                                  TREASURER’S REPORT
                                             Fiscal year ending April 30, 2011

      The Crooked River Ranch Club and Maintenance Association’s annual financials (Draft copy) are provided here for your personal information as required by our founding documents. The budgeting process begins with the Treasurer and staff preparing what they see as all the costs and revenues associated with the running of the Association. These preliminary budgets are prepared by area or department. These numbers are finalized and then given to the Audit Committee to look over and make sure that the numbers all are correct and that our expenses and revenues are realistic. This process involves the department heads and brings about a more complete understanding of what their needs and projections for the up coming year are. Once this process is completed it is then approved by the Audit Committee as to form and function and then they recommend the results to the Board. The Board then has the opportunity to make any necessary adjustment before the new budget is approved and adopted by them. This process typically involves many meetings and many hours of staff and committee time. It is certainly one of the most important steps in the running of the ranch. It attempts to provide for the current necessary needs and also sets funds aside for the long range repairs and needs.

      This last year the board made several strategic and significant decisions in regards to how we do things. At the top of the list, I would put the establishment of a recognized “Reserves” account. This was a formal step for the creation of a “Designated Unrestricted Reserves Account”. What this simply means, is that funds placed into the reserves account are recognized as being set aside to provide specifically for the capitol repairs, capitol replacements and future capitol improvements of the association.. We also examined some of our purchasing and leases. One of the items that was significant, was the purchase of several pieces of golf maintenance equipment. There were four years remaining on the purchase agreements and they all bore interest rates of around seven percent all the way up to nearly eleven percent. Accumulated interest on these for the terms would approach nearly $23,000. By paying these items off with money that was being held in a money market account (at around 1%) we could realize a significant savings. We will continue to make the payments, but now it goes into our account. We also included an additional amount of interest in these payments. In addition to the premium being repaid into our reserves account, there is the added amount of over $35,000 we will get in interest. It made little sense to be paying out 10% in interest when our own money was only making about 1%.In effect we loaned ourselves the money from the reserves and have committed to a repayment plan to replace the borrowed monies. The payments, or transfer of funds, to the reserves, occur at the same frequency and amount as the previous loan payments. The third area, and one that is always at the top of every ones short list is our roads. Though this significant decision will really be noticed in the current year, it was recognized in the year just completed. The recommendation was to restore funding back to our roads with the goal of building and maintaining them to a higher level. There is an additional $50,000 that has been placed into the roads budget for the current year. This is part of a ten year commitment.
    Another hard decision was in the fee increase to the association dues. While very modest it was not an easy decision. The other increase was in the area of golf. It too was not the most popular. Both were necessary to provide for some basic financial needs of the association. Neither will guarantee that our long range goals and needs will be met, but will help to cover those increases we have been hit with in our current operations.
      This last year has been challenging. We have watched many businesses being closed; we see golf courses and parks being closed. We see government cut backs in services. And the list goes on. The ranch has also been hit hard in the area of dues collections and revenue generation. We can predict that around 10% of the billed dues will be sent to collections. Of those we may eventually collect on roughly 75%. The others will generally be wiped out by bankruptcies. At this time we have approximately $130,000 in uncollected dues. Some of these go back for a good many years. We have provided for payment plans for those struggling with their finances, but we cannot help those needing assistance unless they ask for the help. This process and increasing revenues remain the most challenging tasks in front of the board.

   As you go through the Draft Audit you will see that there are slight changes from the previous year and that over the last three years,(if you have last years audit), you can see we are holding pretty constant with some minor ups and downs. We are making money, but on the down side, it is not sufficient to meet some of the items that will need repair or replacement further down the road. The Audit Committee has taken on the huge task of cleaning up our “Capitol Asset List”  This will go a long way in helping us determine useful life expectancies of our buildings, lands and equipment. We will have a much greater grasp of what lies ahead once this in finished. The picture may not be so rosy, but it is important to our being successful in the long run.    .   

   The various departments on the ranch are doing a tremendous job in holding the line and continually thinking of new and better ways to generate additional cash flows and do things better with less. Every one takes great pride in providing outstanding services to the residents and visiting guests. Take the time to drop into the office and introduce yourself to the staff. Wave or let the road and maintenance personnel know that you appreciate the work they do. Their dedication and ethic continue to provide the ranch with a positive cash flow in what can best be described as a toxic economy.
   One last item before it gets over looked is how we keep our reserves and banking monies. We are required by our founding documents to maintain our funds only in FDIC insured accounts. These are not invested in the stock markets. This provides that we are not subject to wild swings and potential losses.  
   It has been a pleasure serving the association as your Treasurer this last year and is certainly an eye opener on what it takes in behind the scene support to make this a great place to live and visit.

 Respectfully submitted,

George W. Lynn
HOA Board of Directors

Treasurer   
