serve, not
just a particular geographic area or special interest group, and base on my
judgements and decisions with integrity and in the best interest of the Association;

That I will not discuss any proceedings deemed confidential by the full Board
outside the Board Room;

That I will uphold, support and abide by any and all decisions made through
motion or resolution by a majority vote of the Board of Directors;

And that I will discharge all duties appointed me to the best of my ability, so long
as [ remain a member of the Board of Directors of the Crooked River Ranch Club
and Maintenance Association between September 9, 2020 and September 6, 2023.

SIGNATURE DATE

PRINTED NAME



2022-2023 BOARD ASSIGNMENTS REVISION WORKSHEET

May 1, 2023
Replacement BOD
Assignment BOD Member Assigned Member
Advisor - Admininistrative Services Department Kari Vickery
Advisor - Facilities Services Department Mike Dries
Advisor - Golf Operatons Department Randy Peterson
Committee Liaison - Architectural Review Committee Mike Dries
Committee Liaison - Budget/ Auditing Committee Bob Beveridge
Committee Liaison - CC&R Review Committee Kari Vickery

Committee Liaison - Neighborhood Phase Rep Committee

Randy Peterson

Committee Liaison - Parks and Recreation Committee

Bob Beveridge

Committee Liaison - Events Committee

Sarah Woolverton

Committee Liaison - Ranch Enhancements Committee

Committee Liaison - Alternative Funding Committee

Bob Beveridge

Committee Member (President ex officio) - Nominating Committee

Kari Vickery

Committee Member (Treasurer ex officio) - Budget/Audit Committee

Randy Peterson

Officer - President

Kari Vickery

Officer - Secretary

Mike Dries

Officer - Treasurer

Randy Peterson

Officer - Vice President

Ara Erdekian

Team - CC&R Enforcement Issues Mike Dries
Team - CC&R Enforcement Issues Sheryl Jones
Team - Communications Issues Kari Vickery
Team - Communications Issues Ara Erdekian
Team - Communications Issues Julia Randall
Team - Communications Issues

Team - Contract Review & Insurance Issues Sheryl Jones
Team - Contract Review & Insurance Issues Julia Randall

Team - Contract Review & Insurance Issues

Sarah Woolverton

Team - Employee Issues Julia Randall
Team - Employee Issues Mike Dries
Team - Employee Issues Kari Vickery

Team - Golf Issues

Randy Peterson

Team - Golf Issues

Team - Legal/Collection of Unpaid Dues

Kari Vickery

Team - Legal/Collection of Unpaid Dues

Julia Randall

Team - Legal/Collection of Unpaid Dues

Ara Erdekian

Team - Road Issues

Ara Erdekian

Team - Road Issues

Sarah Woolverton

Team - Security & Safety Issues

Sarah Woolverton

Team - Security & Safety Issues

Mike Dries

Team - Construction Committee

Julia Randall

Team - Construction Committee

Sarah Woolverton




2023 Committee Review Assignments

Committee Assignee
Architectural Review Committee Sheryl Jones
Liaison: Mike Dries

Budget/Audit Committee Kari Vickery

Liaison: Bob Beveridge

CC&R Review Committee

Ara Erdekian

Liaison: Kari Vickery

Parks & Recreation

Randy Peterson

Liaison: Bob Beveridge

Events Committee

Bob Beveridge

Liaison: Sarah Woolverton

Neighborhood Phase Reps Julia Randall
Liaison: Randy Peterson
Ranch Enhancements Committee | Mike Dries

Liaison: Daniel Lowe

Alternative Funding Committee

Sarah Woolverton

Liaison: Bob Beveridge

Committee Review Assignments

Committee reviews are performed by Directors that are not an Advisor or Member of that particular
committee. They are usually done around April or May of each year.

See attached Committee Review Form




Good evening,

Over The Edge Taphouse is planning a car. show for July 8th. We
would like to request a partial closure of Commercial Loop on July
&th from 9:00am to 4200pm.' We would like to park the cars on
the road.

- Central Oregon Car Shows will be working with us to organize this
event. We have selected Honor Flights of Central Oregonto be
the beneficiary of a percentage of this event.

'We will have volunteers at each entrance of the show on
. Commercial Loop and signage at the beginning of each end of
Commercial Loop regarding the event and road closure.

| do not believe this will impact any property owner with the
section of closure. Most properties are vacant land or like the
garbage company, closed on the weekend.

Please see my attached attempt at a map showing our vision of
the portion of road we would like to close.

Thank you for your time. Please feel free to contact me with any
questions.

Lynneile Morgan

9/1-998-7165

Qver The Edge Taphouse

<Taphouse car show road closure map.pdf>
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MARK YOUR CALENDAR

, Clean Up Day At The Ranch
A Y Saturday, June 10, 2023

DON'T MISS THIS FREE OPPORTUNITY

FREE DAY AT THE LiMB DUMP Community Shred Day

Do you have boxes piling up in your garage, filled with old
The Crooked River Ranch Lions Club will offer a Free | | tax returns or medical records? You can’t throw them

Day At The Limb Dump on Saturday, June 10 from | laway for fear they’ll fall into the hands of some
8:00to 11:00 am unscrupulous people, so what to do???

Acceptable items include: brush, limbs, manure and | | CRR will be holding their 5th Annual Shred Day on

grass clippings. Saturday, June 10 from 10:00 am to 12:00 Noon at the

We do not accept the fo“owing: bu||d|ng materia's' Old Fire Hall. Bring those sensitive documents to be
disposed of by the bonded firm Data Delete. LIMIT—5

boxes/person.

lumber, metal, rock, plastic, dirt or garbage

Stumps are allowed but there will be a charge for
You can watch while your papers are safely shredded

large stumps over 12”. The Limb Dump Is located on
right there for your peace of mind. And, it’s FREE! ~

Sand Ridge Road between Buckhorn and Shelf Court.

Please, no heavy manila files, plastic bags or large paper
The Free Day is for residents only! 4 les. e 2 gepar

clips. Staples are OK.

Contractors pay normal rates.
: R : For more information, call the Administration Office at
For more information, contact:

541-548-8939.
Mike O’Brien at 971-219-7351 or

Mike Dries at 541-233-8388 e Sgturday Junc10
e e 10:00 am - 12:00 Noon

Saturday, June 10, 8:00 — 11:00 am ' “J_I I_m l Old Fire Hall

NO CcOST TO RANCH RESIDENTS No cost to CRR residents

TIRE RECYCLING

Accepting:
SMALL TRUCK AND AUTOMOTIVE TIRES ONLY
. HHHNHBNN T 2 e s (no semi/large pick-up tires or tires on rims)
(O G O Take advantage of the FREE CRR Tire Recycling Event
i e ' at the Old Fire Hall
| Saturday, June 10, 8:00am—4:00pm

ONE DAY ONLY—NO EARLY OR LATE DROP OFFS
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1. Introduction

The Crooked River Ranch Club & Maintenance Association (CRRC&MA), hereafter
referred to as the “Association,” Policy & Procedures Handbook has been enacted by the
Board of Directors (BOD). The policies in this handbook apply to all staff, elected
officials, volunteers and members. The intent of this handbook is to provide the
Association with policies that establish expected standards and provide guidance for
organizational operations and decision making. This handbook is intended to capture the
basic policies that the organization will routinely encounter. In the cases where these
policies conflict with any county, state or federal law, that law prevails.

1.1 Handbook Authority Policy

The Board of Directors is the governing body responsible for all policies contained
within the Policy & Procedures Handbook and only the Board has the authority to add,
delete, or modify any policy contained in this handbook. Though technically not a
governing document, as is the declaration (CC&Rs) and By-Laws, properly adopted rules
and regulations not in conflict with the declarations and By-Laws are enforceable by the
Association. Any change will be made formally via a Board of Directors approved
motion and vote.

2. Mission Statement

The mission of Crooked River Ranch Club & Maintenance Association is to support its
members by working for the preservation and betterment of property values; by ensuring
a safe, secure, and clean living environment; and by promoting the continuing
improvement of the quality of life for Ranch residents._

3. Vision Statement

We envision Crooked River Ranch to be a place where members, staff and elected
leaders all work together effectively to create a strong sense of community and maximize
the quality of life for homeowners, renters and guests, so that Crooked River Ranch
remains “A Great Place to Hang Your Hat.”

4. Organization Structure

Crooked River Ranch Policy & Procedure Handbook — Draft Revision 4 12 23



4.1 Organizational Chart

Crooked River Ranch C&MA Organizational Chart
BOARD OF DIRECTORS
NINE (3) MEMBERS
BOD ADVISORS RANCH MANAGER COMMITTEES '
FACILITY SERVICES ADMINISTRATIVE SERVICES GOLF OPERATIONS
DEPARTMENT DEPARTMENT DEPARTMENT
ROAD MAINT] [ GEN. MAINT. ADMINISTRATIVE RV PARK GOLF GOLF COURSE
SUPERVISOR | | SUPERVISOR SUPERVISOR SUPERVISOR PROFESSIONAL SUPERINTENDENT
FULL TIME FULL TIME FULL TIME GOLF ASSISTANT
STAFF STAFF STAFF ASSISTANT PRO SUPERINTENDENT
POOL STAFF
SEASONAL SEASONAL SNACK SHACK| SEASONAL EVENT IRRIGATION
STAFF STAFF STAFF STAFF COORDINATOR TECHNICIAN
SEASONAL SEASONAL SPRAY
STAFF STAFF TECHNICIAN
SEASONAL
STAFF

4.2 Board of Directors and Board Officers

Board of Directors (BOD) — The Board of Directors is a nine (9) member elected body
and is the source of authority for all operations and activities of the Association. The
Board is to operate under the By-Laws; Articles of Incorporation; Covenants, Conditions
and Restrictions (CC&Rs); and approved policies as documented in the Policy &
Procedures Handbook. Board members do not have authority as individual members
unless specifically assigned by majority vote of the Board. Team culture and adhering to
the Association’s Mission and Vision Statements is the responsibility of the Board of
Directors.

4.3 Powers and Duties
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The Powers and Duties of the Board include the following:

e To adopt and publish rules and regulations governing the use of common
areas, facilities and the conduct of the members and guests using them; and to
establish penalties for infraction of them.

¢ To maintain all common areas of the Association, including land and
buildings on common areas.

e To declare the office of a member of the Board vacant if the member is absent
three consecutive regular meetings.

e To employ and direct managers, employees and contractors as deemed
necessary, define their duties, and ensure that their duties are properly
performed.

e To keep a complete record of all acts and affairs and present a statement
thereof to its members at the annual meeting.

e To set annual dues and send written notices to the members at least 30 days in
advance of the assessment period.

e To maintain adequate liability and hazard insurance on all property owned by
the Association.

e To cause officers with fiscal responsibility to be bonded, as deemed
appropriate.

e To ensure compliance with CRR Covenants, Conditions & Restrictions.

The Board is responsible for establishing a Mission Statement, a Vision Statement,
Policies & Procedures, and the Capital Reserve Fund. The Board shall provide priorities
for the next fiscal year prior to the start of the budget cycle. The Board shall review and
adopt the final annual operating and capital expenditure budgets for the Association, and
shall review and adopt the Capital Reserve Plan (CRP) annually. The Board shall review
and act on the Budget/Audit Committee’s recommendation to transfer funds to the CRP,
after considering operational needs.

Fees, rates, charges, and schedules will be established and appreved adopted by the
Board. Adjustments to any rates, fees, or schedules may be reviewed and adjusted
periodically to recover costs for rendered services. Various departments are authorized to
charge the approved amounts as listed in the current appreved adopted resolution.
Various committees will be used to aid in the long-range planning, but it is the
responsibility of the Board of Directors to ensure proper long-range planning is
accomplished and capital expenditure budgets are established to support the long-range
plan. (See website for details on “Resolution 2011-05-16: A Resolution Establishing a
Reserve Fund”).

The Board is to represent and be an advocate for the Association and its members. This
can be done through county and state relationships. The Chamber of Commerce and
other organizations that may have impact on the Association community should also be
considered.

Board members may provide volunteer support to the Association for specifically defined
volunteer opportunities that are available to all Association members.

The Board of Directors will assign a Board member as a liaison to all the committees.
Typically, the role of any assigned liaison is to improve communication between the
Board and the committee. The liaison may not take a more active role within the

Crooked River Ranch Policy & Procedure Handbook — Draft Revision 4 12 23



committee; however, the liaison may make recommendations. Liaisons will forward
critical information to the committee at the direction of the Board. The assigned liaison
will not be a voting member of the committee.

4.4 Roles and Responsibilities of Board Members

The election of Board officers shall take place annually at the first Board meeting
following the annual meeting of the members. Nominations will come from the Board
members. The Board shall elect a President, Vice-President, Treasurer, and Secretary for
a term of one year. The Board of Directors may remove any officer with or without
cause. Any officer may resign by giving notice to the Board, the President or Secretary,
effective when notice is received, or date specified. All Board officers can sign checks
after bank paperwork has been submitted. (See By-Laws for more information on duties
of Board Officers.)

President: Presides over all meetings of the Board, sees that orders and resolutions of
the Board are carried out, and signs all leases, mortgages, deeds and other written
instruments. The Board President is the designated spokesperson for the Association.
Vice-President: Acts in the place of the President in the event of the President’s
absence, inability or refusal to act, and shall exercise and discharge such other duties as
may be required of the Vice-President by the Board.

Treasurer: Shall oversee the receipt and deposit of all monies of the Association in
appropriate bank accounts, and he/she shall oversee the disbursement of all funds as
directed by resolution of the Board of Directors. The Treasurer shall oversee the
accounting system for the Association and ensure an annual audit of the Association’s
finances is performed at the completion of each fiscal year. The Treasurer shall oversee
the preparation of an annual budget and statement of income and expenditures and ensure
that these are presented to the membership at its regular meeting and have these
documents available for the Association membership. The Treasurer is an ex-officio
member of the Budget/Audit Committee.

Secretary: Shall ensure that a record is kept of the votes and minutes of all Board
meetings and that they are available to the Association members. Minutes must be taken
at each BOD meeting. The Secretary is responsible unless the task is delegated to the
Manager or other designated person. Often many of the duties of a secretary are assigned
or delegated to a professional manager. Actions must be recorded including date, time,
place of meeting, type of meeting, directors present. Minutes should not include
opinions, summaries or who said what. The Secretary shall ensure that a notice of all
regular Board meetings and annual meeting of the members is posted and communicated
to the Association membership. The Secretary shall have oversight of website content
and oversee the keeping of appropriate records showing the members of the Association
and their address. The Secretary shall perform such other duties as may be assigned by
the BOD. The Secretary shall oversee the update of the Policy & Procedures Handbook
when the BOD makes changes to existing policies or creates new policies.

4.5 Team Members

A team is a sub-group of the Board assigned specific defined responsibilities and
authorized to approve in the name of the Board actions that meet the goals of the full
Board, such as approving payment plans for members in collection. The team is also

Crooked River Ranch Policy & Procedure Handbook  Draft Revision 4 12 23



charged with making recommendations for the full Board’s consideration on any issue
that significantly impacts the Association. The team should periodically report to the
Board on its activities.

4.6 Board of Directors Meetings
A, General Rules of Order and Guidelines: The BOD has established Rules of Order
and Guidelines to govern themselves along with meeting decorum and interaction
amongst themselves and the public while in session. Rules and Guidelines to be
established are those which are common and consistent with board governing
processes, such as Robert’s Rules of Order. Board members will not discuss any
proceedings deemed confidential by the full Board outside the Board Room. They
shall respect the dignity, values, and opinions of each Board member, Ranch
Manager, department head and employee. Changes to any policy or procedure
require a majority vote of the current members of the Board.
Policy Definition: “Policy” defines what activities, standards, and expectations the
Board has defined for the Association. Policy does not establish how specific
activities are to be accomplished. If an activity has not been performed before, this
may indicate that a policy may need to be established first.
Procedure Definition: “Procedure” is a process that has been defined by or abides by
an approved policy. Procedures are generally those processes that have been
accomplished in the past and meet the objectives of the established policies of the
Association.
B. Regular Board Meeting Agenda: The agenda for a regular board meeting will be
determined by the BOD who will determine the order and will generally include the
following: Call to Order, Pledge of Allegiance, Roll Call, President’s
Announcements, Special Activity (briefing, presentation or oath of office), Consent
Items (approval of Minutes of previous meetings, A/R Log and Board assignments),
Reports (committee, Treasurer and staff), Old Business, New Business, Second
Readings, First Readings, Correspondence and Membership Input/Announcements.
Not all items will appear at each meeting, and the agenda will vary according to the
volume and priority of issues to be placed before the Board. The regular Board
meeting agenda and support documents will be placed on the website no later than
Friday prior to the meeting.
C. Regular Board Meeting Protocol: The Board reserves the right to withhold public
speaking at any meeting, per ORS 94.640. Individuals must indicate their desire to
speak on the sign-up sheet that is available before each regular meeting. They must
print their name and the subject (or subjects) to which they desire to speak. Each
input will be limited to three (3) minutes, unless extended or decreased by the
presiding officer. The presiding officer may also use his or her discretion to allow a
person to speak on an item not marked on the sign-up sheet. No owner has the right
to participate in a BOD meeting unless the owner is a member of the Board. The
presiding officer has the authority to exclude from the meeting an owner who disrupts
the proceedings at a Board meeting. The Board of Directors have adopted resolutions
to ensure orderly conduct at Board meetings and Work Sessions, prevent intimidation
and harassment of the Board, Staff and Committee members and prevent using email
to harass, annoy or interfere with the operations of any employee, agent, Committee
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or the Board. In the event one or more of these resolutions have been violated, the
Board, at its discretion may assess a fine. If a fine is assessed, the alleged violator
may appeal the fine using the Resolution Violation Appeal Form. All appeals must
be received within 30 days of the decision by the Crooked River Ranch Board of
Directors declaring the violation valid and assessing a fine. This appeal will be
reviewed at the subsequent meeting of the Board of Directors following the receipt of
appeal. The appellant has the option of providing additional information in writing.
The Crooked River Ranch Board of Directors must provide a decision within 30 days
of the appeals review. In the event a fine is levied and not removed based on appeal,
nonpayment of said fine may result in a lien.

D. Work Session Agenda: The agenda for a work session will be determined by the
BOD who will determine the order and will generally include the following: Call to
Order, Roll Call, Regular Board Meeting Agenda Review/Approval, Special Topics,
Opens, Review A/R Log.

E. Work Session Protocol: The Ranch Manager will provide the Board with a
template of the regular Board meeting agenda that includes the items that the Ranch
Manager proposes be included on the regular Board agenda (items that come from
staff, committees, association members and outside community). The Board
members will then provide additional agenda items they would like included on the
regular Board meeting agenda. At the work session the Board will then review each
agenda item and decide if that item should remain on the agenda, and, if so, have any
discussions required for Board member understanding. The Ranch Manager will
place on the work session agenda any special topic that has at least one Board
member as sponsor and that topic had been given to the Ranch Manager the
Wednesday (EOB) before the work session meeting. The public is invited to attend
the Board work session meetings and il may be given opportunity to speak on
topics of discussion at the Board President’s discretion. The Board President may
call upon any mernber of the pubhc at any time for comments/questlons—Ne-

emefgeﬁe}L Leglslatlve action w1ll be hmlted in Work Sessmns Work session
agenda and supporting documentation will be posted for public access. Minutes of
the work session will also be recorded and posted for public access.

F. Executive Sessions: The Oregon Planned Community Act allows the Board to
hold executive sessions. These sessions should be for personal and confidential
information including, but not limited to, personnel matters, legal or contract issues,
or outstanding debts to the Association, etc.

Before holding an executive session, the Board will vote to go into executive session
and state the reasons(s) (listed above) for the session. No minutes will be taken during
executive session. Open session will be reconvened if necessary, to memorialize any
required actions resulting from Executive Session discussions.

4.7 Conduct Resolutions
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A. The authority for the BOD’s adoption and enforcement of resolutions, rules and
regulations to promote the mutual health, safety, welfare and benefit of its
members is provided in the following:

a. Crooked River Ranch C&MA is a Class 1 homeowners association
subject to the Oregon Planned Community Act (ORSChapter94).
ORS 94.630 authorizes the Association to adopt rules and
regulations.

b. The Association is governed by the Declarations of the CC&Rs
that were recorded in 16 phases in the deed records of Jefferson
County, Oregon

c. The Association is also governed by Bylaws which have been
recorded in the deed records of Jefferson County, Oregon. Article
X of the By-Laws lists as a power of the Board of Directors “to
exercise for the Association all powers, duties and authority vested
in or delegated to this Association and not reserved to the
Membership by other provisions of these By-Laws, the Articles of
Incorporation, or the Declaration. Article VII, Section 4 includes
“nor shall anything be done thereon which may be or become an
annoyance or nuisance to the neighborhood”.

B. The Board determined that it became necessary for the protection of Members and
employees to adopt rules to more clearly define conduct that is a nuisance or
annoyance due to some Members of the Association engaging in activities for the
purpose of harassing or intimidating Directors, employees, or other Members.

C. Therefore, Resolution 2022-06-22-A E-mail Communication Policy, Resolution
2022-06-20-B Board Meeting Code of Conduct and Resolution2022-06-20-C
Harassment and Intimidation Policy were adopted by the Board of Directors.

D. In crafting this set of resolutions, the BOD sought guidance from the Association
attorney.

E. In accordance with legal counsel, the BOD has incorporated in this set of rules all
other previously promulgated rules involving conduct of all Members.

4.8 Enforcement of BOD Resolutions

A. These Resolutions shall be enforced as is noted in each Resolution.

B. Upon determination by the Board of Directors that an “open violation” of the
specific resolution has occurred, the Board of Directors will have the option to
vote to levy a Class C fine as set forth in the Schedule of Fines.

C. If an “open violation” is approved by the BOD and a fine levied, a letter signed by
the BOD President will be sent to the Member via certified mail and regular
mail. This letter will note the determination of “open violation”, the amount of
the fine (if any) and that a violation carries with it denial of membership rights
for access to and use of recreational and service facilities as well as denial of
Member input at BOD meetings.
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D. The letter will notify the Member of the option of an appeal of the BOD decision
and a “Resolution Violation Appeals Form” (Appendix C) will be included with
the notification letter. It will also notify the Member that if they fail to file an
appeal within thirty days of the decision by the BOD a fine will be assessed.

E. If the violating Member submits an appeal in writing, the Board shall review it at
the next regular Board meeting and vote to either affirm or rescind the fine. The
Board of Directors must provide a decision within thirty days of the appeals
review. Decisions by the BOD will be final.

F. In the event the Member does not file an appeal within the time allotted or pay the
fine as levied within 90 days of the date of the letter, a lien will be placed on the
Member’s real property.

G. All restrictions imposed due to the violation will remain in effect until the fine is
paid or the Board of Directors vote to rescind the fine.

4.9 Advisors’ Duties and Responsibilities

A. The Advisor is an individual Board member who is assigned yearly for specific
support to each department of the Association. Advisors shall familiarize
themselves with the function of their designated department, historical
information pertinent to this role, and develop successful relationships with the
department supervisors. There will be three advisors who will serve the
following departments: Facility Services Department, Administrative Services
Department, and Golf Operations.

B. The Advisor may assist the Ranch Manager in providing aid, support, guidance,
and technical assistance as requested, and provide recommendations or possible
actions for consideration, and shall serve as a resource for new and difficult
situations.

C. The Advisor may serve as a conduit between the Board and Ranch Manager for
their designated departments. They may assist the department supervisors with
the Ranch Manager’s knowledge and support in any way requested and act as a
channel for the grievance process as delineated in the Employee Handbook.

D. In the event of the Ranch Manager’s absence, the Advisors may, with Board
approval and direction, step in to assist their assigned departments in providing
operational management of the Association.

4.10 Ranch Manager’s Duties and Responsibilities

The Ranch Manager should receive an annual written Performance Review. It is
recommended this review occur within 45 days after the end of the fiscal year.

The evaluation should include input from Board Directors and senior staff members and
be reviewed/approved by the entire Board prior to sharing with the Ranch Manager.
Typically, the review will be given by the Board President.

The Ranch Manager is a full-time employee responsible for guiding the day-to-day
operations of the Crooked River Ranch Club & Maintenance Association under direct
oversight of the Board of Directors. The Ranch Manager reports directly to the Board, at
whose pleasure he or she serves in an “at will” capacity. The work of the Ranch Manager
must be in compliance with all Federal and State laws and is further guided by the
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provisions of the Association’s Articles of Incorporation; Covenants, Conditions and
Restrictions (CC&Rs); and By-Laws supplemented by Board-approved budgets,
handbooks, policies, procedures, and specific guidance. The Ranch Manager also serves
as the head of the Administrative Department, directing support for the Board,
employees, volunteers and members across a broad spectrum of activities.

In addition, the Ranch Manager shall:

» Lead the experienced team of supervisors who are professionals and experts in
their assigned areas, towards integrating all staff components into an effective and
cohesive whole.

e Serve as the primary conduit of information in both directions between the Board
and departments.

e Provide support for all aspects of the work of the Board of Directors.

e Manage and oversee all accounting and financial operations in cooperation with
the BOD Treasurer.

e Serve as the Association’s chief human resources officer.

e Work to improve the future for Crooked River Ranch, the Association, its
members and residents, by pursuing an active publicity effort and seeking out
opportunities to promote Crooked River Ranch with the support of committee,
staff and volunteer resources.

s Support the development of new programs, services, and events that will
contribute to the growth of Crooked River Ranch and the quality of life for its
residents.

e Support the Board on legal issues.

e  Work closely with the Board to ensure effective contact and representation with
external entities. Contacts and representation with governmental and non-
governmental entities may be delegated to the Ranch Manager, but the Board will
maintain primacy and determine the appropriate mix.

e Provide the Budget/Audit Committee with the proposed operating and capital
expenditure budgets that reflect the priorities and direction given by the Board.
Provide the Budget/Audit Committee with an updated Capital Reserve Plan
(CRP) that reflects the priorities and direction given by the Board. Provide the
Budget/Audit Committee with information on the current budget status and
issues. Upon Board adoption, properly allocate and transfer funds to the CRP,
keeping in mind cash flow requirements.

Performance reviews for the Ranch Manager, and all follow-up actions, are to be
approved by the full Board.

4.11 Crisis Management

The Ranch Manager will normally be the first responder to any emergency or crisis on
Association property or with any staff. The Board will be brought into the
emergency/crisis response planning and direction as soon as the initial crisis response has
been addressed. Any emergency or crisis response will be documented and
communicated to the Board within 12 hours after the emergency is over. For
emergencies lasting more than 12 hours, interim reports to the Board will be provided. If
the first respondent is a Board member, he/she will ensure appropriate immediate action
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is taken, e.g., call 911 - and then communicate the incident to the Ranch Manager or their
designate. The Board will determine if additional action is required.

4.12 Committees — Roles, Responsibilities and Board Oversight

The Crooked River Ranch Board of Directors is supported by a number of established
committees and ad hoc committees which act according to Board policy and direction.
Committees are strongly recognized and supported by the Board as an essential part in
maintaining the livability and sustainability of the Association. Committees are
comprised of volunteers who are members of the Association or otherwise approved by
the BOD. At times, there may be a need for Board members to serve actively on a
committee at the direction of the Board.

The BOD will conduct an annual review of each established committee for the purpose of
identifying areas where the Board can better support the committee and determine if the
role, requirements or expectations of the committee need to change. The BOD will
provide some type of annual recognition for all committee members.

The Board shall define the roles, requirements and expectations and confidentiality
requirements for each committee, as well as the term of ad hoc committees. The
committee shall elect a chairperson and secretary each year. The committee will review
applications for membership in the order they are received and will recommend
applicants to be approved by the Board. The normal term for a member of an established
committee is three (3) years, with the exception of the Architectural Review Committee,
whose members are elected annually by the Association’s members, and the Nominating
Committee, which is appointed annually by the Board.

Once a committee member has completed their term of service, they may reapply for
membership on the committee; however, to encourage maximum participation, every
consideration should be afforded to new applicants. The term for a member of an ad hoc
committee ends when the committee reaches the end of the term established by the
Board. A person may be a member of up to two regular committees and two ad hoc
committees at the same time. A member may be removed from a committee by action of
the committee or the Board prior to the end of their term. The Board liaison will work
with the committee chair to help provide basic skills on how to conduct effective
meetings, and an orientation for new committee members.

4.13 Requirements of a Committee

The committee may have up to nine (9) members, although a committee may have more
than nine (9) members with Board approval. Each member must be a member of the
Association in good standing, which means that they must be current in their Association
dues and not have any open CC&R violations and must be approved by the Board. Non-
members may serve if approved by the Board of Directors in special circumstances.
Minutes are to be taken at all committee meetings and must be submitted to the
Administration Office. These minutes will be included in the Board monthly meeting
packet.

Each committee must give advance announcement of the location and time of their
meetings and make this schedule available to the Administration Office. The committee
may request support from, and reports directly to, the Board. A committee may request
information or other type of support from the Ranch Manager; however, the committee
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does not report to staff or direct staff activities. Each committee provides information
and support to the Board by attending the monthly Board meetings or submitting written
reports.

Every committee member is responsible for maintaining confidentiality of sensitive or
personal information gained due to his or her membership on a committee. This may
include information about other Association members, members of the Board, staff or
other confidential information gained as a committee member and must be held in the
strictest confidence. Failure to do so may result in removal from the committee by action
of the committee or the Board.

The Administration Office will provide Committee Chairperson name upon request.
CRR Administration will be point of contact (phone number) for all committees.
Administration will pass requesting members contact name and contact information to
the appropriate committee chairperson for action if needed.

4.14 Committee Member Application Process

A Volunteer Service Application Form is available at the Administration Office and on
the website. Once the form is filled out with the required information, the Administration
Office staff will receive the form from the committee or applicant and stamp with the
time and date the application was received. Applicant must read and sign the
confidentiality agreement.

The Administration Office will verify that the applicant is current on dues and that there
are no open CC&R complaints filed against him or her, and file the application with the
committee. If the dues are not current or there is an open complaint, the applicant will be
notified that their form will not be placed in the application file until the issue is resolved.
When there is an opening on a committee, the chair or their representative will review the
applications. If an applicant has expressed interest in more than one committee, they will
be contacted to determine if they are still interested in serving on that committee.
Applications will be considered in the order in which they were received.

4.15 Established Committees
A. Architectural Review Committee (ARC): The role of the ARC is to review all
property improvement applications for compliance with the established CC&Rs.
The committee shall work with county authorities to have a cooperative relationship
which supports the work of the committee. The committee shall review all property
improvement documentation forms and sign requirements yearly and submit
recommended changes to the Board for approval. Application forms for
construction and sign requirements can be found on the Association website.
Members of this committee are elected by the members of the Association yearly.
(See section pertaining to ARC and BOD nomination and election for guidelines on
applying for membership in this committee.)
B. Budget/Audit Committee (BAC): The role of the BAC is to provide both an
operating and a capital expenditure budget to the Board for its review and adoption.
In addition, the BAC makes recommendations concerning the funding of the
Capital Reserve Plan (CRP) to the Board for review and adoption. The BAC, based
on its findings, shall recommend to the Board the amount they feel should be
transferred to the CRP during the next fiscal year. (Resolution 2010-04-19)
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C. CC&R Review Committee: The role of the CC&R Review Committee is to
investigate CC&R#Cede-Violation complaints submitted on the approved form;
adjudicate whether claims are valid; seek voluntary abatement of valid claims; and
recommend actions to the Board where voluntary abatement efforts fail. It works
closely with county code enforcement on problems that represent county code
violations. It is also responsible for recommending to the Board refinements to the
Crooked River Ranch CC&R policy, processes and documentation as the need
arises; plus providing education to homeowners and renters regarding CC&Rs and
county code requirements.
D. Events Planning Committee (EPC): The Events Planning Committee is
responsible for the planning, coordination, and production of Board-sanctioned
events on CRR. The EPC will promote participation in community events by
residents and guests and will ensure all events are organized and conducted in a
manner that reflects well on CRR. The committee will procure vendors,
entertainers, and special interest groups for events. They will coordinate with local
businesses, sponsors, and volunteers to facilitate events such as:

e The Independence Day Celebration & Barn Dance

e Western Holiday Village Christmas Event

e Annual Yard SaleAngenious-AstEvent

e Art Events
Trunk or Treat
* Support Ranch staff for functions such as the Steel Stampede

G. Neighborhood Phase Communieation Rep Committee (NPRC): The role of the

committee is to improve the quality and quantity of information between the BOD
and Ranch members and renters. The roles and responsibilities of the NPRC and
Neighborhood Phase Cenmmmunieation-Representative (NPER) will be posted on the
website and in the monthly newsletter, along with the names and contact
information of the NPRC chair. and-eachNRPCR. The contact information will be
available in the Administration Office as well as included in welcome baskets
provided to new residents. Evaluation of the program will come from feedback of
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residents, members of the Board, and fellow NPRs. The NPRs will also discuss
improvements for the program. Evaluations will be performed annually. The
NPRC will honor the privacy of those residents who do not wish to receive
information. The committee will have up to 24 members. Each Phase will have one
or more representatives, if positions can be filled.

H. Nominating Committee (NC): The role of the Nominating Committee is to
secure candidates for the annual election of members of the Board of Directors and
Architectural Review Committee (ARC). The committee will evaluate applications
and present a slate of qualified candidates to the Board for approval and to the
membership for a vote. The NC will make as many nominations for election to the
Board as deemed appropriate, but not less than the number of vacancies that are to
be filled in accordance with Article IX of the By-Laws. All applicants who apply
for a Board position will be considered equally, if they meet the requirements
established by the Board. The committee will serve for one (1) year following the
end of the annual meeting. The Board may re-appoint members of the committee
for additional years.

Candidate solicitation for the BOD and ARC will begin with an article published in
the February newsletter describing the upcoming election process and the specific
role of the Nominating Committee. The article will also call for recommendations
for candidates from the membership. Qualified individuals will be strongly
encouraged to fill out application forms, which must be returned directly to the
Administration Office by the specified date. Meetings and procedures will be
carried out according to the time frames provided by the Schedule of Events. The
committee will review and discuss applicants for each open position, including
validation of eligibility based on established requirements.

The Nominating Committee, if necessary, may request from the Board that
deadlines for applications be extended to allow more time for applicants to apply.
The Nominating Committee must ensure that a ballot is prepared in accordance
with committee procedures and submitted to the Board for approval, and that all
potential nominees are notified of final ballot and election results.

I. Parks and Recreation Committee: The role of this committee is to provide
advisory input to the Board concerning issues related to park improvement and use,
and to provide summer recreation programs for approval by the Board of Directors.

K. Ranch Enhancement Projects Committee: Profits from the Steel Stampede and

other funding sources, such as donations, are designated for projects that enhance
the Ranch and benefit the Ranch as a whole, separate from the operating funds of
the Ranch. Any CRR member in good standing can sponsor a Ranch project by
filling out and submitting a Project Proposal Form. Project Proposal Forms are
available at the CRR Administration Office. After committee review, worthy
projects will be submitted to the BOD for final selection and approval.
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L. Neighbor Helping Neighbor Committee: The role of the Neighbor Helping
Neighbor Committee is to review recommendations from the Program Coordinator
to determine which applicants will or will not receive assistance. The committee
will be made up of three Association Members and will work under the supervision
of the Neighbor Helping Neighbor Program Coordinator.

M. Alternative Funding Committee: The role of this committee is to build a
reliable, alternative, non-fee related source of funds for the betterment of Crooked
River Ranch. The Alternative Funding Committee is advisory in nature and shall
assist the Board in identifying available sources of funding that may be used to
support specific improvements or programs of need.

4.16 Election of Board Members and Architectural Review Committee
The Board of Directors (typically three (3) members) and the entire Architectural Review
Committee are elected by the property owners of Crooked River Ranch annually.
Election shall be by secret written ballot, and the candidates receiving the largest number
of votes shall be elected. Each Association member is entitled to cast one vote for each
CRR property owned, as long as their dues are current according to BOD policy.
Any applicant or member of Crooked River Ranch Club & Maintenance Association in
good standing is eligible to apply for an open position on the Board of Directors or
Architectural Review Committee as long as a complete and signed application packet is
submitted no later than the approved deadline. “In good standing” is defined as having
all dues and any outstanding debts to the Association current according to Board policy,
and having no outstanding county code or valid CC&R violations at the time of
application.
Applicants must be a member of the Association to apply for a Board position. All
applications shall be in accordance with the application process and material as submitted
by the Nominating Committee for the current election. All completed applications will
be delivered to the Administration Office in a sealed envelope identified only as an
application. The sealed envelope will be date/time stamped and delivered expeditiously
to the Nominating Committee for confidential review. All candidates are required to
become familiar with all election procedures, processes, and documents. All documents
related to the election process listed below can be obtained from the Administration
Office and are available on the website.

e (Candidate Application Instructions

e Rules and Procedures for Election

e Application Information Sheet for Nominating Committee

e Guidance for Campaign Statement

e Candidate Sign Guidelines

e Request to be a Candidate

e Schedule of Events

4.17 Special Election of Board Member

Per the By-Laws, in the event of a death, resignation, or removal of a Director, his or her
successor shall be selected by the remaining members of the Board and shall serve for the
unexpired term of his or her predecessor. The process of selecting the replacement Board
member shall be as follows:
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e The Board vacancy should be posted via the Phase Rep system, Next Door, the
CRR website, and the newsletter, if time allows. Those seeking the office will fill
out an application and will be subject to the same criteria as other Board
members, i.e., no outstanding dues or debts to the Association, and no outstanding
County code or CC&R violations.

e A notice of the date and time of a special meeting will be broadcast at the same
time as the Board vacancy. At this special meeting, the applicants’ names will be
drawn for the order of the interview questions.

e The interview questions will be determined by the Board and could include
information regarding background, what he or she views as the role of a Board
member, areas of concern they have about the Ranch, or what they would like to
accomplish as a member of the CRR Board of Directors. The questions may be
given to the candidates prior to the meeting so that they may have time to
consider their responses.

e The Board will adjourn to executive session to deliberate and choose the member
to be appointed.

e Upon returning to the regular special session, the Board president will announce
the new Board appointee.

e The oath of office will be given to the new Board member.

4.17 Homeowner Initiative Process
Homeowners will be able to affect Crooked River Ranch Club & Maintenance
Association By-Laws, policy, direction, and operations by allowing residents the ability
to submit a petition, signed by verifiable homeowners in good standing. Such a petition
would require 5% of current property owners (135 signatures as of June 2017).
» Any change that impacts the Association financially must have a financial impact
analysis and associated costs.
e Any change affecting the By-Laws must not contradict the Association’s Articles
of Incorporation or CC&Rs.
¢ Once submitted to the Association, all petitions must be approved by the
Association’s attorney.
Once the above requirements have been met, the initiative will be filed with Crooked
River Ranch Club & Maintenance Association’s Administration Office to be placed on
the ballot for voting by the membership at the next annual election. The majority of
voters will then decide the outcome of the initiative.

5. Finance Management

5.1 Definitions
A. Operating Budget: The Operating Budget is the annual budget for the current
revenues and expenses of the Association. It includes on-going expenses that are
required in the day-to-day business of the Ranch, and it matches revenues generated
with the related expenses that are incurred to generate the revenue. Repairs and
maintenance which are routine and on-going and do not materially extend the useful
life of facilities and equipment shall be included in the operating budget. In
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addition, equipment that has a value of less than $3,000 is treated as an expense in
the year acquired, regardless of its useful life, and included in the operating budget.
B. Capital Expenditure Budget: The Capital Expenditure Budget is the annual
budget for capital expenditures of the Association, which include new construction,
new equipment, and major renovations of facilities and equipment. Items are
considered to be capital expenditures if they have a value of $3,000 or higher and a
useful life of one (1) year or more. Any items not meeting this criterion are treated
as an expense in the year acquired and included in the Operating Budget.

C. Capital Reserve Plan: The Capital Reserve Plan (CRP) is a 30-year plan for how
the Association reserves could be spent for major repairs and replacement of
Association capital assets. The operating and capital expenditure budget process
will use the CRP as a forecasting tool, but the CRP will not dictate the final budget
for that fiscal year. The CRP funds shall be put into their own bank account,
separated from operating budget funds._

D. Operating Lease: An operating lease is a lease whose term is short compared to
the useful life of the piece of equipment being leased. The lessee is responsible for
personal property taxes and all scheduled maintenance over the term of the lease.
The only exception is warranty repairs, normally during the first one or two years of
the lease. In an operating lease, the lessor (or owner) transfers only the right to use
the property to the lessee. At the end of the lease period, the lessee returns the
property to the lessor.

The main advantages of an operating lease are:

o The lessee shows the rent on the income statement as an operating expense
deductible from profits rather than on the balance sheet as payments for debt
associated with purchased assets.

e The lessee is able to avoid the risk that new technology will render the
equipment obsolete within a few years, leaving the lessee with equipment
that is difficult to sell.

e The lessee can cancel the lease with notice; however, any modification or
cancellation of an operating lease results in significant penalties for the
lessee.

E. Capital Lease: A capital lease is a legal agreement (usually non-cancelable) to
lease a piece of equipment for a fixed period. It is similar to financing the purchase
of the equipment. At the end of the lease term, there is either a transfer of
ownership to the lessee or the lessee has an option to purchase the asset at a “bargain
price.” The lessee makes monthly payments to the lessor and pays all other costs,
including maintenance, insurance, and taxes. Because capital leases are regarded as
equivalent to a purchase, the leased assets must be capitalized and shown on the
balance sheet as a fixed asset, with the corresponding debt shown as a long-term
liability. The leased asset must be depreciated along with other fixed assets.

The main advantages of a capital lease are:

o The lessee is able to get financing terms when a bank loan may not be
feasible, although at higher interest rates.

e Equipment depreciation and interest payments may be better than operating
rents for tax purposes.

Policy Statement on Leases
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Operating leases make sense if the equipment will be heavily used and the costs of
maintaining the equipment are expected to increase substantially in the latter part of the
equipment’s life (golf mowers or golf carts for example), or if the asset may become
technologically obsolete. Less intensively utilized equipment with a life expectancy of
over seven plus years should probably be purchased. As a general rule, the Association
should avoid entering into capital lease agreements unless all other avenues for purchase
have been explored.

The decision as to whether or not the Association should enter into any lease agreement
should be evaluated based on the economic benefits to the Association without
consideration as to accounting treatment.

5.2 Budget Development and CRP Update Process

The Budget/Audit Committee (BAC) will elect a chair and secretary each year at the
October committee meeting. The calendar for developing the operating and capital
expenditure budgets and updating the CRP will be established at the October committee
meeting. The Board will provide the Ranch Manager and the BAC with the vision and
priorities for the next fiscal period. The Ranch Manager will work with the department
heads to establish the budget structure, priorities, and process to be followed by the staff
in the budget development cycle. The CRP will also be updated by the staff at this time
or prior to the beginning of the budget cycle.

The BAC will meet jointly with the Board for the presentation of the staff-proposed
operating and capital expenditure budgets at the beginning of the budget cycle. The
Ranch Manager will provide the BAC with an opportunity to ask questions and gain
clarification from the staff on specific areas of their proposed budgets and updated CRP.
The BAC may recommend changes to the proposed operating and capital expenditure
budgets and updated CRP. The BAC will meet jointly with the Board for the public
presentation of the recommended operating and capital expenditure budgets and the
updated CRP and provide an opportunity for the community to ask questions, receive
clarification, and provide input.

The BAC may recommend additional changes to the proposed operating and capital
expenditure budgets and updated CRP based on input from the community. The BAC
will approve the operating and capital expenditure budgets and updated CRP. They will
forward the approved operating and capital expenditure budgets and updated CRP to the
Board for their adoption. The Board will review and adopt the final operating and capital
expenditure budgets and updated CRP at the Aprit a regular Board of Directors meeting
prior to the end of the current fiscal year.

Andna

proposed-to-the Board-on-or-before March1-of ea alyear The Board of Directors
has mandated the transfer of the prior year’s depreciation from operating capital to the
CRP each year. Additionally, the Board of Directors approved the annual transfer of an
additional $75,000 from operating capital to the CRP each year. Additional discretionary
transfers may be made based on operating cash reserves after analysis of the Ranch
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Manager and Staff Accountant. Discretionary transfers will be approved by Resolution
of the Board of Directors.

Interim Operating and Capital Expenditure Budget Amendment Process

If the Board of Directors approved any changes to the operating budget or the capital
expenditure budget during the interim period between annual budget approvals, those
changes will be captured by the Ranch Manager. The Ranch Manager will provide the
amended budget(s) to the Board and the BAC for their files. If any Board-approved
budget amendments affect the existing CRP, the Ranch Manager will also capture those
changes and provide the updated CRP to the Board and the BAC for their files.

5.3 Purchasing and Bid Process

The Ranch Manager has authorization to approve purchases up to $5,000 for items that
have already been authorized in the current capital or operating budget while maintaining
effective cash flows, without resubmitting to the Board for authorization. For all
purchases over $5,000, the Ranch Manager must gain approval from the Board by
submitting an AFE (Authorization for Expenditure) justifying the purchase and citing
bids received. Any purchase of a service, commodity, or non-inventory item must go
through one of the following bid processes:

A. The Ranch Manager will obtain at least three sealed formal bids for any purchase
totaling over $25,000 in the approved budget.

B. The Ranch Manager will obtain at least three formal quotes for any purchase that
is over $5,000.

C. Bids and quotes should contain at a minimum the following information:

e Complete description of the commodity or service needed that may
include size, color, quantity, dimensions, specifications, model numbers,
brands, warranties, etc.

e Technical specifications for vendors to know the desired outcome of
service or commodity requested.

e Specific requirements, such as installation required; delivery and shipping
dates; terms of sale and payment; any applicable discounts, features or
accessories; samples, maintenance service requirements, training
provided; or any such item providing a clearer direction for vendors.

e Seller’s information should include name and address, any applicable
builder’s number, etc.

D. Formal bids are written documents completed with a set format, submitted in a
sealed envelope, and opened on a specified date and time. Formal bids must use
the widest and most effective means in communicating the announcement. Such
announcements should consider the use of the Association newsletter and follow
an approved vendors’ list.

E. Formal quotes are inquiries of current market pricing, backed up by fax or written
format, providing the ability to secure the best offer price and item in a short time
frame to maintain effective operations. Quotes should follow an approved
vendors’ list.

F. The Association reserves the right to direct staff to obtain formal bids that may be
lower than the established value noted above.
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G. The Association reserves the right to “sole source,” but the reasons for doing so
must be documented and provided to the Board of Directors.

H. The Board must approve all sealed formal bids submitted by the Ranch Manager
after the public offering. Sealed bids will be reviewed by the Board, who will
either select the best value bid or may reject all bids.

. For any purchase or purchases that would cause the operating or capital budget to
be exceeded, it must be approved by the Board, except as outlined in the Section
“Emergency Expense Management,” below.

Expenditure of Funds

Where possible, major expenditures require estimates from multiple sources. All actual
expenditures, $5,000 or greater, require staff justification and formal approval by the
Board of Directors. This approval is required whether or not the expenditures have been
approved in the annual Operating or Capital Expenditures budgets, or in the Capital
Reserve Plan which were adopted by the Board. Supervisors complete the Authorization
for Expenditure Form and submit it for approval through the Ranch Manager. The one
exception to this policy (approved 11-17-2014) is that Line Item #64330, “Fertilizers,
Chemicals & Seeds” has a maximum of $8,000 in order to take advantage of year-end
and last-minute sales opportunities.

5.4 Emergency Expense Management

An emergency is defined as any event that threatens life or property, such as fire,
accident (auto, commercial, residential), and events of nature (earthquake, blizzard,
hurricane, etc.), or issues that would disrupt normal operations that require immediate
purchase to continue successful operations (pump malfunctions, electrical failures,
equipment breakdowns, etc.).

In the case of an emergency, the Ranch Manager may authorize purchases above the
Ranch Manager’s approved limit, with the approval of two Board Officers, including the
President, Vice President, Treasurer, or Secretary.

Any purchases for emergencies must be reviewed at the next scheduled meeting of the
Board of Directors.

5.5 Annual Financial Audit Process

Fiscal year books are closed prior to the beginning of the audit process. The Board
Treasurer will identify the auditor that will conduct the financial audit. The Board will
review the engagement letter from the proposed auditor. This letter will specify the
reports and letters that will be provided to the Association. The Board will approve the
proposed auditor engagement letter. The auditor will oversee the Association’s inventory
process. The auditor will be given access to the required financial records of the
Association. The auditor will provide a draft Annual Report and Management Letter to
the Board and the BAC and will meet with them for a review of the documents prior to
the Annual Meeting. There may be a period of time for exchange of information with the
auditor before the final audit report is published. The Board Treasurer and Ranch
Manager will prepare a written response to the Management Letter for the BAC’s review
and Board action. The Board Treasurer will present the final audit report at the
Association’s Annual Meeting.
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5.6 Dues and Collection Policy

Based on the Association’s By-Laws, Articles X and XIV, and ORS 94.630 and ORS
94.709 and ORS 94.719, the Association may collect dues, fines, and liens related to
homeowners’ dues.

Assessments are currently due and payable semi-annually on January 1% and July 1. All
assessments shall accrue interest at a rate of 12% per annum on all accounts which are at
least 30 days past due. Interest shall accrue on the full remaining balance. prineipal-
assessment-balance;and not-on-previous-interestcharges: The Ranch Manager may
approve payment plans in lieu of semi-annual payments, if deemed necessary.

It is in the Association’s best interests to adopt a uniform and systematic procedure for
the collection of unpaid assessments in a timely manner and to refer past due accounts to
an attorney for collection where deemed necessary so as to minimize the Association’s
loss of assessment revenue. (See website for details on “Resolution 2019-03-04 Revision
of Collection of Unpaid Charges™).

5.7 Neighbor Helping Neighbor Program:

The Board approved the Neighbor Helping Neighbor Program in order to assist CRR
homeowners with paying their homeowners’ dues. Contributions to the program are
made by homeowners on the Ranch who want to assist their neighbors and can be made
either directly at the Administration Office or when paying their semi-annual dues. The
contributions to the program are not tax-deductible. The Board will approve a Program
Coordinator who will manage the process of interviewing and recommending applicants
for the Program.

Homeowners who request assistance must meet the following requirements:

e Applicant must be a homeowner of record;

e They must have lived on the Ranch a minimum of one year;

e They must complete an application and provide necessary documentation, such as
tax returns, proof of income, copies of mortgage statement, utility or medical
bills, or any other documentation the Program Coordinator deems necessary;

e They must agree to an in-person interview with the Program Coordinator.

After rev1ew1ng the documentation provided by each applicant, the Program Coordinator
will review the submitted-items cases with the NHN Committee. The Committee will
decide as to which applicant receives assistance and for what amount based on and-make-
recommendations-to-the Board-based-en the applicant’s debt-to-income ratio, amount of
dues owed, and any special circumstances deemed relevant to the case. Each applicant
will be assigned a case number and all information obtained by the Program Coordinator

will be held in the strictest confidence. FheBoard-will-thenhave-thefinal decision-asto-
which-appheants-will-be-assisted-andforwhatamoeunt:
Applicants who re-apply for assistance within one year and who have experienced no

changes to their financial status, will need to complete a Notice of No Change
application. All forms are available at the Administration Office and on-line.

Crooked River Ranch Policy & Procedure Handbook — Draft Revision 4 12 23



24

6.0 Association Lease Policy and Process
The Board of Directors must strive to manage all Association-owned property for the best
interest of the majority of Association members. The following process should be
followed whenever any lease agreement is to be considered for approval by the Board.
Lease Process
When making a recommendation for lease, the Board shall consider the best use for that
property. If one type of operation/business can generate a higher lease rate based on
market demands, but another operation/business would better serve the Association
membership and would generate a lower lease rate, the Board must weigh the two options
to determine the best alternative.
Approving [ ease Agreements
All lease agreements should include the following at a minimum:
e Official name of the operation/business/individual leasing
e Start and end date of the lease agreement
e Penalty clearly identified for defaulting on the lease
e Any renewal options need to allow the Board the ability to approve or reject the
renewal of the lease agreement
e Lease rate and any adjustments to the lease rate over the time of the lease
agreement
e Permitted use of the lease property
e No sub-lease allowed without Board of Directors approval
e Obligations of the landlord (the Association) and the tenant for repairs,
maintenance, utilities, taxes, insurance, condition of the premises at the end of the
lease, etc., must be clearly stated in the agreement
e Termination clause
The Association shall have a standard lease agreement template which may be revised as
needed. The Board President and Secretary shall sign the lease agreement when the
Board has approved the lease of that particular Association property. If there have been
significant changes to the standard lease agreement template, the agreement should be
reviewed by legal counsel prior to the Board President and Secretary signing the
agreement. The Ranch Manager will manage all lease agreements.
If a lease is to be renewed, the Ranch Manager will present the draft to the Board of
Directors for approval prior to the renewal date.

7.0 Key Organizational Links

7.1 Special Road District

The Special Road District (SRD) is the organization that has primary authority and
jurisdiction over public roads on the Ranch, except those that are part of the county road
system.

Within its authority, the SRD delegates the authority to the Association to perform road
maintenance on district roads as needed and indicated in the Road Management Plan.
The SRD shall establish road maintenance standards and it is the responsibility of the
Association to maintain those standards.
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In the event of any disputes concerning application of materials, both Boards shall work
together to resolve issues while continuing to work collectively on behalf of Ranch
members. The Association will support the SRD road improvement projects with
resources as the Association Board decides appropriate and feasible. The Association
will assist the SRD with equipment and personnel on SRD projects subject to the
Association’s needs and availability.

7.2 Crooked River Ranch Rural Fire District

The Crooked River Ranch Rural Fire District (CRRRFD) is the organization that
provides fire and life safety to the members of the Ranch. Both the CRRRFD and the
Association will work cooperatively in the event of emergencies pertaining to areas
within Crooked River Ranch which affect the community at large. The Association will
assist the CRRRFD with equipment and personnel, subject to resources and availability.
7.3 Crooked River Ranch Water Company

The Association and the Crooked River Ranch Water Company have a working
relationship as outlined in the Memorandum of Understanding dated April 10, 2012 and
Easement Agreement dated April 21, 2015. For details of these agreements, visit the
CRR website.

7.4 Jefferson County

The Jefferson County Commissioners Board meetings are held at 66 S.E. “D” St.,
Madras. The agendas for each meeting are posted at www.co.jefferson.or.us. The
Association will strive to have representation at Board meetings, as appropriate.

7.5 Deschutes County

The Deschutes County Commissioners Board meetings are held at 1300 N.W. Wall St.,
Bend in the Commissioners Hearing Room. The agendas for each meeting are posted at
www.co.deschutes.or.us. The Association will strive to have representation at Board
meetings, as appropriate.

7.6 State and Federal Agencies

Any official communication with the various state and federal agencies will be conducted
through the Administrator or an assigned Board member. The Ranch Manager will keep
the Board current on any issues related to these governmental organizations, and the
Board must approve any agreements or contract with any of these organizations.

8.0 Document Retention and Management

Document retention, disposition, and safeguard policy will be managed by the Ranch
Manager with the approval of the Board of Directors. The procedures, at a minimum,
will follow all state and federal requirements. Cyber security will be reviewed semi-
annually, beginning May 2020 with contract IT resources and the Ranch Manager and a
cosigned written record of each review is required.

9.0 Facilities
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9.1 Association Recreation Areas/Facilities Policy

Various community properties are amenities for Association members and their guests.
Procedures for these areas may be established by separate Board resolution and
periodically reviewed by the Board of Directors. Procedures may include, but are not
limited to: who may use the facilities, whether intended use is exclusive or open, whether
or not disclaimer forms are required to be signed, and what condition the area should be
left in. Special instructions for each area will be established and made available to those
using the facilities.

9.2 Tennis/Pickleball Courts & Disc Golf Course Policy
Use of the tennis and p1ckleball courts and the disc golf course will be overseen by the
Ranch Manager mentay-beten e 3% re-h he

Gel-f—PEe—S%xep—en—a—ﬁfst—eefne—ﬁfss—sewe—baSﬁ Both the tenms and plckleball courts and

the disc golf course may be reserved with advance notice and subject to fees, if exclusive
use is requested.

9.3 Golf Course Policy

A. Annual Golf Passes: Annual golf passes are available to both property owners and
non-property owners entitling pass holders golf privileges as determined by the Board of
Directors. To be eligible for a property owner pass, a person must be listed on a Crooked
River Ranch Club & Maintenance Association property title and be a member in good
standing. For a couple’s pass, at least one person must be a property owner and they both
must reside at the same address.

B. Golf Cart Storage & Trail Fees: Golf pass holders may, for an annual fee and based
on availability, store their golf cart in a space in the CRR golf course storage facility. A
portion of the fee includes an annual trail fee for the purpose of covering associated
expenses of maintaining golf cart paths and wear-and-tear of the golf course. The
following additions and exceptions shall apply:

e Those golf cart owners not utilizing the storage facility must pay the trail fee
portion of the annual fee or a daily trail fee.

e A pass holder or a property owner may store a cart only if space is available with
no waiting list at the time of entry. Should a waiting list become necessary,
property owner golf pass holders will have first priority; non-property owner golf
pass holders, second priority; and property owner non-pass holders, third priority.

e Two adults may own a golf cart together and pay one storage fee inclusive of the
prevailing annual trail fee.

e Golf cart owners utilizing the golf cart storage facility or paying an annual trail
fee may allow immediate family, guests, or other cart owners to use their golf
cart. The cart owner must notify the golf shop staff of this intent and the name(s)
of the borrower(s). Those other than immediate family members must pay the
daily guest trail fee or an annual trail fee.

e A golf cart owner may have a guest or other golfer not owning a cart, ride with
him/her, and no trail fee will be charged the rider.

C. Annual Golf Pass Refund: Refund requests may be granted at the discretion of the
CRR Head Golf Professional for members who are unable to continue using the golf
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facilities due to health or family-related emergencies. Requests will be evaluated on a
case-by-case basis and, upon approval, prorated monthly. Those with short-term
temporary emergencies who intend to resume use of the golf facilities are not eligible for
refunds. Those who have lost use of facilities for delinquency of Association dues are
not eligible for refunds.

9.4 Horse Arena Policy

All CRR authorized individuals in good standing using the horse arena must first sign an
Indemnification/Hold Harmless Agreement and must strictly abide by the posted horse
arena rules. All minors under the age of 18 must have a parent or guardian sign the
Indemnification/Hold Harmless Agreement before use of the arena. These agreements
are located at the Administration office. After signing the agreement a gate code will be
issued. This code will be changed yearly and a new Indemnification/Hold Harmless
Agreement will need to be signed and the new code issued. A new code will be issued in
January of each year.

9.5 RV Park Policy
Property owners in good standing can use the RV Park facilities at property owner rates.

9.6 Pool Policy
Pool hours and procedures are based on governmental laws and regulations, and

operational procedures that comply with safety and Board-approved annual fiscal
requirements. Each year, operational hours will be established allowing for a time —
Monday through Friday — for adult swim. Staff will use factors such as weather,
maintenance, health situations, and pool usage for opening or closing times.

9.7 Reservation for Exclusive Use of Community Facilities

The clubhouse, conference rooms, meeting rooms, MacPherson Park, the ballpark, RV
Park pavilion, pool, and equine facility are considered community facilities.

The Association-recognized committees, community-based public service groups, or non-
profit organizations may reserve these facilities at a reduced rate for their individual
group meetings or gatherings.

All other property owner groups or organizations may submit a request to the Board for
annual approval if a facility is required on a regular schedule, along with a schedule of
the dates and facility for the year. Fees will be according to the established Fee & Rate
Resolution approved by the Board.

Non-property owners and non-current dues paying property owners may reserve use of
Association facilities for private meetings, gatherings, parties, seminars and any other
activity for a pre-arranged period of time. A rental fee and a refundable deposit are due
at the time of the reservation. Fees will be per the established Fee & Rate Resolution.
Property owners whose dues are current will be given priority in scheduling whenever
possible but will not bump previously scheduled non-property owner and non-current
dues paying property owner events.

Any individual, group or organization that causes damage or leaves the facility in need of
cleaning or repair, will be responsible for all costs related to the cleaning and repair of the
facility. This applies to both property owners and non-property owners. The equine
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facility may have a fee for harrowing the arena, if required outside of regularly scheduled

maintenance.

All persons using the facilities are required to abide by all existing and future fire and life
safety rules that apply to the facility. Smoking is not allowed in any part of the
buildings/facilities, per state law.

The Association’s insurance will not cover the liability of any person, group, or
organization that rents any community facility. A liability disclaimer must be signed by
the renter to acknowledge his or her liability responsibility as a renter. Liability may
include, but is not limited to, physical injury and use of alcohol. The renter is responsible
for his or her own liability insurance.

9.8 Easement & License Policies

A. Easement Policy: Aneasement may be granted if the following conditions are met:

There is a clear benefit for the person(s) requesting the easement.

There is no adverse impact on Association membership such as added
expenses/costs, or significant loss of Association membership access to
Association property or livability.

The cost to establish the easement is paid by the person(s) requesting the
easement.

The easement may be granted for a specific period of time or perpetual.

B. License Policy: A license may be granted if the following conditions are met:

There is a clear benefit for the person(s) requesting the license.
Granting use of Association property will cause no adverse impact on
Association membership such as added expenses/costs or livability.
The cost to establish the license is paid by the person(s) requesting the
license.

The license to have use of Association property may be revoked at any
time and will be reviewed at the time of property owner transfer or sale.
(No automatic transfer of license.)

10 a. Logo Use Policy

This policy governs the use of the Crooked River Ranch logo, including official written
and electronic communications and publications. The logo will be used on official
Association correspondence, signs and markers for Association property or merchandise
sold by the Association’s facilities. This logo is a registered tool of the Association and
its use is prohibited without written approval by the Board of Directors. The logo alone
is not the official identification of the Association or authority of the Association.

10 b. The official Bird of Crooked River Ranch is the California Quail.

11. SIGN GUIDELINES FOR CROOKED RIVER RANCH RESIDENTIAL

Purpose: To comply with Crooked River Ranch’s (CRR) CC&Rs and the Jefferson and
Deschutes County Codes.

Policy:
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[ No sign may be displayed on any parcel unless expressly permitted or by written
approval/application of the Architectural Review Committee. {Ref: CC&R’s Article VII
PROPERTY USE RESTRICTIONS}.

II.  Any sign or flag which contains any of the following, in words or pictures, may be
handled in an expeditious manner outside the normal CC&R complaint process:
Vulgarity, swear words, nudity, pornography, malicious, vicious, profane, indecent or
any other language or picture that may be perceived as such that does not meet normal
community standards. Once a complaint involving any of the above is received by the
Ranch Administration staff and has been declared valid by 2 members of the CC&R
Committee, the Ranch Manager may authorize a telephone contact of the owner and/or
renter to immediately remove the offending sign or flag. The Ranch Manager or
designee, plus a second observer to verify the call, will make this initial contact. If no
phone contact is made, the Ranch Manager can request an emergency meeting of the
BOD. The BOD can then authorize a Process Server to be tasked with 24 hours to
deliver a letter requiring sign/flag removal and notification of the potential for an open
violation designation and fine. The violator has 24 hours from receipt of notification to
permanently remove the sign/flag. If no compliance, the BOD, at its discretion can
designate a Violation C-3 and assess the property owner a fine as outlined in the Policy
and Procedures Manual. {Ref: CC&R Enforcement Procedures}. The fine can be
assessed every 30 calendar days until the sign/flag has been removed.

III. All community banners/signs to be displayed at the entrance of CRR at Antelope
and Chinook and Mustang and Chinook will be approved through the Administration
Office after completing a Banner Request form. A sample of the banner must be
included with the request. Banners must be professional and appropriate. Banners may
be from any banner and/or print shop but must comply with the “Guidelines for Event
Banners”. The Maintenance Department will put up the banner. The banner may be
displayed up to 2 weeks prior to the event, unless there was a prior week’s banner posted,
and will be removed within 2 days after the event by the Maintenance Department and
rolled up to prevent damage to the banner so it may be used again.

IV. Sign limitations and exceptions to Architectural Review shall be as follows:

A. A maximum combination of 4 signs and flags to be displayed per property at one
time.

B. No flag shall exceed 24 square feet in size. No sign shall exceed é-five square
feet in size.

C. No temporary sign or flag shall be placed within 5 feet of any road and placed in a
location that will not obstruct the vision or view of vehicular traffic. Example:
Garage Sale signs, Real Estate signs, Event Signs, Political signs, Children at Play
signs, etc. No signs or flags shall be affixed to power poles, trees or structures not
belonging to the property owner.

D. No sign or flag may be illuminated internally or externally except for the CRR
Welcome Sign and the US Flag.

E. Business signs are allowed but require ARC Approval. A Home Occupation
Permit must be obtained from the county before a business can advertise with a
sign in the residential zone and can only be placed upon the property on which the
business use is located.
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F. Property name signs require ARC approval with signs placed before August 2020
being “Grandfathered” in and are exempt.

G. Garage Sale signs must be dated with the date of posting and may be put up 2
days before the sale begins. All signs must be removed within 24 hours after the
sale ends. Signage may not be posted more than 6 times per calendar year per
property.

H. All event (wedding, etc.) signs can be displayed 2 days before the event and must
be removed within 24 hours following the event.

L. Only 1 real estate sign per property offered for sale or rent of no more than 5
square feet is permitted and must be removed immediately after close of escrow.
{Ref: CC&R’s Article VII PROPERTY USE RESTRICTIONS}.

J. Real Estate signs for “Open Houses” may be put up on the day of the event and
must be removed immediately after the Open House.

K. No directional signs are allowed with the exception of Garage Sale signs, Open
House signs, and those with the approval of the Architectural Review Committee.

L. Federal, State and County election/political signs may be displayed 60 days
before an election and must be removed within 3 days after the completion of
voting in Oregon. CRR election/political signs can be displayed on July 1% and
must be removed within 3 days after the election. All political signs may be
placed on private property only after receiving permission of the property owner.
A political sign refers to a sign regarding a candidate running for political office
or regarding a political issue to be considered in a current election.

M. No signs may be placed on Community Property or attached to the CRR
Welcome sign without prior written approval.

N. Contractor’s and subcontractor’s signs may be displayed when the work actually
starts, not when the contract is signed, and must be removed within 5 business
days after completion of work.

O. The US flag, POW/MIA flag, State flag, foreign country and US military branch
of service flags should be flown or draped according to official American flag
etiquette rules and will be included within the parameters of the sign and flag
limitations without prior ARC Approval.

P. All permanent signs and flags must be placed on or inside the property lines and
off the road right of way. While most CRR roads have a 60 foot right of way,
those connecting to BLM land have an 80 foot right of way. Example: No
Trespassing, Slow Down, Dust, Official Flags representing Country, State, Sports,
Schools, Emergency Services and Military.

12. Newsletter Policy

Monthly articles, calendar items and contact information may be submitted by the
following entities: Association Board members and Administration staff; Association
departments and committees with approval of Ranch Manager or the Board of Directors;
Ranch service entities, e.g., Special Road District and the Crooked River Ranch Rural
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Fire District; and Ranch service clubs, organizations and others as requested or approved
by Administration staff or the Board.
Feature and future event articles and stories may be submitted in addition to monthly
articles and may exceed monthly article size limitations.
Articles need to include: the name of the entity or individual referred to in the article; the
name of the individual writing the article and their position; dates and location of coming
events; and contact information for inquiries about events.
Article content must meet the following criteria:

e Be about Crooked River Ranch business, events or meetings

e Be about Ranch life: its clubs, organizations, members or residents

e Be positive in nature, family-friendly and free of offensive language or content

e Be ready for printing: proofed for spelling, grammar and accuracy

e Be concise and informative
Articles, calendar items, and contact information are to be submitted in writing, email or
digital format preferably with no more than 300 words for monthly articles, unrestricted
for feature and event articles/stories. Email submissions to the Telegraph Editor with the
subject line “Newsletter Article.” All articles, calendar items, and contact information
must be in by 5:06-4:30 p.m. the 2™ Thursday of the month for publication the following
month. Preferential placement will be considered based on the date of submission. For
more information about advertising, article templates, other policies, and Telegraph
Editor contact information go to the website.

13. Membership Rights

A property owner may delegate his or her right to use common and community
properties and facilities to a tenant who resides on their property. Such a delegation of
ownership rights may not be for a limited period, such as a seasonal absence of a
property owner. The property owner must notify the Administration Office in writing of
the name of any such tenant. The rights and privileges of such tenant are subject to
suspension to the same extent as those of any member.

Property dues will remain the responsibility of the property owner. Membership rights
will be suspended if dues are in default of the current billing cycle. A property owner
may not relinquish his or her voting right. Membership rights are extended to immediate
family residing full-time with the property owner or tenant.

14. Website Policy
The Crooked River Ranch web page must provide the following current information for
the Association members:

e All public meeting notices and supporting documents

e Board of Directors meeting agendas

e Board of Directors meeting minutes

e Contact information for the Ranch Manager and Board of Directors

e Board-approved Resolutions

e Complete set of Covenants, Conditions & Restrictions (CC&Rs)

Board Meetings Audio/Visual File Management:
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The hands-on use and management of the system will be performed by the Ranch
Manager or BOD approved designee. This will include file creation, storage and transfer
to recipients including, but not limited to, the Telegraph, the CRR Website or outside
agencies e.g. insurance catriers, police, legal counsel etc. Board Directors are allowed to
review file content internally for Board related purposes. File transfer to an any outside
entity or agency, would require Board approval. All audio/video recordings will be for
internal use only to ensure accuracy of minutes, etc. Audio/video recordings will not be
posted on the Ranch website or provided to Members. Stored files will be reviewed
during quarterly IT reviews and retained, if needed, or discarded to reduce file storage
requirements.

15. Lot Line Adjustment and Association Dues Policy

In the event of a consolidation of lots for tax purposes, the status of those lots with the
Association will not change, which means they will remain individual lots and pay dues
assessments as individual lots. If any new lots are created by county-approved
subdivision of existing lots, the new lots would require dues assessment by the
Association.

156. CC&R Code Enforcement Policy

A. Enforcement Policy

Any member of Crooked River Ranch or a Ranch resident who believes there is a
violation of CRR Covenants, Conditions & Restrictions (CC&Rs), or county codes of any
property under the purview of the Association, has the right to initiate an official
complaint, using the CC&R Code Enforcement Complaint Form for CC&R complaints
and the County Complaint Form for county violations. The identity of the complainant
will be held confidential.

The Administration staff will check the complaint form for completeness and accuracy,
log it into the CC&R Complaint log, and provide it to the CC&R Review Committee for
investigation. The staff will send a form letter signed by the Ranch-Manager CC&R
Committee to the complainant acknowledging receipt of the new complaint and
commitment to keep complainant informed of results of investigation and actions taken.
Upon receipt of a new complaint, the CC&R Review Committee Chair or designee will
assign two members of the committee to investigate the complaint’s validity. Fhei-
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Their inspection report noting the judgement of the inspectors to be “valid”, “not valid”,
or “not proven” will be submitted to the designated committee or staff member for
processing. In the latter two cases, the complainant will be informed of the Committee’s
judgment.

While it may not always be successful, voluntary compliance with the CC&Rs and
county codes is always the preferred solution to problems identified in complaints. When
a property is judged to have a valid complaint, the CC&R Review Committee shall draft
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a letter which officially notifies the owner of the property of the judgment of non-
compliance by the Committee. A second letter shall be drafted by the Committee to the
originator of the complaint noting that the complaint was judged to have merit and
deseribing-what-action-will- be-taken the committee will follow prescribed enforcement
procedures.

If the issue is judged to represent a violation of county codes, the CC&R Committee will
communicate to the complainant that a formal County Complaint form to the respective
county to be 1nvest1gated by the county code enforcement officer needs to be submitted.

The county code enforcement teams have the ab111ty to 1nvest1gate and levy fines, albeit
through due process.

The initial letter to the property owner/renter will give the property owner/renter a fixed
period (usually 15 days) in which to respond to the determination of non-compliance by
providing: (a) proof or certification that the property has been brought into compliance;
(b) a plan of corrective action which includes timelines that eliminate the problems
within a reasonable time; (¢) a commitment to meet with Committee representatives to
explain why corrective action has not been taken; or (d) a request to appeal the
Committee’s judgment that the complaint is valid.

Failure to respond to the initial rRen-compliance letter within the time allotted will lead to
a warning letter signed by-the CRR BeardPresident that provides for an additional 15
days and notes that continued failure to comply will lead to the case being taken to the
Board of Directors for a formal declaration of the property being in “open violation” of
Crooked River Ranch CC&R’s. and/oreountyeodes. If no response is received from the
violator and no abatement has been done, a final letter is sent noting the intent to take the
complaint to the Board for Open Violation determination. At this point, the Board must
decide on further actions to be taken against the property owner. In addition to loss of
membership privileges which an “open violation” determination brings, other options
may include a fine or legal action.

B. Enforcement Rules Procedures

At-the May 16,2016 regular Board meetingthe The Board of Directors approved the

CC&R Enforcement Rules Procedure, a copy of which is attached to the Policy &

Procedures Handbook as Appendix A.
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APPENDIX A

CROOKED RIVER RANCH
CC&R RULES ENFORCEMENT PROCEDURES

Introduction

In many cases, conditions and activities which could impact negatively on the rights and
welfare of Crooked River Ranch property owners and other Ranch residents are regulated by
state and federal statutes, and by the codes of Deschutes and Jefferson Counties. These
statutes and codes carry the force of law and are enforced by government bodies. The
Crooked River Ranch Club & Maintenance Association does not have the authority to
enforce these statutes and codes but would support higher authority in their enforcement
efforts for the benefit of the Ranch community.

Crooked River Ranch is a community development organized under Oregon law as Crooked
River Ranch Club and Maintenance Association (hereafter as “The Association”)--a “not for
profit corporation.” A major reason for its organization was “to promote the mutual health,
safety, welfare and benefit of its members, including the residents of Crooked River Ranch”.
The Association is governed by a Board of Directors (BOD) which is elected by the
membership (property owners). The BOD establishes broad policies and objectives for the
organization.

The Association is regulated by its basic documents--Articles of Incorporation, Bylaws, and
Covenants, Conditions and Restrictions (CC&Rs). Together, these documents provide a set
of requirements, prohibitions and protections for our community--both the Association and
the general population.

The CC&Rs, in particular, seek to define what is required or prohibited for property owners
and other residents. Their enforcement is based on civil law because they represent a
legally-binding contract between the Association and CRR’s property owners. That contract
runs with the land, so the CC&Rs are legally binding on each successive property owner. It
is the practice of local title and escrow companies to provide a set of the CC&Rs to each new
owner prior to or in the closing process. The set of CC&Rs for each of the 16 CRR Phases is
available on the Association website. In addition, a hard copy may be obtained upon request
from the Association Administration Office. Consequently, ignorance of the CC&Rs
requirements or prohibitions is no legal excuse for their violation.

In some areas the CC&Rs provide very clear guidance on what is required or prohibited. In
others they provide only general guidance--such as prohibitions against conditions that
constitute “noxious”, “offensive” or “unsightly” conditions or actions “which may be or
become a nuisance.” The Board of Directors has recognized the need for increased clarity of
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the intent of the CC&Rs. Such increased clarity would make the CC&Rs more “user-
friendly” for both home owners/renters and those involved in the enforcement process itself.
To improve such clarity, the BOD has decided to establish the set of rules provided in this
procedural document. These rules expand definitions and provide examples of what would
be prohibited. Care has been taken to ensure that the rules are sufficiently specific and clear
enough that a reasonable person or a court would be able to understand what would
constitute a violation of them.

These rules are consistent with the Ranch’s basic documents--CC&Rs, By-Laws and Articles
of Incorporation. In no way do they seek to duplicate or replace laws or codes of higher
authority—jfederal, state or county. However, where appropriate to meet the requirements of
the basic documents, the Association may adopt rules that are more restrictive than those
adopted by higher authority.

Rules Adopted by the CRR Board of Directors

C. The authority for the BOD’s adoption and enforcement of rules and regulations to
promote the mutual health, safety, welfare and benefit of its members is provided
in the following:

a. Article X of the By-Laws lists as a power of the Board of Directors “to
exercise for the Association all powers, duties and authority vested in or
delegated to this Association and not reserved to the Membership by other
provisions of these By-Laws, the Articles of Incorporation, or the
Declaration.

b. Article II of the Articles of Incorporation lists as a purpose for which the
corporation is organized: “to enforce any and all covenants, restrictions
and agreements now or hereafter made applicable to said property”.

¢. Articles V, VI and VII of the CC&Rs for each phase (I through 16)
broadly discuss each owner’s responsibility for the maintenance of each
lot and restrictions on the use of property and the personal conduct of
inhabitants of the property. These CC&Rs are legally binding on all
members (property owners) and Article IX addresses enforcement of the
CC&Rs. It gives the Association the right to enforce, “by any proceeding
at law or in equity, all restrictions, conditions, covenants, reservations,
liens and charges now or hereafter imposed by the provisions of this
Declaration”. It further notes: “The covenants and restrictions of this
declaration shall run with and bind the land, and shall inure to the benefit
of and be enforceable by the Association...”

D. In crafting this set of rules, the BOD sought guidance from accepted legal
definitions—such as for the term “nuisance”, which include the following: “the
unreasonable, unwarranted, or unlawful use of one’s property in a manner that
substantially interferes with the enjoyment or use of another individual’s property,
without an actual trespass or physical invasion to the land.” The BOD also
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included in its prohibitions any annoying, unpleasant, or obnoxious condition or
practice causing a potential threat to public health, safety and welfare.

E. In accordance with legal counsel, the BOD has incorporated in this set of rules all
other previously promulgated rules involving property use.

I11. Enforcement of CRR Rules

E. Voluntary abatement has always been the preferred option in dealing with
violations of the CC&Rs and shall be so with the rules established in this
document. As with the CC&Rs, the CC&R Review Committee will be charged
with seeking to achieve voluntary resolution of any potential violations of the
rules. The Committee will work with the Ranch Manager in this effort.
Unfortunately, it is a regrettable fact that voluntary resolution is not always
possible. When all attempts at achieving resolution on a voluntary basis fail, a
violation case will be referred to the Board of Directors (BOD) by the CC&R
Review Committee with a request that the case be declared “an open violation”
of the specified rule(s). The Board of Directors will make a determination as to
whether or not an open violation exists.

F. If an “open violation” is approved by the BOD, a letter signed by the BOB-
President CC&R Committee will be sent to the property owner via certified mail
and regular mail. This letter will note that an open violation carries with it
denial of membership rights for access to and use of recreational and service
facilities. It will also warn that failure to either deal with the violation, or to
provide the Ranch Manager with a plan for doing so, within four weeks will
result in additional enforcement action(s). The letter will notify the property
owner of the option of an appeal of the BOD decision and a “CC&R Open
Violation Appeals Form” (Appendix B) will be included with the notification
letter. It will also notify the property owner that if they fail to respond as
requested within the time limit specified in the warning letter or file an appeal
within the time allotted, the case will be taken to the BOD to approve additional
specific enforcement action(s). Such action(s) may include approval of clean-up
operations organized by the Ranch Manager where such action(s) are authorized
by the CC&Rs, with the cost assessed to the property owner. Any such action
will follow all pertinent laws and regulations. Alternatively, the BOD may
choose to levy a fine — either as a one-time assessment or a monthly assessment
until compliance is achieved. In the event a fine is levied and not removed based
on appeal, nonpayment of said fine may result in a lien.

36 Crooked River Ranch Policy & Procedure Handbook — Draft Revision 4 12 23



1V - Schedule of Fines

A. The fine schedule listed in Table 1 is organized into five classes of violations (Classes A
through E) based on the relative severity of a violation. The amount listed for each class
represents a recommended maximum amount. These amounts were established as
“reasonable” based on comparison of fine schedules of similar homeowner associations in
the general geographic area.

TABLE I - CRR FINE SCHEDULE

Class A Violation:  $1000
Class B Violation: $500
Class C Violation: $250
Class D Violation: $150
Class E Violation: $100

Note: Any recurrence of a violation within twelve (12) months can result in an increase to the
next highest class and its fine amount.

B. Any fine must be approved by a vote of the BOD. The BOD will also determine whether
a fine is to be a one-time assessment or a monthly assessment until compliance is achieved.
The BOD will use the fine schedule as a guide. Once a fine is levied, the BOD retains the
option to suspend or reduce the amount based on the willingness of the complaint recipient to
deal with the violations cited. Fines for a non-defined violation of any kind shall be
established by the BOD as necessary, and by definition will be included in this document for
future reference.

V — The Rules

A. Violation of Architectural Review Committee (ARC) Approval Requirements

a. New Construction or Improvements.
According to CC&Rs, Article V, Paragraph 1: “No building, fence, wall, hedge,
structure or improvement shall be placed or permitted to remain upon any part of said
property unless a written request for approval thereof containing the plans and
specifications therefore, including exterior color scheme, has been approved in writing
by a majority of the Architectural Committee or by a its representative designated by a
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majority of the Committee. Particular emphasis is placed upon the type of structure,
setbacks, and compatibility. The approval of the Committee shall not be unreasonably
withheld if the said plans and specifications are for improvements which are similar in
general design and quality, and generally in harmony with dwellings then located on
said property.”

1. Advance written approval must be obtained from the Architectural Review
Committee (ARC) by submitting a Property Improvement Application for all new
construction or improvement of buildings larger than 200 square feet, and for
perimeter fences, walls or hedges. Repainting a structure is considered an
improvement and requires ARC approval which may be obtained by submitting a
letter to the ARC through the Administrative Office noting the planned repainting
which is accompanied by a color board of the new color. Only colors which meet the
approved “earth tones” would be approved

a. The Property Improvement Application comes in two forms, one for
commercial properties (Phases 15 and almost all of 16) and another for
residential properties (all others, including a few properties in Phase 16,
which have been rezoned as residential).

b. The application forms may be downloaded from the Association’s website or
be obtained in hard copy from the Administrative Office.

¢. The applications need to be accompanied by all required plans, and
specifications — including a color board, if appropriate.

#- The Architectural Review Committee normally meets on the second and
fourth Mondays of each month and to be considered at the next meeting, the
application package needs to be submitted to the Administrative Office by
noon on the Friday prior to a Monday meeting. ne-laterthannoon-ofthe-

VIOLATION A-1 Starting construction or improvements without first obtaining ARC
approval constitutes a “Class C” violation subject to that level of fine ($250).

VIOLATION A-2 Significant modification to a project after an application has been approved
by the Architectural Review Committee without an adjustment approved by the ARC
constitutes a “Class C” violation subject to that level of fine ($250).

B. Sign Restrictions for the Residential Zone
CC&Rs Article VII, paragraph 1 states: “Unless written approval is first obtained from
the Architectural Committee, no sign shall be displayed to public view on any building or
building site on said property except one professional sign of not more than five square
feet advertising for sale or rent, or signs used by the developer to advertise the property
during the construction and sales period. If a property is sold or rented, any signs
relating thereto shall be removed immediately except that the Declarant and only the
Declarant or its agent may post a “sold” sign for a reasonable period following the sale.

The BOD has approved more specific rules on signage in the residential area in its Sign
Guidance for the Crooked River Ranch Residential, most recently updated by Board
approval on May 16, 2022. Those rules build upon the CC&R stipulations making them
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more user-friendly, including specifying exemptions to ARC approval requirements.
There are no complementary sign guidelines for the Commercial Zone beyond that
specified above in the CC&Rs Atrticle VII, paragraph 1 and Jefferson County sign codes.
Legal counsel recommended that all CRR rules be incorporated into a single document.
Consequently, the rules on signage are incorporated verbatim below for residential:

Purpose: To comply with Crooked River Ranch’s (CRR) CC&Rs and the Jefferson and
Deschutes County Codes.
Policy:
I No sign may be displayed on any parcel unless expressly permitted or by written
approval/application of the Architectural Review Committee. {Ref: CC&R’s Article VII
PROPERTY USE RESTRICTIONS}.
II.  Any sign or flag which contains any of the following, in words or pictures, may be handled
in an expeditious manner outside the normal CC&R complaint process: Vulgarity, swear words,
nudity, pornography, malicious, vicious, profane, indecent or any other language or picture that
may be perceived as such that does not meet normal community standards. Once a complaint
involving any of the above is received by the Ranch Administration staff and has been declared
valid by 2 members of the CC&R Committee, the Ranch Manager may authorize a telephone
contact of the owner and/or renter to immediately remove the offending sign or flag. The Ranch
Manager or designee, plus a second observer to verify the call, will make this initial contact. If
no phone contact is made, the Ranch Manager can request an emergency meeting of the BOD.
The BOD can then authorize a Process Server to be tasked with 24 hours to deliver a letter
requiring sign/flag removal and notification of the potential for an open violation designation and
fine. The violator has 24 hours from receipt of notification to permanently remove the sign/flag.
If no compliance, the BOD, at its discretion can designate a Violation C-3 and assess the
property owner a fine as outlined in the Policy and Procedures Manual. {Ref: CC&R
Enforcement Procedures}. The fine can be assessed every 30 calendar days until the sign/flag
has been removed.
III.  All community banners/signs to be displayed at the entrance of CRR at Antelope and
Chinook and Mustang and Chinook will be approved through the Administration Office after
completing a Banner Request form. A sample of the banner must be included with the request.
Banners must be professional and appropriate. Banners may be from any banner and/or print
shop but must comply with the “Guidelines for Event Banners”. The Maintenance Department
will put up the banner. The banner may be displayed up to 2 weeks prior to the event, unless
there was a prior week’s banner posted, and will be removed within 2 days after the event by the
Maintenance Department and rolled up to prevent damage to the banner so it may be used again.
IV. Sign limitations and exceptions to Architectural Review shall be as follows:
A. A maximum combination of 4 signs and flags to be displayed per property at one time.
B. No flag shall exceed 24 square feet in size. No sign shall exceed é-five square feet in
size.
C. No temporary sign or flag shall be placed within 5 feet of any road and placed in a
location that will not obstruct the vision or view of vehicular traffic. Example: Garage
Sale signs, Real Estate signs, Event Signs, Political signs, Children at Play signs, etc. No
signs or flags shall be affixed to power poles, trees or structures not belonging to the

property owner.
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. No sign or flag may be illuminated internally or externally except for the CRR Welcome

Sign and the US Flag.

. Business signs are allowed but require ARC Approval. A Home Occupation Permit must

be obtained from the county before a business can advertise with a sign in the residential
zone and can only be placed upon the property on which the business use is located.

. Property name signs require ARC approval with signs placed before August 2020 being

“Grandfathered” in and are exempt.

. Garage Sale signs must be dated with the date of posting and may be put up 2 days

before the sale begins. All signs must be removed within 24 hours after the sale ends.
Signage may not be posted more than 6 times per calendar year per property.

. All event (wedding, etc.) signs can be displayed 2 days before the event and must be

removed within 24 hours following the event.

Only 1 real estate sign per property offered for sale or rent of no more than 5 square feet
is permitted and must be removed immediately after close of escrow. {Ref: CC&R’s
Article VII PROPERTY USE RESTRICTIONS}.

Real Estate signs for “Open Houses” may be put up on the day of the event and must be
removed immediately after the Open House.

. No directional signs are allowed with the exception of Garage Sale signs, Open House

signs, and those with the approval of the Architectural Review Committee.

. Federal, State and County election/political signs may be displayed 60 days before an

election and must be removed within 3 days after the completion of voting in Oregon.
CRR election/political signs can be displayed on July 1% and must be removed within 3
days after the election. All political signs may be placed on private property only after
receiving permission of the property owner. A political sign refers to a sign regarding a
candidate running for political office or regarding a political issue to be considered in a
current election.

. No signs may be placed on Community Property or attached to the CRR Welcome sign

without prior written approval.

. Contractor’s and subcontractor’s signs may be displayed when the work actually starts,

not when the contract is signed, and must be removed within 5 business days after
completion of work.

. The US flag, POW/MIA flag, State flag, foreign country and US military branch of

service flags should be flown or draped according to official American flag etiquette
rules and will be included within the parameters of the sign and flag limitations without
prior ARC Approval.

. All permanent signs and flags must be placed on or inside the property lines and off the

road right of way. While most CRR roads have a 60 foot right of way, those connecting
to BLM land have an 80 foot right of way. Example: No Trespassing, Slow Down, Dust,
Official Flags representing Country, State, Sports, Schools, Emergency Services and
Military.
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VIOLATION B-1 Placing or keeping a sign in the CRR Residential Zone which requires
Architectural Review Committee (ARC) approval without first obtaining ARC approval
constitutes a “Class C” violation subject to that level of fine (3250).

VIOLATION B-2 Posting in the CRR Residential Zone a sign which is not in compliance
with the applicable provision of the rules listed above is prohibited and constitutes a “Class E”
violation and is subject to that level of fine (3100).

C. Property Maintenance and Restrictions on Property Use

Articles VI and VII of the CC&Rs for Crooked River Ranch Phases 1 through 16 speak to
requirements for property maintenance and restrictions on property use. These articles work
together to define what is required and what is prohibited:

e  Exterior Maintenance Requirements: CC&Rs Article VI, Section 1, Paragraph B: “It
shall be the obligation of each owner of any Lot or Building Site to keep and maintain the
same, and any building or improvement now or hereafter located thereon, in proper condition,
including the area between his property line and the paved portion of any street or curb
abutting his property. The Association may, if it desires, offer to and perform such service for
the owners desiring the same, assessing the reasonable cost thereof to said Owners. If any
Owner fails to keep his lot improvement so maintained, the Association may, upon reasonable
notice, enter said Lot and perform said maintenance and assess the cost thereof to said
owner.

e  Property Use Restrictions: CC&Rs Article VII, Section 2: “No part of said property
shall be used or maintained as a dumping ground for rubbish, trash, garbage, or any other
waste. No garbage, trash or other waste shall be kept or maintained on any part of said
property except in a sanitary container. All incinerators or other equipment for the disposal of
such material shall be kept in a clean and sanitary condition.”

o CC&Rs Article VII, section 4: “No noxious or offensive or unsightly conditions shall be
permitted upon any part of said property, nor shall anything be done thereon which may be or
become an annoyance or nuisance to the neighborhood.”

The following rules building upon those articles have been adopted by the Board of Directors.

1. Buildings, fences, walls, other structures and improvements on CRR properties -- must
be properly maintained. The BOD defines this as:

a. Buildings, other structures, walls and fences must not be falling down, or
otherwise in disrepair, such as having broken windows or doors, or a roof
caving in.

b. Buildings and other structures must not have peeling paint that is observable to
the naked eye from any public road or easement.
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VIOLATION C-1 Failure to properly maintain a building, other structure, fence, wall
or other improvement constitutes a “Class C” violation subject to that level of fine
(3250).

2. Lots and building sites — including the area between the property line and any public
road abutting the property — must be properly maintained without unsightly conditions:
The BOD defines this as:

a. No accumulations of rubbish, trash, garbage or any other waste.

b. Any house garbage must be kept in a sanitary container—open trailers or bins
may not be used to collect garbage for periodic disposal in the absence of
sanitary service. Any garbage, trash or litter stored for later proper disposal
must be placed in a secure garbage container to prevent scattering of the
contents by animals, birds or weather or attraction of vermin. Overflowing of
sanitary containers is prohibited.

¢. No accumulations of discarded items or materials — such as furniture, bedding,
machinery, or building materials.

d. No open accumulations of junk or “solid waste” (as defined by the counties) —
this includes open storage of inoperable or discarded appliances and inoperable
and unlicensed vehicles, RVs, boats, utility trailers. This prohibition also
includes an accumulation of vehicle parts, including tires. There are no junk
yards allowed within either the residential or commercial zones of Crooked
River Ranch.

e. Discarding, dumping, burying, burning or other improper disposal of garbage,
trash or litter on any Crooked River Ranch property is prohibited.

f.  Given the consistent fire danger endemic to Crooked River Ranch, large piles
of tree limbs, and other dead plant material which presents a fire hazard are
prohibited.

VIOLATION C-2  Failure to properly maintain a lot or building site as defined above
constitutes a “Class C” violation subject to that level of fine ($250), except that violations
involving improper storage or disposal on site of garbage constitutes a “Class B” violation
subject to that level of fine (3500).

3. Anything which is, or which could become, an “annoyance” and “nuisance” to the
neighborhood of a property would be prohibited by the CC&Rs. The board adopted as the
standard for this prohibition the legal definition of a “nuisance” as “the unreasonable,
unwarranted, or unlawful use of one’s property in a manner that substantially interferes with the
enjoyment or use of another individual’s property, without an actual trespass_or physical invasion
to the land.” The Board also included in its prohibitions any annoying, unpleasant, or obnoxious
condition or practice causing an unreasonable threat to public health, safety and welfare.
Examples of what would be considered a “nuisance” are the following:

a. Uncontrolled growth of noxious weeds which threatens the invasion of
neighboring properties.

b. Loud and/or prolonged noise that undermines the peace and tranquility of
Crooked River Ranch. The intent of this rule is to ensure that the quiet and
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comfort of any reasonable person of normal auditory sensitivity inhabiting
the area is not disturbed. ~ Exceptions to enforcement of this rule include,
without limitation, road maintenance, general maintenance, golf
maintenance, the operation of emergency vehicles, the conduct of normal
activities within commercial areas and commercial activities so long as
such activities do not otherwise violate these rules. A subset of this
prohibition include the following:

b.i. Frequent or prolonged (in excess of 15 minutes) noises (including
animals) must not be clearly audible to adjacent residences.
Special care must be taken during the hours prior to 7:00am and
after 10:00pm.

b.ii. The use or operation of any electronic device, radio receiving set,
television, musical instrument, phonograph or other machine or
device for the producing or reproducing of sound in such manner
as to disturb the peace, quiet and comfort of any reasonable person
of normal auditory sensitivity inhabiting the area is prohibited.

b.iii. Use of any motor vehicle on the road or off-road in a manner that
creates excessive noise.

b.iv. Activity, growth of a crop, or a process that creates a noxious odor
which disturbs the peace and comfort of any reasonable person of
normal olfactory sensitivity inhabiting the area.

VIOLATION C-3  Creating or allowing to be created on the owner’s property a
nuisance or annoyance to the neighborhood, as defined above, constitutes a “Class C”
violation subject to that level of fine ($250).

D. As needed, rules herein may be amended, or new rules added as approved by the Board of
Directors with notification provided to the public.
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E. See Appendix A, “CC&R And Code Enforcement Matrix™ for further information.
F. See Appendix B for the “CC&R OPEN VIOLATION APPEAL FORM”

CC&R AND CODE ENFORCEMENT MATRIX
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RESTRICTIONS REQUIREMENT /ORLIGATION ISSUE/ERTORC
i Dog Issues

Troe

ERCET S

avi Ak v

w‘ay!inmxuq, Eing ratmas s o

eichiny ares EoBwibes prokeld e by
dafferson
faumy Sheriff & f):scﬁwfes Caw-sy Shmﬁ

wrdy,

Lead b Lyl

LENV-E

oyt gt al gy wh

pedd
o eJeffer:an
e (‘aumy.‘:hmi! & E}txcmxn County Sheriff.
be o :

ntrol of it Yerferson Courty

e Bt e T

[Sa Ll g g

sored ired

o *‘\uud:':

V. i,,ivesemck Issues

PO S P

b

u! G
SECR S 1A i
SR whech it

iy ;‘a ES AT

et %
% A

¢ o e g A A R T B Ry oo e ‘%’wm}tgusmc‘mysfwrr{f

pAtien

o it of gleesiond o

FUS GpeT EEna

L aa he KO DT BT FEA

pee ML 00k ChATTT ealnmes

s sunty Heuts

i »J:I;w;c’n C‘sumy Caete Enfarm-

V,’r"fd, ERE s

Bragared setians, pry

T 0 i whid
ment, Corde

P PPN

fo the dor

b ey hvatioe

thye cecnan sl

ey e eeleds i 1

Grirr fa L

L1 R

i o

45 Crooked River Ranch Policy & Procedure Handbook  Draft Revision 4 12 23



RESTRiCTiQNS i REQUIREMENT /ORLIGATION ISSUE/ENTORCEMENT AGENT ]
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APPENDIX
B

CC&R COMPLAINT

APPEALS FORM
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CROOKED RIVER RANCH CLUB & MAINTENANCE ASSOCIATION
CC&R OPEN VIOLATION APPEAL FORM

Date:

Address of Complaint:

Address of Appellant (if different):

City: State: Zip:

Telephone number(s):

State basis of appeal: (Attach additional sheets if necessary)

Request for homeowner presentation: Yes No

All appeals must be received within 30 days of the decision by the Crooked River Ranch Board of Directors
declaring the complaint an open violation. This appeal will be heard at the next meeting of the Board of Directors
following the receipt of appeal. The appellant has the option of providing additional information in writing or
appearing in person. The Crooked River Ranch Board of Directors must provide a decision within 30 days of the

appeals hearing.

Signature of Appellant:

For office use only: Date received:

Appeals hearing date:

Decision:

Signature of CC&R Review Committee representative:
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APPENDIX
C

RESOLUTION VIOLATION

APPEALS FORM
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CROOKED RIVER RANCH CLUB & MAINTENANCE ASSOCIATION
RESOLUTION VIOLATION APPEAL FORM

Date:

Name of Appellant:

Address of Appellant:

City: State Zip:

Telephone number(s):

State basis of appeal: (Attach additional sheets if necessary)

All appeals must be received within 30 days of the decision by the Crooked River Ranch Board of
Directors declaring the violation valid and assessing a fine. This appeal will be reviewed at the
subsequent meeting of the Board of Directors following the receipt of appeal. The appellant has the option
of providing additional information in writing. The Crooked River Ranch Board of Directors must provide

a decision within 30 days of the appeals review.

Signature of Appeliant:

For office use only: Date received:

Appeal review date:

Decision:

Signature of BOD representative: Date:

50 Crooked River Ranch Policy & Procedure Handbook  Draft Revision 4 12 23



CROOKED RIVER RANCH CLUB & MAINTENANCE ASSOCIATION

Board of Directors
Agenda — Work Session

Monday, June 5, 2023

l. Call to order

. Roll call

M. Special topics

a) Regular Board Meeting Agenda Review — June 19, 2023

b) CRR Policy & Procedure Discussion

¢) CRR RV Park Update — Ranch Manager LaPora

d) CRR Website Update — Ranch Manager LaPora

e) Community Garden Project — Vice President Erdekian

f) Alternative Funding Committee Update — Director Jones

g) Nominating Committee Update — Secretary Dries

h) Low Cost Spay/Neuter Clinic — Director Woolverton

i) A/R Log Review

Iv. Vote to Adjourn to Executive Session if Needed

Draft Work Session Agenda - June 5, 2023



