BOARD OF DIRECTORS (BOD)
WORK SESSION MINUTES
October 3, 2011
CROOKED RIVER RANCH CLUB AND MAINTENANCE ASSOCIATION

CALL TO ORDER; President Johnson called the meeting to order at 6:00 pm and led in the Pledge of Allegiance to
the American flag.

Roll Call-Members Present:

Ben Johnson (Pres) % | Herb Parker (Treas) X | George Linn X
Jim Martin {V. Pres) x | Michelle DeSapio ¥ | Jay Nordin o
Gail Day {Sec) ® | Kit Henderson X | Vince Pelly X

Quorui Present

BOARD MEMBER RESPONSIBILITIES/ASSIGNMENTS

Task assignments were discussed. Additions/changes: Director Lynn was assigned Liaison for Budget/Audit
Committee, Director Henderson will be taking Director Day's position as the Neighborhood Phase Rep Committes
Liaison, Director DeSapio will be the fiaison for the Parks & Rec Committee. See Attachment A

ACTION REQUIRED LOG (AR LOG) — UPDATE/ADD NEW BOARD MEMBERS
AR Log accepted with changes: left column heading changed from (*Leader) to (¥*Contact) which will be the first

person named.

REQUEST FOR VOTE TO PROVIDE AUTHORIZATION FOR PRESIDENT TO SIGN STIPULATION AND AGREEMENT
BEFORE THE OREGON WATER RESOURCES DEPARTMENT-SOLUTION TO ONE OF THE LEGAL ISSUES BETWEEN
CRRC&MA AND CRR WATER COMPANY.

President Johnson gave an overview of the current status af remaining legal issues and his request for a vote from
the BOD determining their desire to sign the stipulation before them to resolve one of these issues. Metion by
Director Martin/seconded by Director Henderson to: approve President Johnson signing the legal document for
the stipulation and agreement as proposed. Amendment by Director Martin/seconded by Director Henderson to
include: Extension of time for permit G11376. Amendment Motion Passed: Unanimous/Criginal Motion Passed:
Unanimous.

REQUEST FOR VOTE TO AUTHORIZE EXECUTIVE SESSION AT 5 P.M. BEFORE THE 17 OCTOBER REGULAR
MEETING TO DISCUSS REMAINING LEGAL ISSUES INVOLVING THE CRR WATER COMPANY. {ORS 94.640 {7) (b)
{ii}} AND REVIEW COLLECTION OF UNPAID ASSESSMENTS {ORS 94.640 (7) (b} (iii}}.

Motion by Director Henderson/Seconded Director DeSapio to: Hold an executive session on October 17, 2011
regarding water company/CRRC&M issues and to review collection of unpaoid assessments. Motion Passed:
Unanimous.

REPORTS
1. Report— Board Resolution on Opposition to Whychus-Deschutes Wilderness Proposal and lts Dissemination

— Secretary Gail Day: Secretary Day reviewed corrections recommended regarding verbiage in the resolution.
Under consideration is adding the word “Fire” before District Board in paragraph 5 and changing the warding
from “sixty-six percent opposition” to “sixty-six percent of those responding opposed”. Motion by Director
Henderson/seconded by Director Martin to: accept the longuage in the most recent document. Motion
Passed: Unanimous. See Attachment B )

2. Crestview Cable Contract — VPresident Jim Martin: A draft of the new contract has been reviewed by both
sides and tentative agreement reached with exception of the manthly rental fee. Current fee under

¥



discussion is $500/manth with a 3% annual increase. At present we receive a 50% discount on cable services

at the RV park. Ongoing discussions are centered around these two figures.

Report-28 September Joint Board-Budget/Audit Committee Session-Marllynne Keyser: Marilynne Keyser,

Chair of the Budget/Audit Committee (BAC) reported on the September 28, 2011 joint BAC/BOD meeting at

which the Association Auditor covered the audit report and management letter for fiscal year ending April 30,

2011. They provided a brief summary of the role of auditors: that of using a sample to test the accuracy of

financial statements and to observe the internal controls in place. Revenues were up slightly and expenses

were controlied with the significant change being a drop in depreciation of approximately $100,000 due to
aging equipment and/or buildings mostly from the golf course. They recommended that we continue
integrating the golf course accounting practices with the Administration office to increase accuracy and
timetiness of record keeping; Continue to address the long range needs of the Association, recommending the
use of an outside consultant to perform a Capital Reserve Study and to complete a disaster recovery plan that

Includes offsite storage, retention policies and cross-training of staff. Volunteers are needed and welcome to

join the committee for their coming budget cycle.

Update-Road Tractor Requirements - Director Pelly, Sr.: Director Pelly provided an accounting of expenses

to date for the road department that included the proposed tractor of $125,449.78 (see attachment C).

Motien by Director Pelly/seconded by Director Lynn: | move that Crooked River Ranch Club and Maintenance

Association Purchose (after a thorough inspection) the Case 590 Si, located at Central Equipment Co. Inc. in

Medford, OR., for the asking price {delivered to Crooked River Ranch) of 534,000 complete with o 4-1 bucket.

The funding to be shared by allocating funds from: The Road Departments’ Budget in the amount of

$17,000.00 and $17,000 from the Capital Reserve Plan (CRP) funds. In the event the Case 590 SL Backhoe is

sold, the funds in the amount of $34000.00 shall be made readily avoifable for purchase of o suitable and
compearable Backhoe for the Road Department, Motion Passed: §-Ves, Treasurer Parier & VPresident

Martin - No.

DISCUSSION;

a.  In support of motion, portions of road on the ranch are now 6 inches below where they began and have
ongoing problems with drainage and puddling. '

b. Inapposition: Support for the 10 year plan was expressed, but concern that the amount needed seems to
be fluid. A quick review of the internet located a 1985 2 yard loader for 512,000 through a government
purchase. Question: Are we getting the best deal we can. Additionally, has the idea of buying the Water
Company equipment been fully explored? Answer: Staff and knowledgeable members have investigated
equipment options and are satisfied this is a sound buy. Purchasing the water company equipment has
been abandoned due to the condition (jack hammer usage) and lack of service records. The tractor being
investigated has $7-8,000 of service record repairs available to review.

¢.  Member Input included support for exploring multiple options as was concern over using government
surplus due to poor usage habits and maintenance. The age of the alternate options also raised concern.

Sign issue - Vince Pelly, 5r.: Previously the BOD had voted to install three signs along Folley Waters as
requested by a resident due to high traffic usage and speeding. It has come to the Board’s attention that
neither the Association nor the SRD can install speed signs without going through the proper channels that
includes an appiication to the State Traffic Engineer and would require a traffic study.. Due to the time
consuming and questionable outcome of this application, it’s advisable that the BOD rescind the original
motion. Motion by Treasurer Parker/seconded by Director Lynn to: Rescind the motion made by Director
Nimetz ot the August Board Meeting regarding placing 3 speed signs on Folley Waters. WMotion Passed:
Unanimous.

HSCUSSION ISSUES:

1.

Draft Position Description: The Directors received an updated Position description for their review. The
subcommittee is working on adding skili sets, etc. They’re intending to put out a 1 page document. President
Johnson recommended establishing a search committee to work with the Oregon Department of Employment
who can assist us in developing a effective position description for dissemination. Substantial support for the
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proposal amongst the BOD and the members was voiced with a 3-5 members recommended (1-BOD, 1
employee, 1 Association Member). Previously, a head hunter was being considered, but with high
unemployment we may be able to avoid some costs with this route, It was recommended we also contact the
national organization to which HOA Executives belong.

2. Director Lynn discussed funding of the CRP by reintroducing resolution 2010-04-19 clarifying that funding the
CRP is not determined by the year ending profit/loss status. The BAC can initiate a recommendation to
transfer funds based on the cash available in the operating account. Chair Keyser clarified that in 2011 we
generated $2000 less cash than in 2010. We used cash to pay off loans and buy equipments. If we
transferred cash to the CRP it would be cash remaining in the operating account from prior years.

COMMUNICATION COMMITTEE PRESENTATION OF FINDINGS AND RECOMMENDATIONS FOR NEWSLETTER
AND WEBSITE - 45 MINUTES

The Communication Committee gave a presentation that began with an overview of their charter that included
the main criteria they used to guide their work: 1. Explore and evaluate the current system of ranch
communications, 2. Gather community input, 3. Develop a coordinated system of communication, 4. Prepare
and present findings. Following these directives they identified the current methods of communications:
Website, newsletter, phase rep program, directory, blog, signs & organizations/clubs. They also identified all the
partners in this endeavor. Based on the results of a survey and two public forums called communication coffees,
they worked to develop a set of options and recommendations for BOD review. During the course of their work,
the new website was rolled out and they worked closely with Director Nordin who carried the lion’s share of work
to bring this new website to fruition.

Additional recommendations for the website were presented as well as two options for newsletter improvement.
Option A was based on the current format with changes to the interior based on public feedback. Option B is a
complete revamping of the newsletter and uses a “newspaper” format at a reduced cost. Option B was the
committee’s recommendation since it provides the greatest opportunity for inclusion of many of the items from
the public combined with those of the committee. Other major recommendations included the hiring of a
“Communication Specialist” with the savings experienced from the new format whom would complete design and
layout in house along with managing communications to and from all parties and an “Advertising Specialist” who
would be paid a commission based on increased advertising. The presentation was favorably received. The
committee and BOD will continue discussions in the future regarding the recommendations. The packet of
information provided is attached with copies of the newsletter options as Attachment .

THE MEETING WAS ADJOURNED AT APPROXIMATELY 9:15

Respectfully submitted, Gail Day, Secretary
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DBAFE?{LM
BOARD OF DIRECTORS &VM
EMAIL VOTE ON POSITION DESCRIPTION FOR ADMINISTRATOR

September 23, 2011
CROOKED RIVER RANCH CLUB AND MAINTENANCE ASSOCIATION

Based on the motion: We have the documents sent to all BOD by email and the BOD will approve for this ane
time only a vote via emaif passed in the September 19t regular Board meeting, President Johnson emailed an
amended version of the Pasition Description to all Board members {See Attachment A) The below Directors
responded. The Position Description was accepted with 8 voting Yes and George Lynn voting NO (See copy of
email responses in Attachment B)

Members Responding:

Ben lohnson (Pres) x | Herb Parker (Treas) X | George Linn X
Jim Martin (V. Pres) x | Michelle DeSapio x | Jay Nordin X
Gall Day (Sec) x | Kit Henderson x | Vince Pelly X

Respectfully Submitted September 28, 2011 by Gail Day, Secretary
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BOARD OF DIRECTORS 4

MONTHLY MEETING MINUTES
September 19, 2011
CROOKED RIVER RANCH CLUB AND MAINTENANCE ASSOCIATION

CALL TO ORDER: President johnson called the meeting to order at 6:00 pm and led in the Pledge of Allegiance to
the American flag.

Members Present:

Ben Johnson (Pres) % | Herb Parker {Treas) % | George Linn X
Jm Martin {V. Pres) x | Michelle DeSapio ¥ | Jay Nordin X
Gail Day (Sec) X | Kit Henderson x | Vince Pelly X

Quorum Present

CONSENT ITEMS

1

2,

Motion by Director Parker/seconded by Director Lynn: to gccept the consent items with changes stated
exclusive of the annual minutes reviewed. Changes are: BOD meeting, 8/15/11-Committee Reports B- to
read Gail Day said they have been meeting every two weeks developing the presentation and
recommendatfons for the BOD regarding phase 1, website and newsletter which includes a somple policies and
procedures; Annual meeting — Treasurer’s Reports- correct font so all text the same and to read repay the
funds pfus interest back into ...; New Business: Annual meeting date discussed: to read Gail Day suggested
either 2 weeks before labor day or after due to conflicts with the Terrebonne car show. Marifynne Keyser and
George Lynn raised concerns we are having difficulty receiving o final annual audit with the current date and
don’t recommend an even earlier dote; Whychus-Deschutes Wilderness Proposal Minutes, 9/9/11 to include
copy of signed "count” documents; Work Session Minutes, 9/12/11, AFE 160 to read: 3.5 miles per year of
dirt roads, Wilderness Survey Minutes-correct spelling “sent” to be “send”, change “Motion to accept results”
to “Motion to accept people’s will”, also add Director Lynn to draft resolution, Flection of Officers to read
Viote: Herb Parker 5, George Lynn 4, Other Toplcs: Remove “Ted Cook, discussed: “BOD issues to continue io
be worked on”.” Motion passed unanimously

The Action Required Log (AR) was reviewed. A new format was introduced, projects transferred and possible
assignments listed. Follow-up will occur at the work session.

ANNOUNCEMENTS/MEMBERSHIP INPUT

1.

4.

Lexus Johnson, President of the CRR Rural Fire Protection District, thanked the Board of Directors (BOD) for
supporting the results of the Whychus-Deschutes Wilderness Proposal Survey. Additionally, Mr. Johnson
invited all the groups who serve the residents of Crooked River Ranch; the CRR Association, the Fire District,
the Special Road District (SRD) and the Crooked River Water Company to sit down together in order to
develop a comprehensive set of long range plans with attention to use of equipment, services provided, etc.
President Johnson hriefly introduced the idea of establishing a source of assistance for ranch residents in
need.

Jason Moser & Erica Baker addressed the need for an additional bus stop near the area of Chinook & Mustang
since the nearest stop is 1.8 miles from their home. President Johnson will be following up with the
transportation dept. See attachment A,

Fall Festival to benefit the Senlor Center will be held Saturday the 24" from 9:00 am to Dusk with a barn
dance at 4:00 pm. Lots of Contests/Awards and a Chili Cook off. All are welcome to participate.

COMMITTEE & 5TAFF REPORTS

1.

Qutgoing Treasurer, Director Lynn provided a report highlighting areas of current and future concern.
Incoming Treasurer, Director Parker highlighted several areas of interest

a. 5140,000 in delinguent dues (7 new, 26 on pmt plans, 7 foreclosures, 6 pmt plan lates)

b. Payment of 3 notes for leases on equipment to reduce interest payments



¢. Status of the Capital Reserve Plan Account {(Approx $214,000-it is not keeping pace with projected
reserve needs, will be reduced $24,000 for an approved sprayer, will have no deposits from fiscal year
2011 and with projected equipment needs in the very near future is not sufficient to meet future
capital asset repair/replacement needs).

Financial Reports: Request for Treasurer Parker to review the financials and apprise the BOD of variances In
the YTD Actual with FY 2010 YTD Actual. RV Park -Concern about projected $7,000 income for winter rentals
and whether their fee sufficiently covers electric costs. President Johnson to follow up.

Cluster Box issues were reviewed by Director Pelly. 1t 1s anticipated that sufficlent boxes will be installed to
meet the needs of residents when the Trading Post mail boxes are closed. In the future, residents will get box
assignments and keys from the Administration office. Membership to be informed via Phase Reps and the
newsletter. Secretary Day will forward the information to both.

Phase Rep Chair, Paulette Nordin provided an update with 680 members contacted resuiting in 591 emaifs.
Under discussion for next summer is the initiation of Block parties in June. Delivery of welcome baskets is
continuing successfully.

Architectural Commiitee Chair, Mark Siemieniec reported back on the first post-election meeting with new
officers established. Meeting time has been changed to 4:30 every 2™ and 4" Tuesday. They are discussing
minimum requirements, use of a color board & elevations, and enforcement of exterior standards to protect
ranch values. Discussion followed including the renewed need to create a procedure for dealing with all
CC&R violations, the funding and provisions for enfarcement and & potential roll-out methodology prioritizing
those areas most needing attention. Recommendation to revisit the former CC&R commitiee’s work.
Director Parker will begin with follow up with the Architectural committee and move on from there.
Communication Commiitee Chair, Gail Day provided an update on preparations for the presentation and
recommendation coming at the 6:00 pm work session October 3 regarding the Website and Newsletter.
Board input was sought regarding using sponsors to cover banner adaptation costs vs using sponsors.
Motion by Director Pelly/seconded by Director DeSapio to: on a one time basis to cover up to $100.00
expended. Motion passed: 6 Yes; Jay Nordin, Jim Martin No, Gail Day Abstained

Correspondence:

a. Cheryl McCawley, secretary of CRR Artists” and Crafters’ Guild — concern about conversion of part of
the Admin building to a work out facility which would restrict their use during craft shows. Reply: the
entire admin bldg has been reserved for this year’s show Dec. 3/4™,

b. Email from resident on Dove Rd with concerns about the grading on Dove Road. Director Pelly, Road
Maintenance Facilitator will direct a response to the resident. '

c. Pete Fisher forwarded favorable comments about the Steel Stampede and has seen many T-shirts
from CRR in other areas.

d. Director Martin addressed concerns about grass burning practices that seemed to increase smoke
difficulties during the recent fires. Bob Powers from Jefferson Planning and DEQ have been involved
in angoing discussions. Should support be needed CRR will be solicited.

e. Anote from Jo & Birk Lowrie was read by Director Henderson thanking the Road Crew and BOD for
the recent road improvements te Scout Camp Trail.

f.  Director Day addressed a recent email received from a resident requesting the pool remain open
longer and wondering if this had been answered as well as what the procedure would be for receiving
and responding to correspondence. Decision to forward to BOD Secretary and then on to relevant
party for response. Secretary Day will respand to the pool inquiry.

QLD BUSINESS

1.

Maintenance Tractor Needs & justification: Director Pelly, Road Maintenance Facilitator, presented a
request for the purchase of a tractor/backhoe to improve road crew efficiency and provide for enhanced
inter-department equipment usage Tor $34,000, delivered (See Attachment B). Discussion followed with
concerns about numerous large equipment purchases surfacing that would draw down the Capital Reserve
Fund to a level which would cause concern, This issue will be brought to the work sassion for furiher

discussion and decision.
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Fitness Center Proposal: Questions, Congcerns and Support were shared with Judy Callaghan regarding the
fitnhess center. _M_o_t_ggu by Director Martin/seconded by Jay Nordin: From a budgetary standpoint, not
approve the proposal at this time. Motion Passed: 8 yes, Herb Parker abstained.

Putting Course Proposal: Director Martin brought the putting course proposal up for decision. Metion by
Directar Martin/second by Director Nordin: At this time we do not approve the present proposal of o putting
course. Discussion: possibility of tabling and coming back in a year when economic environment improves.

Motion Passed: Unanimous

NEW BUSINESS

1.

Draft Statement on Board Position on Whychus-Deschutes Witderness Proposal: Director Lynn presented
Resolution 2011-09-19 in support of the resutts of the Survey vote apposing the Wilderness proposal. Motion
by Director Lynn/second by Director Parker: To approve Resolution 2011-09-19 opposing the Whychus-
Deschutes Wilderness Proposal with changes to read: “ The Fire Chief of the Crooked River Ranch Rural Fire
District ond the District Board, who voted unanimously to oppose the wilderness proposal, have stated”...
Motion passed unanimously. President Johnson and Vice President Martin will deliver the resolution to the
local county commissionars personally. See Attachment C for amended Resolution.

Volunteer — Golf Advisory Committee — Paul Nemitz (Attachment D): Motijon by Director Parker/second

President Johnson: To accept Paul Nemitz. Discussion centered around previously BOD decisions regarding
the balance of men and women as well as the number of members on the committee and the expertise that
these applicants bring to the committee. Motion passed: 8 yes, Director Pelly No.

Volunteer-Golf Advisory Committee - David Grieg (Attachment E): Motion by Director Parker/seconded by
Director Nordin: To accept David Grieg. Motion passed: 8 Yes, Director Pelly No.

Proposal by Community Concepts to provide 24 x 36 maps of CRR Ranch using a color format with drawings
of roads, businesses, community property, etc. Cost to Association is $395 for 200 maps. Motion by
Secretary Day/seconded by Director Parker: To print the proposed maps at the cost of $395 for 200 maps with
the intent to cover costs by selling them. Motion passed: 6 Yes, Directors Nordin, Pelly & Lynn - No.

SECOND READINGS (DELIBERATIONS)

1.

2.

Proposed new Form for Architectural Review: Paulette Nordin requested additional time for the new
Architectural committee to further review. it will be placed on the November Work Session Agenda.

Draft Position Description for CRRC&MA Administrator: Motion by Director Pelly/seconded by Director
Martin: We have the documents sent to oll BOD by email and the BOD will approve for this one time only a
vote via emoil. Motion Passed: 8-Yes, Director Lynn-No.

Ranch Mission, Vision and Stogan: Concern expressed that the current draft of the mission and vision do not
elicit interest nor represent the desires of the many. Additionally, greater member participation in the
process was desired. This item will be moved to the AR Log in arder to determine the move forward.

FIRST READINGS: None :
MOVED TO ADIOURMN AT 9:33

Respectfully submitted, Gail Day, Secretary
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AGENDA ITEM SUMMARY  Meeiing Date: October 17, 2011

Meei:ing Type: Regular
Department: BOD
CROOKED RIVER RANCH Staff Contact: Ben Johnson
BOARD MEETING Estimated Time: 10 Minmntes
ITEM TITLE: Preliminary Discussion of Communications Committee
Recommendations
ACTION REQUESTED: No action, information only. Directors will be asked for their

preliminary views on the recommendations to inform a more
robust discussion at the November work session.

ISSUE STATEMENT:

The Communications Committee is complimented for their
diligent work in providing a number of specific recommendations
for improving the website and newsletter, and having these
resources better serve the members, residents and businesses of
Crooked River Ranch. Each recommendation needs to be
analyzed on its own merits and not as part of a complex package.
Cost, impact on staffing, feasibility and consistency with Board
policies are among the criteria for evaluating them. The
Communications committee has provided much of the grist for
this effort and should be congratulated for their thoroughness.

ATTACHMENTS:

(1)Recommendations of Communications Committee on Website
and Newsletter—Extracted from handouts at the 3 October
presentation.

(2) Webmaster’s Recommendations for Website

DISCUSSION/
FINANCYAL IMPACT:

The recommendations run the full gamut from easy to ‘
accommodate fixes that cost little to more extensive ones that
cost additional resources than are being expended at this time for
these projects. Financial impact will depend on recommendations
accepted, and will, of course, play an important role in the
selection process.

Board Book — 17 October 2011



GENERAL RECOMMENDATIONS

1. Commitiee oversight of the communicatigns process: specific to this presentation - newsletter and

website. Would include the development of policies and procedures {see examples) as well as “manage”
these ranch communication tools reporting to the board monthly. This change would allow the board to
focus on highar priority items while keeping them in the loop. »

a.

E
h

Creation of a single paint of contact for all communications such as
communications@crookedriverranch.com which are then forwarded by the designated
employees/volunteers to the appropriate place: Newsletter, Website,phase rep, signs, etc.
Hiring of Communications specialist, within part of current budget {$1788/maj, who would
manage the incoming communications, layout the newsletter, inputod e web, etc. The staff
time being invested currently {10 or more hours monthly) is eliminated. All costs for printing,
specialist and mailing do not exceed current budget. As income increases, this job could Increase
in hours to include outside publicity and possibly even event management.

Hiring of an Advertising specialist to increase the income of the newsletter and reduce assoclation
costs. Commission based to be paid out of increase in advertising, therefore no cost to the
association. — —
Continuity af branding and quality controf between all methods of communications.
Appointment of a board ligison for input and accountability as well as cooperation to and from
board.

Designation of o Web Coordingtor who coordinates employee/volunteer involvement, forwards
external change requests, communicates with the webmaster, etc.

Editorial oversight for the newsletter and web,

Develop a round table of ranch members and business owners with the interest, experience and
skills to provide ongoing input and a resource to draw new committee members from.

2. Approved recommendations would be “rolled out” in phases thus allowing for time, staff and money

constraints while capitalizing cn increased revenue (see 1e) and additional input from the BOD and
members. Changes can be implementedin stages within current budget and staff limits.

3. Seek g balanced combination of Staff, Volunteers & Vendors and

d.

Capitalize on the vast resource of skifl, experience and knowledge available through using
volunteers whenever possible or practicable at no cost to the Association.

Utilize vendors that are most cost-effective or skill-efficient.

Being cognizant of timed, legal or privacy limitations. Have staff handle these matters since the
nature of their employment allows for more direct supervision, expectation of successful
completion, would fall under performance review and the ability to make corrections in
assignments with greater ease. .

Assign staff to work with committess.

Assess skill and initiate training where needed. Ex: specialized skill and experience is needed for
the successful selling and management of advertising. Since this is a critical component of
financial success for the newsletter, it makes sense to seek the skill and experience needed or
train for it.

4. Update Administrative Handbook policy to create a comprehensive, simple, single policy regarding

communication which eliminates the need to update the association handbook as methods and neads

change.



.

Recommended Administrative Handbook Palicy Amendments

such as: .

c. A publicity committeg which shall inferm
the members of alt activities and functions
of the Association and shall, after consulting
with the Board of Directors, make such
public releases and announcements as are
in the best interest of the Association

 ltem # Title Policy Item # Title Admin Handbook Amendment
Admin, Newsletter | 1. All content will be approved by the Admin. Communications | (Blend policy 10.4, 10,6, applicable
Handbook Policy Comimunity Manager or their desighee | Handbook Policy by-laws and proposed “Blog” Policy
10.4 using this policy as the criteria for into one policy as recommendead
approving items to be included in the below)

newsletter.

2. Articles without the author identified The Association shall maintain
will not be published. commenly used methods of

3. Articles heed to provide information communication to heip Its members
for the general ranch community and be informed of activities and
help build a positive community culture functions of the Association,

4,  Advertisemants must be jn good taste included will be public releases and
and in keeping with the intent of the announcements as well as ready
ranch newsletter access to the business of the

5, The Board of Directors reserved the Association.
right to refuse to print any articles or
advertisements that may be submitied
for the newsletter.

6. The newsletter will not edit any articles
or advertisements that may be
submitted. If they are printed, they
will be printed as they were submitted.

Admin CRR Web | The CRR web page must provide the (1. Al specific policles and
Handbook Page following current information for the procedures regarding each type
10.6 Content association members: of communication in use will be
Policy 1, All public meeting notices oddressed in an office "poiicy

2. Board of Directors regular monthly and procedures” manual. A
meeting agendas statement to this effect can be

3.  Board of Directors regular monthly included as a general statement
meeting minutes for the admin handbook.

4, Contact information for the (2. Criteria for governing the role of
Community Manager and Board of a proposed “ongoing”

Directors publicity/communication
committee would be inciuded
under the hundbook poiicies that

Proposed See August 15 Agenda and Documents —~too guide committees.)
Blog Palicy | lengthy to include here

By-laws Suggested | 1.....In addition, the 8oard of Directors may

X, 1i.c Publicity appoint other committees as deemed
Commitiee | appropriatein carrying out its purposes,




NEWSLETTER RECOMMENDATIONS

1. Use the Newspa

SIS

per Style option to replace the current 11 x 17 style.

a.

o on T

f
g
h.
I.
J

k.

More Bang for your buck (much more print space for much less money}

More room to include a variety of desirable improvements (see below)
Ability to increase size easily and yet not increase postage costs

Eits the Western theme

Easiest to pair with a “visitors” guide to (include ina yearly, semi-annual mailing to residents)

extra copies available to the public.
increased advertising opportunities

making

Easiest and cheapest way to add color. This enhances readability and increases advertising revenues.

Provides additional revenue source through classifieds.

Reduces load on volunteers since there would not be inserts and may not require tabs.

Deadlines are later in the month.

Professional looking

Hire o communication and advertising specialist. See general recommendations

Later Deadline for more timely articles.
Editorial oversight by committee with staff sypport to improve the quality of the end product.

Articles not to exceed 300 words for organizations, clubs and the Association. Events are exempted.

Create rate/policy sheet to be placed on the website page “news

be used to submit classified, advertising, articles, etc.
ecommendations included in the new newsletter format.

List of R
a.’

S

m e o

Calendar with CRR community event guide an

recipients to keep this page for reference through the month.
Enhanced RY & Golf Course promotion

Classified Section to increase revenues, provide a service for members and sup

Additionally, obituaries and anniversary, wedding notices can be included.
Enhanced advertising layouts with premium positioning and the potential to add color.

Monthly promotion of a ranch feature such as recreation, lodging, services, activities, efc.

Table of contents for ease of use.

Moved label from frant to the back making It possible to increase impact when you open the

newsletter with articies about past coming events, important news, etc,
No advertising on front and back to make room for important information and events.

i
if.
iii.

Added a 3 column news boxes above the label.

letters” along with a link to a form that can
d organization contact column on reverse side allowing

port advertisers,

A breaking news box was added next to the address label area for the “news of the month”
New name —possible contest along with pictures or art contests '
Room for human interest stories (state track champ from the ranch, elected to-speclal offices,

successes, community involvement stories, etc.)
Addition of “welcome & info statement” {page 1-bottom)

Newsletter Contact info and updated disclaimers (page 2-bottom)

Center Pull gut section containing ranch busingss (Association, SR

removed to put copies at local businesses, RV parks and Golf course.

" out for the chamber and local realtors.
i
ii.

iii.

iv.
V.

Committee highlights section
Quarterly financial statement and reportin targer print

D, Fire Dept.) This section can be
it would then be a great mail

Education opportunity for CC&R’s, SRD info, etc. two out of three months in the “financials”

section. :
Road Maintenance schedule and ahnouncements
Volunteer opportunities & a place to highlight a volunteer of the month.




WEBSITE RECOMMENDATIONS

Due to the efforts of Jay Nordin, many of the initial recommendations from public input and the Communication
Committee have already been implemented. This has required a huge time and effort commitment on Jay’s part
and we wish to give him a huge thanks. Due to these efforts, the recommendations listed below rest on the
current layout shoulders and are additional recommendations to be rolled out gs time and budget aflowed.

The website is our most cost efficient and central source of publicity encouraging Guests to visit the RV Park
and Golf Course as well as to draw in new residents. With worldwide exposure, we have the opportunity to vie
for the attention of campers and golfers as they plan their vacations, or day out and to encourage those folks
considering a new place to “hang their hat”. As such, we recommend it be given priority attention to maximize

its publicity potential.

-meneral Recommendations:

“*  Hiring of Communication Specialist who coordinates employee/volunteer involvement, forwards external
change requests, communicates and works closely with the webmaster, etc. This individual can be paid out of
the current newsletter budget from cost savings by using a less expensive printing method.

2. Create process/policy for ongoing design changes handled by the Web Design Company including the budget
allowed for those changes. (Quarterly, bi-yearly, etc.)

3. Develop the policies/procedures governing the website: who, when, where, how the website will be managed
and what gets placed on it and the appropriate system for submitting changes/information (see sample of
policies/procedures). Ex: update events and news weekly

4. Host the golf site ot www.crookedriverranch.com instead of an external site. Provides for

a. Continuity should staff change

b, Uniformity of branding. We now have one look for the ranch and a totally different look for golf
course,

c. Utilize online scheduling services for both the RV Park and the Pro Shop {now only pro shop) to
increase revenues, ‘

5. Online payment & booking/reservation services (like paypal, etc) so online shoppers can indulge Impulse
buying: RV reservations and Golf /merchandise/gift cards, as well as Association Dues and merchandise.

6. Improve RV Page by adding a photo album, bold graphics, specials, available packages, events calendar, etc,

a. Add Phone number and Address so you don’t have to get out of page to call or contact.
b. Add Link to Snack Shack page so guests are aware of this option for meals,

7. Update the disclaimer to include all services, businesses, club/organization, articles, documents, etc. are
included for information only and is not endorsed by the association nor to be relied upon for legal purposes,
views and opinions are not those of the Association, etc. ....... This disclaimer needs to be embedded in each
page so It can’t be accidently changed or removed while updating info. '

8. Create a “print version” option to reduce ink usage for users.

9. Creation/revision date on all submissions/pages.

10. Review/create metd togs to increase exposure to browser search engines.

Specific Recommendations:
11. Onthe Home Page:
a. Inthe upper & horizontal menu portion: There is an enhanced tab for the RV Park and another tab
directly below it (in line with the horizontal menu bar containing “Home, The Ranch, Points of .
Interest, Directions, and Contacts”) titled RV Park.
1. Remove the small RV tab ‘
2. Move enhanced Golf Cotirse and RV Park tabs down in line with the horizontal tab.
3. “Crooked River Ranch Club & Maintenance Association”- increase size, boider & greater color
contrast for greater impact . Make “Crooked River Ranch” biggest with “Club & Maintenance
Association indented and below in smailer letters. This caters to guests and members both.
h. Remove the Contgcls tab (there is another tab on the Vertical menu)




c. Place g “recreation” tab in this horizontal menu area which links to its own page about recreatidn on
the ranch. ' '

d. Under “The Ranch” include other history such as “seniors at the ranch house”.

12. In the Center white space

0. Reduce the white space between the qolf course and items below so more of the information on the
home page shows when you first open the site.

b. Replace the golf course picture with the landscape photo album that rotates pictures every few
seconds (the less static a site the higher it shows on browser searches} and is a link that blows up the
photo album and offers other photo album options. Make it slightly smatler so you can add text next
to it with a title like: “Crooked River Ranch: A Great Place to Hang Your Hat”. Make it a link similar to
the golf and RV options below it. Add the first few lines of the "welcome and info statement {or
something similar)” from front of newsletter making the title, and the photo a link to more photos
and the remainder of the text.

¢. Three columns of info in white space under ranch photos to make “Golf/RV Park”, “Community
Events” and “News” all visible when you open the site.

1. THle columns; “Play “n Stay”, “Community Events” and “Ranch News” in boid, eye catching
text
2.Left Column: “Play n Stay”
1. Turn Golf/RV Park photos into links
2. Move text for RV Park and Golf Under their photo to make room for 3 columns
3, Middle Column: “Community Events”
1. Start each event with a Bold catch phrase, event date, picture gnd link to mare info (if
lengthy).
2. Add new events in date order with those coming soonest at the top.
4.Right Column: “Ranch News & Notices” .
1. Use boid, color, different text method like phase reps for title
2. Add spoce between news items
3 Add new “news” at the top, pushing down older news like a scroll until it is removed
at the bottom when “old.” '
13. On the Left Vertical Bar and tabs:

a. Add a tab and page for the snack shack to inform guests to the ranch of food services —add tink to RV
and golf pages and possibly create packages that include the snack shack

b. Add rollover menus to each tab that list the options you will find on the page so you don’t have to
open the page to get to the item desired. '

¢, Change “Monthly Meeting/Min” tab to Meeting Agendas/Minutes and move it below Board of
Directors . '

d. On the “Committee” page

1.Cregte links to Committee minutes

2.Place a space between each committee title for ease of reading

3. Turn the Committee Title into o roll over link that opens a window describing what the
committee does.

e. Change “Notices” to “Roads” and put under “The Association”

1.Add g map to the “Roads” page that delineates which roads are county, association, paved,
native, scheduled for upgrade, etc.

f. Move “Youth Activities” under “The Associatjon” since the summer rec program is an association
function. .

g, Change the “Publications” tab to “Documents” (a better overall description) and put all of the options

(indented as now) under "The Association” heading.

Chanae the “Documents” tab to “Governing Documents” (a clearer description)

Move “Employment” under “The Assaciation” heading since this is employment for the association
Move “Contacts” under “The Assaciation” heading since this is for the association,

Eliminate indent for “Surveys” and “County Notices” so they are their own categories

Fv-_._. - oo




[ Onthe "Newsletters” page, add advertising rates, policies, submission forms link, etc.

m. Move the “Photo Album” tab to the left so it’s a separate category_and make rollover menu to
subcategories.

1. Add slideshow option to photo albums
2.

n. implement the “Calendar” option provided by T, making each event a link to the CRR Community
Event Guide item {like the one proposed in the newsletter} it pertains to so description, contact info,
location would be easily available.

o. Add tab for Member Input with email link to feedback@crookedriverranch.com and a printed form for
submission. '

14, Other Site pages

a. Onthe “Organizgtions” page:

1. Turp the group/organization/club titles into links that open a window and link to a page that
provides a description of the group and upcoming activities, etc. This can be a place where
pach organization can keep those in their group updated about what's going on,

2. Change the margins on the group: The Lord’s Ranch Hands to match the others.

3. CRR Fire & Rescue has requested a slight change in their wording. Should read: “Drills are
held at the CRR Fire Station every Monday hight at 7:00 pm. The CRR Volunteer Fire
Association business meetings are held at the CRR Fire Station on the 1* Thursday of each
month at 7:00 pm. For news and information, visit the CRR Fire & Rescue website at
www.crrfire.org, or contact CRR Fire & Rescue at 541-923-6776". Also, please copy this to the
services page for CRR Fire.

b. Onthe Services page:

1. Titles all the same {caps) and add a space between each service

2 Move the SRD up below the fire department




AGENDA ITEM SUMMARY  Meeting Date: October 17,2011

Meeting Type: Regular

Department: BOD
CROOKED RIVER RANCH Staff Contact: Paulette Nordin
BOARD MEETING Estimated Time: Minutes

ITEM TITLE: Request from the Neighborhood Phase Rep Committee for
Admin support in gathering email addresses

ACTION REQUESTED: Approve/or not approve the following motion. That the Board
authorize the Ranch administration to send out three sets of
emails to assist the Neighborhood Phase Rep Committee in better
communicating with residents.

ISSUE STATEMENT: The attached note from the phase includes suggested wording for
emails that would be sent ot from Admin to request their
authorization of the vse of their email addresses for the phase rep
communications effort.

ATTACHMENTS: As stated.

DISCUSSION/ Indetermined—cost of gathering email addresses if not in group

FINANCIAL IMPACT:

_ listings..




Dear Board of Directors of the Crooked River Ranch Home Owners Association

In our efforts to-communicate effectively with Home Owners Association members we have collected 470 emails over
the past year. We have received feedback repeatedly from the members as to the benefits this has provided.

Dur committee members continue to collect updated contact information as well as emails in an effort to increass the
number of HOA members receiving these updates, It is a slow and cumbersome process that prevents us from focusing

our efforts on other activities such as phase gatherings, atc.

In order to eliminate duplicate efforts of the phase reps seeking information we aiready possess, we are requesting that
the Board authorize ranch administration to send out the following email to HOA members.

We have included a suggested method and wording for the messages as & starting point for your consideration.

1.

Notify by email ali members who's emails are accessible to the administration office either as part of their
contact information or as part of the “newsletter by email” contact list,

Motify these members a minimum of 3 times 40 days.

Utilize a notification similar to the following:

“1* notice (40 days from date emails will be transferred — it's assumed they are in a group and a copy of the
emails below with all the addresses sent to will be kept in the administration office in their records} Subject
Line: Transfer of email address to Phase Representative Program:

Dear Home Owner Association Member or Renter
“As you miay be aware, Crooked River Ranch has revitalized its Phase Representative Program in order for the

Board of Directors to be able to communicate more effectively with the Home Owners Association members
about coming board and association events. it is also available for those membersawlio wish t qjlprowde
feedback to the board. y) A

_/:ﬂ\/.e W@/yﬂ GMVM@MWM

We currently have your email addréss on file at the ofﬁce Wewonid™ i

........

We appreciate the opportunity to serve the members in this manner and look forward to providing you with this
additional communication tool.

Sincerely,
Crooked River Ranch Administration and Board of Diractors”

2" notice (Send 14 days after first notice sent):

Subject Line: Transfer of email address to the Phasa Representative Program

Dear Home Owners Association Mambers and Renters,

In an effort to better communicate with our members, the Phase Representative Program is gearing up to be
more effective than ever by including as many amail addresses of ranch residents as possible. This toolis a way
for the board of directors to forward information regarding meetings and events. They also lock forward to
vour feedback through this program. Should you desire to be included, please reply to this email and let us know
so we can foliow yvour wishes or check to Newsletter and contact your phase rep directly.

Sincerely,

e o mfraad Bhema B A el labnc blciin et Pl Ml b



“3" Notice (4 weeks after 1% notice):

Subject Line: Transfer of email address to Phase Represantative

Déar Home Owner Assoclation Members and Renters,

We are looking forward to including you in our Phase Representative email program where you can get updates
about coming events and meetings from the board of directors, You will also be able to forward your guestions
and or feedback to the board. it is our hope that by improving different areas of communication on the Ranch,
the residents will become more actively involved in the decision making process for the Association and that
residents will utilize these methods to voice their suggestions and concerns to the Board and Administration.
The current Phase Representatives are listed in the monthly newsletter. There are some positions avallable and we would

love to visit with you about how you might heip.

If you have aiready given your email to your phase rep, thank you for your support. Please notify us by replying

to this email if you wish to participata.
We hope you are looking forward to utilizing this communication tool as much as we enjoy providing it

Sincerely, .
Crooked River Ranch Administration and Board of Directors”

4. Once the e-mails are received any new emails will be given to the Phase Reps,, and those members who have
will be sent a welcomne message in which we will seek confirmation that they do want to receive e-mails from

the Phase Rep. program,

Thank you for considering our requast as we continue to explore ways to improve communication on the ranch,

Sincerely,

The Phase Representative Committee



WEB MASTERS RECOMMENDATIONS FOR WEBSITE

The Web_Master appreciates the efforts the Communication Committees work
they have done to compile recommendations for the BOD. To quote the CC
“recommendations to be rolled out as time and budget allows”, is key to changing
the current website. The Web Master has put in about 200 hours on the site and
feels that any website needs to be updated periodically to hold the interest of
anyone accessing the site. Our old site is a sample of what not to do, the feel and
look of it never changed. Our priorities should be focused on two areas at this
time. One, determining how we want to run the site and two, implementing the
Calendar functions of the site. After witnessing the workload of our staff, I would .
not want to add more tasks related to the website put on our staff. So here are

some recommendations for the site.

1

Make sure we set aside money (budget) yearly to give the Website a new
look.

Create a policy/direction for the Website operation in the Admin. Handbook.

Have the Communication Committee or Phase Rep Committee maintain the
Calendar and Activities areas of the website. These two groups are far
better suited for this task because of their close relationship with all the
events and activities on the ranch.

Allow the RV Park and the Golf Shop to give direction as to what they want
put on the web, which is what is currently taking place. Create a focal point

for their input for website changes.
Implement a process to correct minor changes/fixes on the website,

Use volunteers instead of hiring specialists. We have a lot of talented
residents on the ranch that may want to contribute to the website.

Board of Directors should have the final over sight, management and policy
approval of the website. The Web Master/IT group should report to BOD

monthly.



There are many specific recommendations for changes to the website, some
major some minor. Some minor changes were fixed based on the
recommendations. Let's allow the website to be as it is, and let time
determine when and what should be changed as more residents experience
the site. I do not wish to reply o all recommendations at this time, but
would be available to discuss any or all recommendations in a meeting, other
than a working session or regular, if necessary. Recently, I talked to a
board member who would like to see the website to be a better research
tool for past decisions made by the Board. As we use the site, more ideas
like this wili surface that may challenge and broaden the purpose of the
website. Again, thank you CC and others who have contributed to the
recommendations of the website and hope that more ideas come forth as

time passes.

Respectfully submitted,

Jay Nordin 10-12-20



AGEN])A ITEM SUMMARY Meeﬁﬁg Date: September 17, 2011

Meeting Type: Regular

_ Department: BOD
CROOKED RIVER RANCH Staff Contact: Jim Martin
BOARD MEETING - Estimated Time; 10 Minutes
ITEM TITLE: Crime Coverage Insurance Policy
ACTION REQUESTED: Board review of four options for the Crime Coverage Insurance Policy

foltowed by recommendation and selection of best policy.

ISSUE STATEMENT: Selection of appropriate policy considering both coverage and cost.
ATTACHMENTS: Letter with explanation of four options from AIC Insurance Agency
DISCUSSION/ Policies vary in cost from $659 o $1,1 16 annually with varying
FINANCIAL IMPACT: limits of coverage. Vice President Martin had reviewed the options

and after discussion with Mr. Maroni feels the best policy is Option 1.




AIC Insurance Agency
' 847 SW 6" Street Redmond OR 97756
Phonet 541-504-1822 Fax: 541.923-4348

JECEIVE =

SeptEmber 2-6, 2011 (' i }%‘? J‘; RRL

| : o - BY: .
Crooked River Ranch Club & Maintenance Association f } R et

5193 8W Clubhouse Road
Crooked River Ranch, OR 97760

Attn: Ben Johnson — Board President

RE: Travelers Casualty & Surety Company of America Policy Number: 104842455
Crime Renewal Proposals

Dear Mr, Johnson,

The Crime coverage is duoe for renewal on November 13,2011. We are provzdmg several op’aons
for the Board to rewew :

From a historical perspective, the Board carried an Empioyee I}ishonesty limit of $25,000 up until
2006. At that time, the Treasurer, George Trahem, citing the organization’s by-laws, requested
Crime coverage to cover the Board of Directors. Tn 2006, Crime coverage was placed with a limit
of $250,000 with Travelers, and we deleted the Employee Dishonesty coverage from the Oregon
Mutual package policy. In 2008, we were requested by the Ranch Manager to provide a proposal
for a $500,000 limit. At the 2008 renewal, the limit was increased to the current limit of $500,000.
In March, 2011, we extended coverage to include the ‘independent contractor’ bookkeeping
exposums. )

OPTIONS
1. Fidelity - $500,000 Limit - $5,000 Retention - $830 annually or $2,364 3-year prepaid.
A. Employee Theft —includes Theft or Forgery of money, securities and tangible
property of infrinsic value. .

2. Fidelity - $250,000 Limit - $2,500 Retention - $659 annually or $1,878 3-year prepaid.
A, Employee Theft — includes Theft or Forgery of money, securities and tangﬁ:le
property of intrinsic value.

3. Fideﬁtyf?ﬁ’argery or Altexation {by known or unknown :’:’;‘"l parties)/Good Faith
Aeceptance of Money Orders & Counterfeit Money/Computer Crime (Fraudnlent
transfer)/Funds Transfer Prand - $500,000 Limit - $5,000 Retention - $1,116 ammually or
$3,181 3-year prepaid.



4. Fidelity/Forgery or Alteration (by unknown 3" parties)/Good Faith Acceptance of
‘Money Orders & Counterfeit Money/Computer Crime (Fraudalent transfer)/Funds
Tramsfer Fraud - $250,000 Limit - $2,500 Retention - $896 annually or $2,553 3-year

prepaid.

Retentions (deductibles) are based on the Fidelity Limit. At a $250,000 Limit, the Retention is
$2,500. At a $500,000 Limit, the Retention is $5,000.

Previously there was not interest in #3 and #4 due to internal controls and the Retention
(deductible) amounts. Thack you for your attention to this and please contact me to discuss further.

Sincerely,
7P 2 e
Barry N. Maroni

ALLC, Insurance Agency



AGENDA ITEM SUMMARY ~ Meeting Date: - October, 17 2011

Meeting Type: Regular Meeting
Department: Roads
CROOKED RIVER RANCH Staff Contact: George Gregory
BOARD MEETING Estimated Time: 5 minufes
ITEM TITLE: AFE #162 ROAD MAINTENANCE PRODUCTS
ACTION REQUESTED: Approve or not approve the following motion:
That the Board approves the expenditure estimated at $33,000.00
For Road Maintenance Products as listed on AFE #162.
ISSUE STATEMENT: The Crooked River Ranch Road Crew has been prepping and scheduled
roads for this year’s maintenance/improvements. This AFE amount is a
Portion of the adopted budget for the Road Maintenance Products.
ATTACHMENTS: AFE #162
DISCUSSION/ There is a financial impact to this year’s budget and is covered in the
FINANCIAL IMPACT: Approved FY12 budget.

The projected roads have been evaluated, discussed and approved by
The SRD and are in accordance with the 10 year goal to place material
on a minimum of 3.5 miles of road over the next 10 years.

Staff recommends proceeding forward with improving Ranch Roads.




CROOKED RIVER RANCH
AUTHORIZATION FOR EXPENDITURE

All expenditures over $1500 must be justified on this form and must be approved by the Board of
Directors.

All expenditures over $5000 must be justified on this form, endorsed by the Budget Committee before
going to the Board of Directors for approval.

DATE: _ 10/17/2011

AMOUNT OF EXPENDITURE: 33,000.00

AFE NUMBER: #162
REASON FOR EXPENDITURE:

Request 1s to: Purchase material for maintenance of Crooked River Ranch roads, the
requested amount is the final draw of the amount originally allocated for road materials on
AFE #160. '

JUSTIFICATION FOR EXPENDITURE:
Final draw of amount allocated for road materials $100,000.00

Requesting Department: 'Ro e CL =

Supervisor: %)ﬁ"";’r/ ﬁf/f—agm Date: )0 17—+ [t
Budget Committee Chair: Date:
BOD President: __Date:

Board of Directors Approval: Date:




AGENDA ITEM SUMMARY  Meeting Date: October 17, 2011

Meeting Type: Regular
Department: BOD
CROOKED RIVER RANCH Staff Contact: Ben Johnson
BOARD MEETING Estimated Time: 5 Minutes
ITEM TITLE: Draft schedule of Board work sessions and regular meetings —

November 2011 through December 2012

ACTION REQUESTED: Approve/or not approve the attached draft schedule for Board
work sessions and regular meetings.

ISSUE STATEMENT: For planning purposes the Board needs to establish a schedule for
its meetings through the next calendar year. The draft schedule
(in rough form) has been provided by email to all Board
members. The attached schedule has been corrected to include
the appropriate dates for June, and room for issues, notes,
comments to the right of each date for the personal use of cach
Board member. The dates have been selected with regard to
legal holidays and to not have a work session during the first few
days of any month, except to accommodate holidays. The dates
chosen can be changed as they come close to take care of tactical
needs of the Board as approved by the full Board.

ATTACHMENTS: Draft Schedule of Board Work Sessions and Regular Meetings.
DISCUSSION/ None.
FINANCIAL IMPACT:

Regular Board Meeting — 17 Qctober 2011



October 10, 2011
Crookcd River Ranch Board of Directors
_'Dear Dnrectoré

The: road department employees want to take this time to thank you for the recent
purchase of the Case 590 Super L backhoe. Not only can the road department benefit
from this purchase, but golf course maintenance will also. This will allow both
departments access to the equipment without shutting down operations on either crew. In
the long run, this purchase is a benefit to the entire Crooked River Ranch Home Owners

. Assoclatmn

. A spec:al thanks goes out to Vince Pelly for the time and effort that was spent on
~ coordinating this pmgect and secmg 1t to its completion.

Thank you,

George '
Shawn
Isaac



TO: Crooked River Ranch Board of Directors

FROM: Michael Knoke, Supervisor, General Maintenance
DATE: 10-6-11

RE: Monthly Update

Overview: More painting, cluster box issues, Pool winterization, and routine repairs kept us
busy in September.

Significant Events/Accomplishments:

Swimming Pool: The pools have been shut down. Pumps and heaters have been winterized,
and inventory and task lists prepared. A recent ruling by the Consumer Product Safety
Commission has revoked a previous decision. This may have put us out of compliance with the
Virginia Graeme Baker Safety Act. This means that the unblockable drain cover which we
installed over the large pools’ single drain in 2008 may not meet the commissions’ new
requirements. We will stay tuned for further developments with this issue, and will have until
May of 2012 to make any required modifications.

Cluster Boxes: The site at Corral Ct. is completed and mail deliveries there should be
happening as you read this. Some of the information coming out of the Redmond Post Office
has changed and cluster boxes are now being assigned by our Administrafion office staff. A key
storage system has been set up, and charts of the boxes were received from Redmond, which
facilitates this process. We have been changing locks where needed, and helping to establish
procedures for staff to follow when assigning boxes and issuing keys. The huge influx of box
requests we imagined we would get when the Trading Post closed its’ mail center has not
materialized. Instead, many of those displaced box holders obtained boxes at the Terrebonne
P.O. However, some of them may come to us later for a cluster box on the ranch,

Arena: The two story building at the arena has been painted and some fences, which are
considered essential safety items, are under repair.

RV Park: The septic tank serving “B” Loop and the pump-out station was pumped. Irrigation

connections are being repaired, and “A” and “D” Loops have been shut off for the winter,
Tennis Courts: The upper half of the fence around the courts has been removed as a safety
measure. It had become very unstable and was coming apart. [ have provided quotes on
replacing the courts, equipment, and fence to the Board of Directors to help with their
deliberations on this very expensive maintenance item.

Events: The first meeting concerning the Steel Stampede event in 2012 was held Monday the
3" of October. The Chamber, Car Guys, Pete Fisher, and representatives of the HOA were
present. The Association will again coordinate the event. After consultation with AHRMA, the
sanctioning body, race dates will be set near the first of May.

General: Painting of the Clubhouse is completed. Some fence painting and deck staining was
done. Toilet repairs were made in the upstairs restrooms. The flower baskets will come down
now that we are having sub freezing temperatures at night.

Respectfully Submitied By: Michael Knoke



TO: Ben Johnson, President CRR BOD
FROM:  Richard Jensen / Golf Maintenance
Date: 10-4-11

RE: month]y report

Overview: This reporting period began with our first frost delay of the season on September 1. A rather
auspicious start, but we only experienced four additional frost delays during the remainder of the month. In
fact, the entire month averaged almost eight degrees above normal high temperatures. As bud geted, one
part-time seasonal employee was laid off at the end of the reporting period. If the weather and revenues
remain positive, the remaining seasonal staff will continue working through the end of October.

Significant Events/Accomplishments: Along with daily course maintenance, we accomplished the
following tasks. Fall greens aeration took place on the 12™ and 13™, using 3/8” coring tines. Following
aration greens were interseeded with Dominant bentgrass seed @ 1#/1000 f2 and sand topdressed. The
greens were sand topdressed two additional times throughout the month following aerification. All teeing
areas, including the driving range tee, were also aerated, using 5/8” coring tines, inferseeded with percnnial
rye grass seed @ 3#/1000f12 and sand topdressed. The greens also reccived the following applications; two
fungicide tank mixes, three light fertilizers, one herbicide for moss control, one wetting agent and one PGR.
We removed several old power poles, used as parking bumpers, and replaced with them boulders, between
the large practice green and adjacent gravel parking lot. We also removed some brush, pruned trees and
added landscaping to the area between the practice green surround and boulders. While on the subject of
trees, we removed numerous junipers, and ground down the stumps, between the cart path and OB stakes on
the right side of #18 in an effort to increase the pace of play. Trees by the fence along the road at Buffalo P
(between the lower pastures near the old Ranch house) were limbed up to improve vehicle access on this
road. To improve maintenance access to #3 green area and irrigation satellite, the access road was
excavated, gravoled and graded.

Opportunities: We have taken the opportunity to utilize a new tool on two of our teeing areas. Tees on
holes #1 and 7 were seeded with Natural Knit ryegrass seed. This product tested well in national trials and in
tost plots in the Willamette Valley. My hope is it will petform as touted and aid in speeding divot recovery
on our tees. Increased cost is negligible, when compared to our current product, only $3 more per 50# bag.
Potential Short Comings: Here it comes again. The reel motor charge pump failed on fairway mower #4
during this period. This same component failed on fairway mower #3 last period. Rather than spend the
$400 for a seal kit, that only lasted six weeks when we tried this repair on #3, we purchased and installed a
replacement pump at a cost of $1100. '

Looking Forward, The renovation of #3 tees is postponed until early next spring, Fairway aeration and
topdressing, along with initiating the budgeting process and raising low areas in several front nine fairways
are tasks schednled for the next reporting period.

Respectfully Submitted,
Richard Jensen GCS



TO: ., Crooked River Ranch Board of Directors
FROM:  George Gregory, Road Department Supervisor
DATI: {October 5, 2011)

RE: Monthly Update (September)

Overview:

Our main focus this month was on rocking the roads that were rebuilt last month. Also a few roads were
graded and rolled.

Significant Events/Accomplishments:
The roads that were rocked and rolled are as follows:

Corral Place Scout Camp Trail Peninsula Drive
Stallion Drive Pony Trail Elkhorn Drive

After the roads were rocked, the equipment was then moved and prepared for grading. The roads
watered, graded, and rolled are as follows:

River Road Folley Waters Dove Road
Bullhead Road Rainbow Road

Repairs and service on the equipment are as follows:

1. Throttle linkage replacement (Roller)
2. Equipment serviced:

John Deere 770 Motor Grader
580 Case Backhoe

Special projects:

A bus stop parking area was constructed on Chinook Dr close to the Mustang Rd intersection.
The location was flattened out and 10 yards of waste material was hauled off. The grader was brought in and
leveled the 12 yards of reject rock that was brought to the site. The rock was watered and rolled for

compaction.

As always, we are responsible for the ongoing removal, storage, and transportation to the county
landfill of animal carcasses found in the ranch right of way.

Looking Forward:

In the month of October we will be preparing for the winter season. As weather permits we will
continue to grade roads as needed. Our goal is also to prep, rebuild, and rock Onyx Road (weather

permitting).

Notes: There has been an awful lot of garbage picked up from the ranch right of way this month.



October 11, 2011

Attention: Ben Johnson .
RV Park Update for September 2011

Septerhber 2011 income was up over September 2010 by $1,670.13. This includes
all sales of merchandise and earnings from the showers and laundry. '

We hosted a large church group from Bend who held their annual men’s retreat.
here for the first time. Reports from the group were very positive and they have
indicated they will be back next year. | |

A and D Loops have been closed for the season. Water and power are off in both
loops for the winter. Half of C Loop will be winterized; the remainder will be open
for monthly stays'and regular campers. B Loop will remain open for the winter for
monthly stays and regulal; campers. Cable TV will be turned off in D Loop, saving
the RV Park. Savings figure was not available at the time of this report, | will
advise when the information is available. |

| have ads in the local small newspaper for monthly stays, at this time | have four
monthly stays in the RV Park. Monthly stays and the “new” buy two nights, get
one free night are on the web site. Both of these will remain active until the end
of April 2012, when the RV Park switches back to summer season camping.

My seasonal has been [aid off and | will be maintaining the RV Park Office thru the
winter as needed. If | am not in the office, the customers have access my Ranch
cell phone number. -

Patti Hummel
RV Park Supervisor



Crooked River Ranch RV Park, 14875 Hays Lane

v Sales Consolidated (Paid) 01 Sep 11 - 30 Sep 11

Oem/Class/Item ot Amount*  OregonST JeffersonC
ADMIN OFFICE
ADMIN OFFICE
ADMIN OFFICE- ADMIN CFFICE 17. $1,846.80
DUES
Class Total: $1,848.80
Department Total: $1,846.80
CAMPING
Site Charges :
FullDay Full Servica Dally 450. $14,695.20 §145.28  $880.04
FuliMemDay Full Service Member Daily 17. $442.00 $4.42 $26.52
Gazebo Gazebo 2, $0.00 )
TentDay Tent Daily 48, $1,151.80 $11.37 $68.96
TenthMamDay Tent Member Dally 6. $120.00 $1.20 $7.20
XTENT TENT WITH RY 39, $364.66 $3.51 $21.84
W/PDay Water/Power Daily *15. $418.50 $4.20 $25.05
W/P/CDay Water/Power/Cable Daily .36, $1,179.80 $11.93 $70.92
WIP/CMemDay Water/Power/Cable Member Dally 2. §48.00 $0.48 $2.88
' Class Total: $18,419.95 $182.38 $1 ,103.41
Deparitment Total: $518,415.95 $182.39  $1,103.41
EXTENDED STAY
XTENDED STAY
FuilMth Full Service Monthly 9. $3,150.00
Class Total: $3,150.00
Department Total: $3,150.00
MERCHANDISE
APRON .
APRONS . APRONS 2, $24.00
Class Total: $24.00
HATS
HATS HATS 2. $20.00
Class Total: $20.00
ICE
ICE ICE 1. $2.00
BAG ICE ICE 70. $140.00
Class Total: 5142,00
ICE CREAM
ICE CREAM ICE CREAM 30. $30.00
Class Total: $30.00
RV DUMP NON-OWNER
RV DUMP NON . RV DUMP NON OWNER 2, $i20.00
OWNER ’
Class Total: $20.00
7 DUMP OWNER :
RV DUMP PROPERTY OWNER RV DUMP 22. $110.00
OWNER

B _Inv_Sales Consolidoted

Page 1 of 2
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Crooked River Ranch RV Park, 14875 Hays Lane
Afory Sales Consolidated (Paid) 01 Sep 11 -30 Sep 11

partment/Class/Item Oty Amount*  OregonST JeffersonC
Class Total: $110.00
SOob4 POP
SODA POP SODA POP 14. $14.00
WATER WATER 5. $5.00
. Class Total: $19.00
T-Shirts
T-SHIRT T-SHIRT 8. $60.00
T-Shirts T-Shirts 1. $10.00
Class Total: $70.00
Department Tofal: $435.00
MISC INCOME
MISC INCOME
MISC INCOME MISC INCOME 13. $12.00
RV PARK INCOME RY PARK INCOME 2, $40.00
Class Total: $52.00
Department Total: $52.00
SHOWERS AND LAUNDRY
SHOWERS/LAUNDRY
i Laundry/Showers  LAUNDRY/SHOWERS 1. $424.00
\ R
! Class Total: $424.00
‘ Dapartmient Total: $424.00

Total for Dates $24,327.75 $182.39  $1,103.41
Total + Tax Excl. $25,613 55 OregonST JeffersonC

*Sale Price .
O
| ) CY. & W‘”"

"
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Crooked River Ranch RV Park, 14875 Hays Lane

Inventory Sales Consolidated (Paid) 01 Sep 10 - 30 Sep 10

Depariment/Class/Item Oty Amount*  OregonST JeffersonC
ADMIN OFFICE
ADMIN OFFICE
ADMIN OFFICE- ADMIN OFFICE 27. 54,944 .66
DUES
Class Total: $4,044.66

Department Total: $4,944 .66
CAMPING
Site Charges
BBGQ BBG 4, $0.00
FulliDay Full Service Daily 504. $15,453.00 $156.40 $928.94
FullMemDay Full Service Member Dally 12. $288.00 $2.88 $17.28
Gazeho Gazebo : 3. $0.00
TentDay Tent Daily 24, $661.60 $5.64 $33.72
TentMemDay Tent Member Daity 10. $180.00 $1.80 $10.80
XTENT TENT WITH RV 11. $102.85 $0.99 $6.16
W/PDay Water/Power Daily 23. $614.80 $6.13 $36.96
W/P/CDay Walter/Powar/Cable Daily 48. $1,400.00 $14.08 $84.08

Class Total: $18,600.25

Department Total: $18,600.25

§187.02  $1,117.94
$187.92  $1,117.94

EXTENDED STAY
AXTENDED STAY
FullMth Full Service Monthly 2. $830.00
Class Total: $830.00
Department Toftal: $830.00
MERCHANDISE
APRON
APRONS APRONS 12. $120.00
" Class Total: $120.00
ICE
ICE ICE 1. $1.50
BAG ICE ICE 107, $160.50
Class Total: $182.00
ICE CREAM
ICE CREAM ICE CREAM 27. $27.00
Class Total: $27.00
RV DUMP NON-OWNER
RV DUMP NON RY DUMP NON OWNER 2 $20.00
OWNER
Class Total: $20.00
RV DUMP OWNER
RV DUMP PROPERTY OWNER RV DUMP 29. $145.00
OMWNER
Class Total: $145.00
SODA POP
S50DA POP SODA POP 10. $10.00

B _Inv_Sales Consolidated Page 1 of 2
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Crooked River Ranch RV Park, 14875 Hays Lane
Inventory Sales Consolidated (Paid) 01 Sep 10 - 30 Sep 10

Department/Class/Ttem oy Amount*  OregonST JeffersonC
WATER WATER 3. $3.00
Ciass Total: $13.00
T-Shirts
T-SHIRT T-SHIRT 6. $60.00
Class Total: $60.00
Departmeant Total: $647.00
MISC INCOME '
Good Sam
Good Sam Good Sam 1, $19.00
Good § Good Sam Membership 1. $15.00
Class Total: $38.00
MISC INCOME
MISC INCOME MISC INCOME 4, $4.00
OVERPAYMENT  OVERPAYMENT 1. $0.01
Class Total: $4.01
Department Total: $42.01
SHOWERS AND LAUNDRY
SHOWERS/LAUNDRY
Laundry/Showers  LAUNDRY/SHOWERS 4, $771.50
1 Class Total: $771.50
Department Total: $771.50
Total for Datas $26,735.42 $187.92 $1,117.94
Total + Tax Excl,  $27,041.28 ©OregonST JeffersonG -
*Sale Price

/
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To: Ben Johnson, President CRR C & MA
From:  PatHuffer, PGA Professional
Subject: September 2011 Update of Operations

Date: October 7, 2011

Snack Shack Operation

The September sales in the Snack Shack were for the most part limited to Labor Day weekend for obvious
reasons. The hours for the final weel were reduced some to keep the overhead to a minimum, Closure was
completed as planned at the end of the day Sunday September Ilﬁf with final clean-up on Monday the 12,

The season went reasonably well with the exception that total sales were significantly below budgeted
_projections. The budget was built mainly around what the actual sales were the previous year adding for
some increases in pricing and significant menu changes. The shortening of hours however, had an impact on
total revenues which makes obvious sense. Other than the purchase of new tables and chairs, expenses were
kept well within budget and the Snack Shack operated as efficiently as possible. Unfortunately however,
because of the lower than expected sales, the operation will fall below budget by approximately $3,000.

On the bright side, there will be no major operating expenses to incur next season and with some minor
tweaks here and there in the menu, the Snack Shack should perform considerably better going forward.

Respectfully submitted,

(RISt

Pat Huffer, PGA Professional



TREASURER’S REPORT
By Herb Parker

, OCTOBER, 2011

First of all, T would like to thank George Lynn for being our Treasurer over the past year. As
Treasurer of the HOA during this past year, he has worked very hard to enstire that your monies

are being properly accounted. :

For those of you, who do not know me, let me introduce myself. My wife, J udy, and I have Hved
here on the ranch for five years. I have been active on the BAC (Budget Audit Committee) for the
last three years, one year as chairperson, and this is my second year on the Board of Directors.
Being in the capacity as Treasurer for less than one month, I am just coming up to speed.
However, being involved with the budgets for the last three years has given me the background to
accomplish that in a short amount of time. ' . :

This budget year, upon recommendation from the BAC, the BOD (Board of Directors) will have
four joint meetings. These meetings will be: 1). Meeting with the Auditor, 2), Mid-Year Budget-
to-Actual Review, 3). Initial Siaff Budget Message, 4) Public Presentation of Badget. All of these
Jjoint meetings are Public Meetings and in addition to our regularly scheduled board meetings. [
encourage you all to attend. This is your money we are talking about!!!

The first meeting with the Auditor was just held on September 28" where the Auditor delivered the
Management Letter and answered questions regarding the audited financial statements. The
second meeting will be held on November 16™ at 2:00 p.m. in the Juniper Room.

We are just getting to the time of Fiscal Year (May 1* through April 30"™) here on the ranch where
our biggest income producer’s revenue plammets like the temperature. Those are the RV Park and
the Golf Course. That does not mean that all activity in those areas stop, but the revenue stream is
greatly reduced while we still have overhead, even after seasonal staff reductions. It is during this

-+ time of year that we will consume our cash at a much faster rate than we produce it. ‘While our
cash balances are looking good right now, we must be vigilant in watching our expenses.

My priorities for the coming year are to maintain vigilance on the dues collection and to plan for
the future. I wish to thank all Homeowners who remain current on your dues. I encourage those
who are not current to contact the office to explore options to assist you in doing so. Failure to pay
and late payment of dues creates a tremendous hole in the budget process and therefore limits our
ability to keep moving forward, We need to plan for the future. We have numerous fixed assets
that are being depreciated out without a real plan for replacement. The Budget Audit Committee is
working on creating a list of fixed assets which will assist us in creating a Capital Resource Plan
for the future. This is a plan for allocating funds to replace these asseis as the years go by.

I'have an “open door” policy. If anyone has a suggestion, question or comment, 1 will listen. Tn
doing so, please be respectful. [will atways answer you honestly, although you may not like my

answer.



CROOKED RIVER RANCH
SPECIAL ROAD DISTRICT MEETING
October 12', 2011
MINUTES

The October 12“’ regular meeting was held in the Juniper Room, Ranch Administration building, 5195 SW
Club House Road, Crooked River Ranch. Chairman Pelly called the meeting to order at 5:03 pm. The flag
salute was conducted and roll call taken. Present were Chairman Vince Pelly and Director John Williams.
Director Clarence Palm was absent. Also in attendance were the CRRE&MC Road Supervisor George
Gregory, and members of the public Kay Norberg, and Barb Oakley.

CONSENT ITEMS:

Minutes for the SRD meeting of September 12" were reviewed and discussed. An adjustment was made for

the payment amount to High Desert Aggregate for the road work. The original amount was $97,198.00 per
the bid, but the actual amount came in at $71,782.14. There remains a payment in the bid amount of
$7,781.78 to Pavement Protectors for the stripe painting, which is to be completed within the week.

Treasures report for October was not presented as Treasure Clarence Palm has been out of town and was
absent. The information was provided by Chairman Pelly. The beginning balance in the General Fund was
$164,497.55 in September. Deposits were $85.78 interest, $0.43 UTA interest, and $1,422.17 prior year
taxes for a total of deposits of $1,5081.38. Bills paid were for two checks for $207 each to Knight and
Mitzel and two checks to Lowerie and Altstock for $103.50 each for culvert reimbursement on Scout Camp
Trail for a total of $621.00. The resulting balance is $165,384.93 for September.

- For October the bank balances were a total of $166,302.01, with authorization to Jefferson County to make

the payment of $71,782.14 to High Desert Aggregate, a payment of an estimated $7,392 to Pavement
protectors for stripe painting when completed and $434.93 to CRR C&MA for quarterly office rental of
$135 and $299.93 for road sign reimbursement. This leaves an ending balance of $94,520.23.

Written Correspondence: NAR indicates No Action Required, information only.

A Burse}u ol Labor and. Indystry (BOLI) not1ﬁcat1on regardmg pendmg chqnges in Federal ang} sta,ire
prevailmg Wage rules. NAR

Another letfer from the US Department of Commerce that a 2012 censys survey will be qmvmg that
pertains 10 Government bodies. It should be completed and returned in'a timely manner. NAR-

An SDAO notification of a maiching grant program for safety and Secunty items. NAR

An SDAO notification pertaining to the district insurance and a maximum of 5% rate increase. NAR

A letter from our CPA firm SGA that a new person has been added. NAR

Another letter of complaint about Dove Road roughness and lack of completion of re-rocking form Joyce Faltus
and added too and forwarded by LaVonne Slama. It was responded to by director Palm regarding the
operational procedures for roadwork performed.

A document from a Community Development Orgamzatlon on a proposal for a Community Center on CRR
and a public meeting is scheduled for October 22™ for information and input at the Ranch Chapel.

A motion was made by Williams, 2% by Pelly to accept the consent items as presented. The vote was
unanimous. A motion was made by Williams, 2™ by Pelly to authorize the payments of the checks referred
to in the treasures report above. The vote was unanimous in favor.



Committee Reports:
Road Maintenance Manager George Gregory reported that the main focus this month has been on
road rock application and rolling. This has been performed at:
¢ Corral Place, Scout Camp Trail, Stallion Drive, Pony Trail, Peninsula Drive and Elkhorn
Drive..
¢ Roads that graded and rolled are River Road, Folley Waters, Dove Road, Bullhead Road and
Rainbow Road.
Equipment repair of throttle linkage replacement on the roller.
Service of the grader and the baclchoe.
Bus stop and parking area created and prepared at Mustang Road and Chinook Drive.
Will prep and rebuild and rock Onyx Road if weather permits.
Removal of animal carcasses and transportation to County landfill,
A lot of garbage has been removed from the road right of ways this month.

Trails Committee: None present.

Old Business:
Road maintenance discussions. Chip sealing and crack sealing projects completed, stripe painting to be done on
chip sealed roads within a week, weather permitting,

List of road projects with CRRC&MA. George Gregory has provided the proposed list and is working
from it.

Crack Seal issue on roads done by the County. No additional update.

Passing Iane survey. ODOT Traffic Engineer has conducted the traffic study and recommended no passing
area’s on the roads that will be striped. Other roads that will not be painted now may have some area’s to
pass in the future, when repainting is done.

SRD PO box at the Trading Pqgst being discontinped. Chairman Pelly has acqu:ued PO Box 842 in the
Terrebonne Post Office in order to retdin the same SRD mailing address.

New Business:
No new business

Public comments / Community input

An additional backhoe has been approved by the CRR HOA for the Road Department and shared with the other
departments as needed. The equipment was funded by the CRRC&MA for about $34,000 and is to be delivered thig
week from Medford.

The Grange Swiss Steak dinner fund raiser will be held at the fire hall on October 22

A CDO public town hall will be held at the ranch chapel on the afternoon of October 22™.

Flue shots will be available at the fire hall on October 25,

The meetiné was adjourned by Chairman Pelly at 5:43 pm.

Respectfully submitied by John Williams — Secretary



To: Ben Johnson, President CRR C & MA
From:  Pat Huffer, PGA Professional
Subject: September 2011 Update of Operations

Date: October 7, 2011
Golf Si_lop Operations

After two consecutive months of encouraging revenue numbers, the month of September caught us by surprise.
Beginning with Labor Day weekend, rounds and green fee revenues were down from Jast year significantly and
the balance of the month was not much better. It is inexplicable because other income sources performed
reasonably well compared to last year, especially on a per round basis,

this season, the discrepancy is due to an increase in discounted, twilight, employee/guest, and gift/punch card
rounds over the same period last yeari“JPéb‘ﬁIé‘ﬁdEﬁmtely continuing to shop for the lower pricing whichis
expected during this slower economy. It seemed to be more the case after the latest tumble in the stock market.
Cart revenues are showing more of a deficit vs. last year than they were in reality. This was due to a change in
how we rang the pre-paid cart fees for the Couples Capers golf tournament which is held in October. Until this
year, we rang the CC carts as cart rentals when the money was received, To correctly reflect the cart revenues
when they occur, this year they were rung under tournament revenues when received (August/September) and
then will be moved from tournament income to cart rental income in October. As a result, cart revenues w111 be
higher in October this year than last,

[ Greens Fee revenues for the month were down 12% while rounds were down just 2.5%. As has been the f:ﬂ

Considering the fewer overall rounds played in September, the fact that merchandise sales, driving range, and
other revenues held their own, is very encouraging. With the exception that we had no additional annual passes
purchased as we did last year, we were up elsewhere.

The Couples Capers golf tournament is full for the first time in a few years which is a positive. Provided the
weather holds, it should be a very successful event. We have a good staff of volunteers and the infrastructure is
in place for a well run event.

We are gearing up to gear down for the impending winter with gradual retirement of seasonal staff. The
marshaling schedule will be reduced significantly following the Couples Capets tournament and any busy days
beyond that will be handled from the Golf Shop as time and manpower allows.

The season’s-end golf shop sale began Labor Day weekend and will continue through the Couples Capers
tournament with hopes to reduce inventory to a manageable level going into the winter season.

And finally, we had a very successful Patriot’s Day fundraising season, blitzing the previous years® efforts
significantly. We are very proud to be part of this cause to help the families of our service men and women

who give so much to provide us our freedom.

Respectfully submiited,

(RS et

Pat Huffer, PGA Professional



GOLF ADVISORY COMMITTEE MEETING

September 2011
Golf Shop Sales Report
Sept. '11 Revenues vs. | Sep "1 o Sep 0 : . Previous .
L Aug "10: Actual - Actual K . Variance | % Cha ¥Y1D YTD Variance | % Chg |
Greens Fees 70,537.001 - 80,139.00] © (2.602.00)] -11.98%| 408,791.75] 418,327.00] (10,535.25)] -2.51%
Golf Dues 0.00 : 1,159.50 (1,159.50) 0.00%] 181,148.50f 171,833.96 9,215.54 5.36%
Cart Reniais 23,181.00 27,237.00 {4,056.00)[ -14.89%( 138,348,00| 139,758.0C (417.00}{ -C.30%
Merchandise Sales 17,697.31] . 17,707.50 o (10.19}] -0.06%| 104,854.26 91,368.22| 13,585.04 | 14.87%
Driving Range 358.50f 268.00 ) 80.50 | 33.77% 3,158.50 3,159.50 - 0.00%
Cart Storage Fees 860.00] - 304.00 . 556.00 0.00% 30,110.00 27.558.50 2,151.580 7.70%
Miscellaneous Sales 862.501 - s 501.50( 451.00 | 91.82% 3,830.C00 3,026.50 803.50 | 26.55%
Totals _§ 113,598,311 127,316.50 - (13,720.19)| -10.78%| 871,344.01| 8586,540.88| 14,803.33 1.73%
Sept. "11 Rounds vs. Sep "1 Sep "0 Previous
Ii. Aug "10: Actual | HOLES Actual | HOLES Variance | % Chg YTD YiDh Variance | % Chg
. B 13 g 12
1 Pass Holder Rounds 1,815 429] 14886 1,908 | 455| 1453 7 0.4% 11,140 10,797 343 3.2%
2 Indusiry Comps 26 26 42 42 (18){ -38.1% 173 151 22 14.6%
s Empioyee Rounds 102 10 a2 50 8 42 521 104.0% 480 321 168 52.6%
4 Rack Rate Rounds 1,276 137{ 1138 1,676 | 2621 1414 {400y -23.9% 6,651 8,644 | . (1,953) -22.6%|
5 Gift'Punch Card Rds, etc. 219 219 164 31 161 55 23.5% 1,274 845 328 34.8%
s Discounted Rounds 220 15| 205 220 2] 218 G 0.0% 2,591 1,350 1,241 81.8%
7 Twilight Rounds 183 78| 105 175 76 98 8 4.6% 1,462 1,286 178 13.7%
8 Prop. Owner Rounds 448 | 1401 2309 262 105 157 187 71.4% 1,588 1,459 129 8.8%
Total Rounds Plaved 4,380 808| 3581 4,497 | 730] 35886 (107) -2.4% 25,409 24,953 456 1.8%
il Punch Cards Scld 3 2 1 50.0% 18 26 (8)] -30.8%
' 11-12 Golf Passes Property Owner OQutside Passes Total Passes
This Monih {This Mo, L-Y Diff. This Month T-M-L-Y Diff. This YTD Last YTD Diff.
P.0O. Single 1 -1 I . : o Q 97 83 4
P.0. Couple 2 2 : : 0 108 115 -7
Non-Prop Single S 0 24 27 -3
Non-Prop Couple L e e 0 28 18 9
Miscellaneous 0 0 2 4 -2
Totals 8] 3 -3 0] 0 0 25% 258 1
This Month | Last Year Difference New Customers
| Online Bookings 170 85 85 96
V. Legend: ’
1 All Annual Goif Pass Rounds 7 Includes zll twilight rounds at reguiar posted rafes,
2 All Indusiry comp reunds & Weekday and Weekend rounds at posted property owner rates.

3 All Employee rounds

4 Includes weekday and weekend rounds for juniors, senfors and regular guests at regular posted rates.
§ Includes donated, punch card, and/or all rounds for which funds were praviously received.

& All rounds that are discounted including large groups, special member avents, visitations, ete.




To: Ben Johnson, President CRR C & MA
From: Pat Huffer, PGA Professional
Subject: September 2011 Update of Operations

Date: October 7, 2011
CRR Pool Operations

The CRR Pool season ended as scheduled on Sunday September 11th with the final activity a baptism pre-
scheduled through the church. We remained virtually problem free for the final days of operation and had
just a handful of requests to keep the pool open longer. As luck would have it, we had some very cool
nights, and days as well, during the week following the closing, making it easier to live with the decision.
For those who requested us to stay open, I simply reminded them that we had expanded our hours beyond the
original plan during the season and the budget had already been stretched.

The total activity for the season is outlined in the attached report. According to historical records, the total
number of users was on the high end of typical—nearly 18,000 visits, 78% HOA members, 18.5% RV Park,
and 2.4% from the Motel. I’m sure we missed a few people here and there, but for the most part, the limited
staff did a respectable job monitoring entrance to the pool considering the volume of users.

Mike Knoke and his general maintenance staff immediately went to work with the closing procedures and
has winterized the pool for the off-season. We made the decision to drain the small pool this year because it
was not proved that leaving it full last year prevented discoloration from mold and mildew. Draining it will
reduce our electricity expense during the winter significantly.

The operating budget YTD is in great shape with personnel costs well in line and other expenses actually
better than projected. There will still be a few items in the spring to be replaced and addressed but all within
the original budget. The fact that personnel costs remained within budget is exceptional considering that we
did expand the hours of operation during certain days of the week.

And finally, I would like to commend Carmen Oakes for the great job she did. We can only dream that she
will be available to return next season,

Respectfully submitted,

CRoSagfepp—

Pat Huffer, PGA Professional



CRR POOL

2011 ACTIVITY REPORT
%Bof | #%of %of %aof .
2011Pool | Members | Toa RV | Total | Motel |Total | Cabins | Total | Comp | Totals
May-June 2837 264 21 12 0 3134
July 5096 1584 133 105 9 6927
Aug 4488 1140 228 30 0 5886
Sept 1481 311 44 26 0] 1862
Totals 13902 7ew| 3299 1ssu 426 2.4% 173{ 10% 9] 17809
2011 Sept Pool Stats
DATE Members RV Motel Cabins
9/l 68 24 ' 0 0
9/2 132 50 o 0
9/3 200 87 17 0
9/4 273 76 9 b
9/5 168 30 7 0
9/6 73 4 0 1]
9/7 54 2 0 0
9/8 39 2 0 0
9/9 53 6 2
9/10 100 18 10 12
9/11 08 12 0 8
Totals 1481 311 44 26
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To: Ben Johnéon, President CRR C & MA

From: Pat Huffer, PGA Professional
Subject: September 2011 Update of Operations

Date: October 7, 2011
Snack Shack Operation

The September sales in the Snack Shack were for the most part limited to Labor Day weekend for obvious
reasons. The hours for the final week were reduced some to keep the overhead to a minimum. Closure was
completed as planned at the end of the day Sunday September 11" with final clean-up on Monday the 12,

The season went reasonably well with the exception that total sales were significantly below budgeted
projections. The budget was built mainly around what the actual sales were the previous year adding for
some increases in pricing and significant menu changes. The shortening of hours however, had an impact on
total revenues which makes obvious sense. Other than the purchase of new tables and chairs, expenses were
kept well within budget and the Snack Shack operated as efficiently as possible. Unfortunately however,
because of the lower than expected sales, the operation will fall below budget by approximately $3,000.

On the bright side, there will be no major operating expenses to incur next season and with some minor
tweaks here and there in the menu, the Snack Shack should perform considerably better going forward.

Respectfully submitted,

Pat Huffer, PGA Professional



Budget/Audit Committee (BAC)
Joint Meeting with CRR Board of Directors (BOD)

Minutes of the August 25, 2011 Meeting

BAC Chair Marilynne Keyser called the meeting to order. BAC members present were
Paula Bartolomei, Dick Pratt, Treasurer George Lynn and BOD Liaison Jay Nordin.
President Ted Cook, Vice-president Jim Martin and BOD members Vince Pelly and Ben
Johnson were also present. Staff attending the meeting were Annie Nyars and Richard
Jensen.

1. Comments from the Chair: Chair Keyser explained that the purpose of the joint
meeting was to review the draft of the audited financial statements with the
Association’s auditor in advance of its finalization and distribution to members at the
HOA annual meeting. However, the auditor was unable to attend. The draft of the
audited financial statements was available; however, the draft of the management letter
was not. :

2. Treasurer’s Report: Treasurer Lynn passed out a draft of his Treasurer's Report
and reviewed three key points covered in his report. First, the BOD voted to establish a
designated reserve account to provide for the repair, replacement and improvement of
fixed assets owned by the Association. This will require the existing Unrestricted Net
Assets account (the Association’s net worth or fund balance) to be separated into two
accounts--an undesignated net assets account for general operations and a designated
net assets account for the reserve plan. The Association already keeps the cash for
these two purposes separate; however, in the future, the auditor will be able to
recognize this distinction in the audited financial statements.

Second, the BOD decided to use funds from the existing Capital Reserve Plan (CRP) to
payoff loans on golf maintenance equipment that carried interest rates ranging from 7%
to 10%. Since plan funds were making less than 1% invested in money market
accounts, the Association could realize significant gains by paying off the loans. The
Association will reimburse the CRP, with interest, from the operating account.
Accountant Nyars said that she is currently transferring $3,500 a month to fulfiii this
internat obligation.

Third, the BOD agreed to raise both Association dues and various golf rates during the
last fiscal year to cover the costs of current operations and to fry to provide for future
needs.

3. Review of Audited Financial Statements: Chair Keyser led a discussion of the
draft of the audited financial statements.

The Statements of Activities and Change in Net Assets (the profit and loss statement)
showed that the Association realized a profit of $153,811 for FY 2011 compared to a
loss of $18,834 in FY 2010. This swing was due in large part to almost $100,000 in



reduced depreciation expense in FY 2011 compared to the prior year. Chair Keyser
pointed out, the cash raised by generating a profit in FY 2011 was more than used up
by the purchase of $56,969 in equipment and the payoff of $141,225 in debt. The
Statement of Cash Flows show that the Association had $2,092 less in cash available
compared to the beginning of the year. Based on current policy, there will be no cash
generated by FY 2011 operations available to increase the reserve. This is of particular
concern since the BOD has recently authorized the purchase of a new golf maintenance
sprayer for approximately $26,000. This was not included in the approved FY 2012
capital expenditure budget and will further depiete the reserve.

There was discussion about the use of capital leases versus operating leases.
According to Richard Jensen, it is better to use rollover operating leases for constant-
use/high-hour equipment such as golf carts and fairway mowers because their useful
life is so short. However, for lower-use, longer-lived equipment, such as the sprayer,
outright purchase or a capital lease makes more sense. Outright purchase is more
economical than either a capital lease or a bank loan. President Cook asked the BAC
to prepare a policy draft covering the nature of each option and establishing criteria for
choosing one over the other.

The Statement of Cash Flows also showed the impact of the passage of Ballot
Measures 66 and 67 on the income taxes paid by the Association. It appears that the
minimum tax increased from $10 to $2,088. Chair Keyser asked Accountant Nyars to
check this with the auditor.

Chair Keyser talked about the decrease of $60,000 in the allowance for doubtful
accounts shown in Footnote 3. Although our overall accounts receivable have
increased by $10,000, the positive experience in collections in FY 2011 have caused
our staff to change assumptions about collectibility, assuming that more will be collected
over time than previously assumed. Most of that analysis was done before CM Aaron
Palmgquist left; however, the auditors appear to be comfortable with these more liberal
assumptions. The BAC was not involved in nor consulted about establishing the
reserve in FY 2011. Chair Keyser agreed to send Accountant Nyars a copy of the FY
2010 altowance for doubtful accounts and asked her to review this again with the

auditor.

There was discussion about the need to increase our ¢ash by improving the collection
of outstanding dues. President Cook said that the BOD will be reviewing the current
arrangements for debt collection. Several BAC members asked the BOD to include the
consideration of using a collection agency in their review.

Chair Keyser asked about the $100,000 decrease in depreciation expense in FY 2011
shown in Footnote 5. She asked Accountant Nyars to review this with the auditor to be
sure there was not a mistake. She also asked about the 100% decline in vacation
liability shown in Footnote 1. There was discussion about the methodology and
Accountant Nyars will check to be sure this is not an error. There was discussion about
the last sentence of Footnote 8 where the auditor says that the Association had $43,253



of cash in excess of FDIC-insured limits. According to Accountant Nyars, these funds
are in a non-interest bearing checking account and are not subject to the limits. This
sentence will be removed by the auditor.

4. Approval of Minutes of the July 13, 2011 BAC Meeting: The minutes were
approved as written.

5. Fixed Asset Subcommittee: BAC member Bartolomei reported on the work she,
Donna Davis and Accountant Nyars have done on the fixed asset project. She has
recommended that Donna Davis and herself do the data entry with quality control
reviews by Accountant Nyars. Once the corrected information is in the accounting
system, it will be reconciled with the auditor’s depreciation schedule and the list of
insured property and equipment. The BAC encourages the BOD to review the property
and equipment list with several different insurance companies to get the best coverage
for the lowest price.

6. Budget Format Subcommittee: There has been no subcommittee work done on
the creation of a new format for budget presentations. At this point, it may make sense
to wait until the new board members have been elected and a community manager is
hired. However, it is still possible for some ground work to be done if Treasurer Lynn
brings the BAC subcommittee together and includes one of the ranch supervisors in
strategizing a new approach.

7. New Business: BOD member Pelly brought up a new issue for the BAC. The postal
service has said that it will be eliminating the postal boxes at the ranch store, and it will
no longer deliver to new individual mail boxes at the ranch. This poses a huge problem
for the 180 or so members who get their mail delivered at the ranch post office. In the
past, the Association has paid to put in cluster boxes around the ranch; however, our
budget includes funds for two clusters, both of which are already in process. There are
no funds to construct more. The BOD will need to decide how to proceed. Several
ideas were discussed including a special assessment for those individuals involved and
a monthly charge for all users of cluster boxes, similar to the $50 charged at the store.

The next meeting of the BAC will be held at 2:00 pm on September 28th in the Juniper
Room.

Chair Keyser adjourned the meeting.



Commumnication Committee

Crooked River Ranch Club & Maintenance Association
(CRRC & MA)
Monday, Sept 12,2011

In attendance: Paulette Nordin, Tom Huspek, Beverly Johnson, Billie Higgins, Diane
Knox, Kit Henderson, Gail Day.

1. Meeting was called to order. Gail called for a discussion on the continuing of
membership on the committee for Kit and herself. Since they are now on the
BOD, they wanted our input on whether they should remain on the committee.
Kit told us she would drop off the committee after the Oct 3 Board workshop.
Gail will remain for a bit longer but will probably drop out at a later date.

2. The minutes from 8//28/11 were approved.

3. We went over each item in the Action Log and updated it. It will be provided
under separate cover.

4. Old Business:

a. Paulette went over the Website Policy and procedure.

b. Beverly showed us her “creation”. It’s the Signature Style and will be
known as Option A for our presentation, Good Job Beverly!

| c. Gail shared her revision of the Policy and procedures.

o d. Beverly showed the Rate and Policy Sheet

| e. Gail showed the Powerpoint presentation draft and we d1scusscd and made

changes.

5. We decided on a meeting before the Oct 3 presentation, Tt will be at Bev’s (6100
SW Groundhog) to be held 9/26 at 6PM.



CROOKED RIVER RANCEH CLUB AND MAINTENANCE ASSOCIATION
Neighborhood Phase Reps Committee
October 5, 2011
Juniper Room CRR

1. CALLTO ORDER : Paulette called meeting to order at 6:30 PM.

2. Members Present: Gail DesBrisay, Jean Cochran, Jim Stagl, Mitzi Williams, Paulette
Nordin.

3. APPROVAL OF MINUTES: Minutes of September 2011 meeting approved- motion
made by Mitzi Williams -Seconded by Jean Cachran

4. OLD BUSINESS:
A. Lottie Hermannsson, a possible new member was not able to attend but still

interested.

5. NEW BUSINESS:
A. B. 4baskets were handed out this month, Mitzi - 4 ; Jean -~ 1
C. Paulette suggested another phone bank session at CRR Realty. No date was set.
D. Mitzi asked for business cards for the phase reps. Paulette said they have submitted a
proposal letter for cards.
E. Mitzi mentioned we will be looking for balloons for next year's yard sale.

Email activity this month.

Phase 2 - 11 new 1 expired
phase 3 - 2 new }

phase 5- 1 new 1 no email with 2 properties

phase 7 - 1 new

phase 8 - 2 new 1 with 2 lots

phase 10 - 0 new 3 no email, 5 DNS 1 moved.
phase 12 2 new

TOTAL = 19 new - 4 no emails - 5 DNS, 2 Deleted

6 ADJOURN: 7:15 PM by Paulette Nordin. Next meeting will be November9,2011 6:30 PM
Juniper Room CRR. Paulette noted that there will be no December meeting.

SUI\MARY: Emails 610 - Reinstated 3 - No email 67 - (2 renters -Renters 24 of total
number). Do Not Solicit 31 - Deleted 6 for expired, illness and moving.= 717 contacted.

Respectfully Submitted by Jean Cochran 10/10/2011



I.  Master Plan
A. 10 acre community center site
B. 10 acre future school site
C. 50-55 two acre residential sites
D. 5 acre site for retirement living village or senior living facility
E. 10 acre commercial area
F. Park and walking trails along with large buffer on east side
0. Community Center Uses
A. Commercial kitchen
B. Library
C. Offices to be used for various functions
D. classrooms/ possible daycare
E. Multi—yse room large enough for;
a. community reetings for up to 400
b. Movie nights
c. Baskethall or volleyball
d. Plays and other functions requiring a stage
F. Areas dedicated to retail sales
G. Exercise room/ walking rack
H. Showers/bathrooms
L. Indoor swimming pool
I Smal} ;}gd lmgp me@ting ;'ooq}s
K. Coffee bar ang lpupga
L. Outdoor area for various sports activities

M. Parking for 200 cars



CROOKED RIVER RANCH CLUB AND MAINTENANCE ASSOCIATION
The Architectural Committee Minutes {ARC)
October 11,2011  4:30PM

1. CALL TO ORDER: Meeting called to order by Mark Siemienicc at 4:30 PM.
Members present were Guy Kimbley, Paulette Nordin, Mark Siemieniec, Karin Powers
and Tom Huspek excused. Guest Marie Lynn.

2. Reviewed 14562 SW Noah Butte Dr. phase. 8 lot 298, Member present. Fence approved
with stipulation that it is 5 ft from property line. Copy of approval given tomember.

3. APPROVAL OF MINUTES:  Minutes of the September 27, 2011 meeting approved
with no cotrections with a motion by Mark and seconded by Karin

4. Reviewed 6290 SW Badger Phase 1 lot 12. Pole barn approved with updated plot plan
- submitted. Copy to be mailed to member.

Reviewed 13735 SW Cinder Phase 7 lot 43 Carport approved. Copy to be mailed to
“member.

Reviewed Bus stop photo, will hold until site approved and form completed with set
back and other information filled in on application.

8300 SW Basalt waiting for response. Application left from last year. Paulette will
‘contact member for update.

5. No Deschutes meeting to report
6. Jefferson County Commission meeting report attached

7. Report from Community Development Organization ( CDO )attached. It was asked why
the CDO could get a grant if the ranch has a community center in this building, It was
discussed that the clubhouse is not a communily center but an office building.

8. New Application form was discussed and Paulette will email the form to Mark and he will
update and suggestions on the form. Some suggestions were to charge a fee for completing the
application, requiring a color board from the member when submitting  request, and completing
construction project within one year of approval among other thoughts. Marl will bring back an
sample at the next meeting in time to go to the next BOD work session, which is November 7.
Paulette will check on CC&Rs for ability to charge a fee.

9. CC& R complaints were discussed and it was suggested that the committee reduce the numbers
of complaints by eliminating those that are closed and then look at those that are ARC complaint
specific.



10. Deschutes County Planning Commission: The next meeting is October 13,2011 at 5:30PM
Bend County building. Mark will attend. :

11. Jefferson County Planning  Commission: Next meeting is October 13,2011 at SPM. Paulette
will attend.

12, Discussed possibility of changing ARC meeting to Monday at 4:30 PM and all agreed that it
would allow all committee members to be here every 2 weeks, The committee approved the change
and Pavlette will contact Admin office to malke change in November newsletier for the first
November meeting November 7, 2011

Summary: Goals of committee

d.

b.

.

d.
e.

St

Continue to review new Architectural Committee form

Develop aCharter

Put CC&Rs into table format to make for  easy review of similarities and differences of
each CC&R

Attend Planning Commission meetings for both counties monthly

Approve appropriate requests according to CRR HOA bylaws

Attend HHOA BOD meetings monthly with minutes and areport.

13. Open discussion, Karin informed the ARC that Deschutes County ITOAs  arenotableto
enforce of their CC&Rs except by suing the client. Tt was discussed that if the ARC collected

' feesﬂlatﬂleseoomdbeusedtopayforattomeyfees

'14.ADJOURNED : Meetmg adjourned at 5:23PM by Mark Siemieniec.

15 Next meeting is October 25, 2011 at 4:30PM in Admin Building.

Submitted by

Secretary Paulette Nordin

Jefferson County Commission Meeting



CROOKED RIVER RANCH CLUB AND MAINTENANCE ASSOCIATION
The Architectural Committee Minutes
September 27,2011 430 PM

1. CALL TO ORDER: Meeting called to order by Mark Siemieniec at 4:30 PM.
Members present were Guy Kimbley, Paulette Nordin, and Mark Siemieniec. Karin
Powers and Tom Huspek excused. Herb Parker Board of Director’s (BOD) Treasurer and
Ben Johnson President of BOD present. Guests were Cindy Yeager, Gary and Joanne
Johnson, Ron Hackney and Janice Nickles.

2. Introductions made with BOD membets, and homeowners and committee members.

3. A decision was made since there were so many home owners present the committee would
move to the property applications first. )

A. Phasel Tot 7 5236 SW Trout Garage :Approved

8. Phase121ot31 9367 SW Shad, House: Approved

C. Phase5Iot 126 11850 NW Sumpter, Garage-shop: Approved

D. Phase 10 Lot 226 10739 SW Shad, Pole Bam: Approved

E. Phase11.0t12 6290 SW Badger Pole Barn: Requesting  more
information.

4. Ben Johnson stated that he was present to observe and gave the committee a copy of the
Administration Handbook relating to the Architectural Committee (ARC) for review.

5. APPROVAL OF MINUTES: ~ Minutes of the September 13, 2011 meeting approved
with no corrections.

6. Request was made that the ARC review the Visitor Center regarding any improvements
to the structure after it is moved. Ben stated the committee would be involved.

7. Committee requested the ARC also be involved if , and when a new bus stop for
Redmond School District is considered around Chinook with appropriate applications
provided. Ben stated the commitiee would be involved.



8. New Application form was discussed and noted that the BOD would like a response at the next
BOD work session, which is Novernber 7", Paulette informed group that she contacted Jefferson
County Planning commission and was told that changing 2.a. on first page would not change the fact
that they would continue to approve any manufactured home after 1977 as long as it was not a single
-wide. Ben informed the committee that he would like a collaborative letter sentout  to the planning
and county commissioners informing them of our “changing of the committee”  and that the BOD
has appreciate d their working  closely with the county in the past and would like to continue to
have a good working relationship with them. The committee will work with Ben to develop the
letter. Mark also stated that in review of new application that he has been looking into the issue of the
mininmm slope roof  requirement and is checking  that interpretation. The Color Board discussion
will continue.

9, Herb Parker discussed the CC& R complaints and would like the committee to review and make
suggestions on how to proceed. Herb also reminded the ARC of the confidential nature of this
information. Tt was discussed that there could be a subcommittee of the ARC who would handle
CC&Rs. The ARC will discuss at next meeting, Ben stated that - since the ARC are elected by the
membership there was discussion of the need for business cards and that he would look into it.

' Also mentioned was  aneed to catalog the CC&Rs so it is easier to identify general covenants that

“apply to all and those that are specific to different phases. Charging a fee to file a complaint form was
also suggested. Mark also nofed that there needstobeanappeals process available for the
homeowner if they are not in agreement with the ARC. ‘

10 No report from Deschutes Courtty Planning Commission. The next meeting is October 13, 2011
at 5:30PM  Bend County building

11. No report from Jefferson County Planning Commission, Ne>¢meeti11g is October 5,2011 at
9AM, Annex building behind County court house. Committee will try to attend.

12. The Community Development Organization has requested the ARC to attend their meeting on
October 6, 2011 at 6:30PM in the Juniper Room.

Summary: Goals of committee

a. Continue to review new Architectural Committee form

b. Develop aCharter

¢. Put CC&Rs into table format to make for easy review of similarities and differences of
each CC&R

d. Attend Planning Commission meetings for both counties monthly

e. Approve appropriate requests according to CRR HOA bylaws

£ AttendTHOA BOD meetings monthly with minutes and arepott.

13, ADJOURNED : Meeting adjourned at 6:23PM by Mark Siemieniec.

14.Next meeting is October 11,2011 at 4:30PM in Admin Building.



Jefferson County Commission Meeting
Meeting Gctober 5, 2011 3 county commissioners present
John Hatfield

Mike Ahern

Wayne Fording i
!

During “ Citizen Comments” Mark identifies himself as Chairman of the CRR ARC and informed the
commissioners that CRR would like to continue to have a good working relationship with the planning
commission as the ranch has had in the past. : -

Wayne Fording asked that the ARC makes sure to process appiications timely and Mark agreed that the

A

ARC would comply with his request and would work closely with Heidi In the planning office.

Mark and Karin went to the office to speak to Heidi. {

The Commissioners also asked that CRR identify 1 or 2 Plannin% Commission Board members from CRR.
Paulette asked what the qualifications for this position were. Mr, Ahern stated that someone from the
ARC would good a good fit and that there were no specific qualifications except being a good citizen and
betng interested in the position. He directed the committee to the Planning office for an application. _
There were no applications in the office and someone would contact Paulette.

Also the Planning commission meets every Thursday as needeiifj, either at 5:30 PM or 7:00 PM. Member
needs to call 541-475-4462 prior to 5PM that day to find out if there is a meeting. The cut-off date to
apply is October 31, 2011, |

Tdnya called and left a message with the specifics for the posi{ion as there is no application, just a letter
of Intent to the Planning office. ’



NEXT STEP IN JOB DESCRIPTION — Key Competencies, Standards of Performance, knowledge
Skills & Abilities

Key Competencies:
The Administrator must be a hard-working, independent, and creative self-starter who works well

with others or can run with things while keeping everyone informed. To accomplish all this
he or she must be many things:

Leader — The CRR Administrator is both a manager of staff and a leader of people. The
Administrator must :

o Be able to motivate staff to superior performance--inspiring their confidence and trust
through giving honest and fair feedback of their efforts, recognizing their accomplishments
and providing coaching and training where needed.

o Like to help others solve problems--encouraging their full participation and respecting their
views,

o Be comfortable in delegating responsibility and tasking by establishing goals and
performance criteria, then freeing staff to get the job done.

¢ Communicator - The Administrator must be effective and comfortable in communicating both in
writing and orally (either one-on-one or before a group); must:

o Possess strong basic writing skills and the ability to draft effective letters, memoranda and
plans — including capturing the key points of others

o Be a competent briefer, including giving a formal presentation effectively using PowerPoint,
or a comparable briefing aid system.

o Be able to deal confidently in oral communications with a broad range of individuals from
Board members to Association members expressing a concern or complaint.

o Be able to employ active listening skills in interpreting and understanding the concerns and
needs of others, in order to respond in an appropriate manner.

Decision Maker and Problem Solver — Skilled at making timely and appropriate decisions which
further the goals of the Association based on the facts at hand, established policy and ad hoc
guidance from the Board.
o Able to explain and analyze complex problems, recommend solutions and their effects and
resource implications.
o Able to generate and explore different, creative, imaginative or unique approaches to
problem solving; to challenge conventional practices and adapt old methods.

P

» Customer Service Promoter — Able to personally communicate courteously and effectively with
all levels of CRR’s customer base (customers, vendors, renters, Association members, employees,
Board of Directors, Committees and external contacts). Must demonstrate personal commitment to
a response to expressed concerns, needs and complaints—even if after consideration the answer
must be no. Administrator is responsible for ensuring the positive commitment to customer service
is emulated by all staff.

« CRR Promoter — Able to effectively build and manage external and internal relata.onshlps which
promote Crooked River Ranch Club & Maintenance Association’s strategic goals and mission.

. Information Systems User — Administrator must be computer savvy:

Draft Last Part to Position Description Draft 10/2/2011 Ben Johnson



NEXT STEP IN JOB DESCRIPTION - Key Competencies, Standards of Performance, knowledge
Skills & Abilities

o Be very familiar with computerized budgeting and financial accounting systems,
o~ Be a competent user of Microsoft Word, Excel and PowerPoint software.
o Be a skilled user (administrator level) of websites, internet research and email.

* Budget and Finances Officer: Administrator must have hands’-on experience in developing and
managing budgets of an organization of similar size to CRR. Must have:

o Accounting theory and experience since will be serving as back up for all accounting
functions because of limited accounting staff.

o Working understanding of financial statements, including balance sheets, revenue and

- expense statements, cash flows and the transactions that affect them. Familiar with fixed

asset accounting, billing and accounts receivable management, accounts payable and
payroll. Administrator must be able to learn each of these areas and provide backup.

Standards of Performance :
¢ Successful accomplishment of duties and responsibilities.
e Achievement of specific initiatives as annually agreed upon with the Board of Directors.
» Overall effectiveness in implementation of the approved strategic and business plans.

Knowledge, skills and abilities
Knowledge:
e Proven track record in profit & loss management
e Superior knowledge of management functions within a complex structure.
e Proven leadership skiils and outstanding written, verbal and interpersonal communication
skills.
e BA, BS degree in a related field (i.e. Business management, finance, o r accounting) with 5 years
experience or 10-15 years of management experience, ideally in customer-driven environment
with multiple and diverse constituencies.

Skills:

Leadership style; collaborative while directive

Proven track record in a customer service based, membership environment desirable.
Experience in public speaking and marketing of products and services.

Experience developing innovative approaches, programs and events.

Experience dealing with legal matters and managing outside counsel.

Membership association experience preferred.

Computer skills described above

Abilities;

e Proven ability to work effectively with a large and diverse Board

s Proven ability to build a strong and effective team. This includes attracting supetior talent,
accurately assessing strengths and developmental needs, and a willingness to make changes.
Demonstrated ability to encourage excellence.

Proven ability to lead anrnual and strategic planning process.

Proven ability to implement efficient business processes.

Demonstrated ability to leverage technology to enhance operations.

Draft Last Part to Position Description Draft 10/2/2011 Ben Johnson.



Aunte

info at Crooked Riﬁer Ranch

From: " Barry Maroni [bmaroni@aicinsagency.com] o
Sent; - Monday, September 12, 2011 2:57 PM

To: info@crookedriverranch.com

Subject: Collision Premiums - Vehicles

This information was reguested by Ben Johnson and Herb Parker. Please pass this information aiong to. both of-thesg

Board Members: )
. //,J" B} .
1. 1994 white Water Tanker - 5500 Deductible Collision ~ annual premium is 5194 o <5
2. 1987 Intl Harvestor - $500 Deductibie Collision — annual premium is $101 ,7’“') KK& 7’
T R0~ 3. 1997 For Pickup - 0 Deductible Collision - annual premium is § 823 M"_.ﬂ

M LIcE 5. 2001 Ford Ranger PU - $500 Deductible Collision - annual premium is $ 99

“‘_' ———

ﬂic: H 4. 1998 Ford Ranger PU - $500 Deductible Collision - annual premium is $ 77

Thank you again for the opportunity to visit teday and discuss the insurance program with the Board of Directors. Please
contact me at any time with questions or additional information.

Barry Maroni

AIC Insurance
541-548-8161
Fax 541-923-4348

ﬁ[@WfM& CANCEE) ) G
CULLISION OF  THREE VEHIALS 2 ) RELES




