
CROOKED RIVER RANCH 

SPECIAL ROAD DISTRICT MEETING
February 8th, 2012

MINUTES

The February 8th regular meeting was held in the Juniper Room, Ranch Administration building, 5195 SW Club House Road, Crooked River Ranch.   Chairman Pelly called the meeting to order at 5:03 pm.  The flag salute was conducted and roll call taken.  Present were Chairman Vince Pelly, Director Clarence Palm, and Director John Williams.  Also in attendance were members of the public Kay Norberg, and Barb Oakley. 

CONSENT ITEMS:

Minutes for the SRD meeting of January 18th, 2012 were reviewed and discussed.  

Treasures report for February was presented by Treasure Palm. The beginning balance in the General Fund was $163,571.18.  Deposits were $165.97 interest, $0.83 UTA interest, $238.44 prior year taxes, $1,053.10 current year taxes and $159.00 SDAO longevity credit refund for a total of deposits of $1,617.34.  Bills to be paid were $670.68 to CRRC&MA for signs, $135.00 to CRRC&MA for office space lease, and $66.99 to Chairman Pelly for 1 ink toner cartridge, resulting in total of $872.67 in bills.  This results in an ending balance of $164,315.85 in the General Fund.

Written Correspondence: NAR indicates No Action Required, information only.

SDAO longevity credit refund check for $159.00 (see treasures report) for information reporting. NAR
Oregon State debit reporting to state on Flex Lease status. Completed

Oregon Secretary of State Request for a missing report not filed by treasure and auditor for 2010-2011.  It was an oversight and is being completed by the treasure and our auditor. 

Director Williams motioned to authorize the bills mentioned above to be paid. Director Palm 2nd .  Motion passed unanimously.  Director Williams motioned to accept the consent items as discussed.  Director Palm 2nd. The motion passed unanimously.

Committee Reports:  

Road Maintenance Manager George Gregory reported that the mild weather requiring minimal 

road sanding.  Equipment maintenance and repairs performed on:

1. 1987 International dump truck oil and filter change, hydraulic filter changed, rear end rear oil levels checked.

2. IR SD-100 roller pressure washed and lube job performed.

3. Equipment Trailer – two new tires were installed and gear oil levels checked and filled on all 4 axles.

4. 1994 Volvo- complete lube job on front end and chassis, oil and filter and hydraulic filter changed on Volvo and sander.  Rear end gear oil levels checked.

5. F150 Red/white – oil and filters changed.

Some brush trimmed and trees trimmed and removed to improve line of sight.  

Responded to the removal, storage and transport to the county landfill of animal carcasses.

Plowing and sanding of roads as necessary, performing maintenance on the equipment and doing the planning for next years projects and schedules in the works.    

Trails Committee: None present.  

Old Business:

Crack Seal issue on roads done by the County.  Plan to re-crack seal where necessary this year and to chip seal next year.  

Crack Seal issue on roads done by the County.  Jefferson County Road Supervisor does not anticipate any activity on this issue. Barb Oakley will contact him to request approaching curve signs be investigated. 

 New Business:

Clubhouse Road repair. County inquired if the SRD was going to be having any chip sealing work done this year and asked if they may be able to piggyback the contractors being here and work performed with the county funding that part of it under our MOU.  Will investigate.  

Badger Hill repair. The CRRC&MA Road supervisor has some preliminary bids and is contemplating the road department performing the excavation and having a contractor do the reconstruction and resurfacing of the area at the top of the hill.  At the same time this work is to be completed, we are exploring the possibility of applying asphalt concrete/blacktop to the 300 feet of Badger Road in the area of the Kiosk and mail box cluster for the anticipated increased traffic.    
ANNOUNCEMENTS: 

Newsletter articles (the stretch) on the SRD in March and CRRC&MA Road Department in April will be followed by an article describing the funding for the roads and the contributions made by the organizations.

Annual SRD Budget – preparations being made for the budget process to begin and the calendar is being prepared.

Public comments / Community input

Barb Oakley inquired about the cost of roads in the proposed Community Center and Development.  It was explained that the roads would be provided by the developer of the property or by the County if they chose to include any new roads into their road inventory.  

Kay Norberg reported that volunteers are needed for the Fire Board of Directors

Kay also indicated that donations are needed for the upcoming Easter celebration.

Other:  

Chairman Pelly suggested that the reimbursement policy for meals is out of date and should be revisited.  Treasure Palm indicated that he will investigate current reimbursement rates and make recommendations for changes.

The meeting was adjourned by Chairman Pelly at 5:55 pm.

Respectfully submitted by John Williams – Secretary
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